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CITY CLERK ANTHONY WILSON: Councillor Carlone,
Councillor Carlone.

COUNCILLOR DENNIS J. CARLONE: Yes.

CITY CLERK ANTHONY WILSON: Your time of the meeting
has arrived, and you have a quorum.

COUNCILLOR DENNIS J. CARLONE: Thank you very much,
Mr. Clerk. 1 call this meeting of the Finance Committee to
order. The call of the meeting is to conduct a public
hearing of the city budget covering the fiscal period July
1st, 2021, to June 30th, 2022. There will be additional
hearings on May 18th at 10:00 AM, May 19th at 6:00 PM and
May 20th if needed.

The following sections of the budget have been pulled
in advance for questions from councillors. It"s--it"s very
likely that additional, uh, sections might be pulled during
this morning. The areas that have been pulled for this
today i1s Budget Overview, that®"s Finance and Budget
executive, and then executive related to Domestic Violence
Prevention, executive relating to Housing Liaison,
executive related to Public Information Office, and then
Fire Department, Inspection of Services, Law Department,

Licence Commission, Police Department, and Traffic, Parking

1



and Transportation.

The Governor®s Executive Order issued on March 12th,
2020, has authorized the use of remote participation at
meetings of the city"s public bodies In response to the
threat posed to the public by COVID-19 virus, and issued
guidelines for the city"s use of remote participation.

In addition to having members of the council
participate remotely, we"ve also set up Zoom
teleconferencing for public comment. Please be aware that
Zoom is primarily being used for public comment. In order
to watch the meeting, please tune to Channel 22 or visit
the city"s open meeting portal on Cambridge®s website. If
you would like to provide public comment, please visit the
City Council section of the webpage of the city"s webpage.
Instruction for how to sign up to speak is posted there.

Once you"ve completed the signup procedure, you will
receive a link to this Zoom meeting. We will not allow any
additional public signup after 9:30 AM. Mr. Clerk, please
take a roll call of the members present, and with that, all
of today~"s votes will be by roll call. Mr. Clerk.

City Clerk Anthony Wilson called the roll:

Vice Mayor Alanna M. Mallon — Present
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Councillor Marc C. Mcgovern — Present

Councillor Patricia M. Nollan — Present

Councillor E. Denis Simmons — Present

Councillor Jivan Sobrinho-Wheeler — Present

Councillor Timothy J. Toomey Jr. — Present

Councillor Quinton Y. Zondervan - Present

Mayor Sumbul Siddiqui — Present

Councillor Dennis J. Carlone - Present

COUNCILLOR DENNIS J. CARLONE: Thank you, Mr. Clerk.
Uh, today"s agenda, uh, or format is the following;
departments and budget book sections being considered are
already listed on the agenda, what I1"ve called out. We"ll,
we will then discuss department budgets that are pulled by
councillors.

Um, 1711 thank councillors that in advance who have
submitted their questions for discussions by the requested
deadline. Uh, we will obviously entertain, uh, any
important questions that have not been pulled today. We
will recess for lunch for about 45, for 45 minutes at
approximately noon. That will depend on the discussion. It
might be a little later. We will remind councillors to keep

questions and comments directly related to the budget in
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front of us. In the iInterest of time and moving discussion
forward, please limit questions for each department by each
councillor to two. Uh, at this point, 1°d like to ask my
co-chair who is present Councillor Simmons if she would
like to add any additional comments. Councillor Simmons.

COUNCILLOR E. DENIS SIMMONS: Thank you Mr. Co-Chair.
Uh, thank you for the opening remarks. And I just wanna be
sure when you said we will keep it to two, you mean, two
questions or two minutes or both. You said --

COUNCILLOR DENNIS J. CARLONE: It"1l be great if we
kept 1t to two minutes.

COUNCILLOR E. DENIS SIMMONS: Okay.

COUNCILLOR DENNIS J. CARLONE: Uh, that"1l be a goal.

COUNCILLOR E. DENIS SIMMONS: Thank you, Councillor.
So, 1 wanna just, welcome to day one of the Finance
Committee hearings for fiscal "22 budget of the Cambridge
City Council and as I agree upon by myself and my Finance
Committee Co-Chair Councillor Carlone, we have divided the
duties of these hearings by placing me at the helm at the
primary chair during last year®s round of budget hearings
and placing Councillor Carlone at the helm this year.

Therefore, |1 look forward to Councillor Carlone
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driving this process forward today and of course these
hearings, and I will see employees to step in during those
moments and we need to step away when the Chair needs to
step away. And | have questions for various departments as
well.

In terms of my general opening remarks of the budget
hearings, | just wanna say that 1 applaud the work of the
city manager, the finance department and their team, and
I"ve done as much as | can to support them, but also to
applaud the face that they have done so much to maintain
critical city services throughout most of our challenging
periods, uh, that any of us have lived through. The COVID-
19 pandemic has brought with i1t tremendous challenges.

The City of Cambridge has only continued to function
and maintain our existing staff, and we have established
lifelines, fiscal and otherwise, to some of our most
vulnerable community members during this time. 1 do wanna
state that it"s imperative that city continues working to
lift up and bring relief to our Black-owned businesses,
Black and Brown-owned businesses, women-owned businesses,
which are among the most hardest hit, uh, during this past

year. 1T businesses are to fail-- if these business are to
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fail, 1t will send ripple effects through our community,
and likewise, if they succeed and thrive, that shall create
positive ripple effects.

So 1 wanna keep my remarks brief, as I know we have a
very long day, uh, ahead of us. So I1°11 stop there and just
thank everyone who worked so hard and diligently to put
this budget together. 1 look forward to the presentation
and to the question and answer sessions as they unfold
throughout the hearings. Thank you, Mr. Chair. 1 yield the
floor.

COUNCILLOR DENNIS J. CARLONE: Thank you, Co-Chair
Simmons. 1 want to add that you speak for both of us, and 1
greatly appreciate your comments. So, for the public we
want you to know that, um, the budget book is an inch and a
half thick and, uh, very detailed, uh, In many areas.

One of the things that we ask the administration to do
this year is to explain more about the process. They"ve
done that. Um, it probably added 20 pages, but, um, if you
are interested iIn greater detail of how the process is
done, um, please do look at it and it includes definitions
as well. In the past, we"ve asked some general questions

about that, and 1 greatly appreciate it.

6



This year, obviously, um, the past year has been a
difficult year for the city, um, both in figuring out the
budget and 1n balancing situations, uh, less income In some
areas that 1 think the manager might just casually mention,
not In great detail.

So this i1s an unusual year, and Cambridge, pretty much
comes out in a very good balance, uh, state of affairs. Um,
there are always issues. Um, councillors have particular
issues that are important to them, and this i1s the way we
discuss those issues and gquestion scope.

But the questions today by council, as | said earlier,
will relate to the budget and scope. Um, and, uh, we will
go from there. Uh, the next portion of the discussion iIs an
introduction by the city manager. Mr. Manager, uh, could
you, uh, please present your preliminary thoughts on the
budget today?

CITY MANAGER LOUIS A. DEPASQUALE: Uh, certainly. 1711
make some open remarks and then turn over to David Kale for
specifics. But first of all, 1 wanna thank the two co-
chairs, Councillor Carlone and Councillor Simmons, for all
the work they®ve done throughout the year, uh, working with

myself and my finance team in terms of the finance position
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of the city in really helping deliver and work what is the
budget we"ve produced today.

So 1 am pleased that we were able to receive some of
the councillor submitted questions and advance of today’s
hearings. 1 think that"s always helpful. Our staff work
incredibly hard and they have demonstrated their
commitment, flexibility, and creativity to the residents of
our city, particularly during this pandemic. It has been a
very challenging year, and you have in front of you a
budget that I think would be the envy of most cities in the
Commonwealth. All departments dedicated an enormous amount
of time In preparation of the budget in really how it
addresses the city council priorities.

I can"t stress enough that the department heads have
really spent the tremendous time focus on City Council
priorities. We think the council should ask questions and
concerns they have with the budget, and no question is too
difficult.

However, what concerns me iIs that some of the
submitted questions that we have received perceived to be
having a negative tone. It can have potential impact on the

test staff. | raise this issue because | don"t believe it"s

8



the intent of the council and I hope that all of us as we
move forward can keep this in mind during this important
budget discussion. And 111 turn it over to David for the
financial position. Thank you.

COUNCILLOR DENNIS J. CARLONE: Thank you, Mr. Manager.
Mr. Kale.

MR. DAVID KALE: Yeah, 171l just be brief. I think as
we talked about last year, when we developed the "21
budget, we had to make adjustments. And we talked a little
bit about that last night about holding positions till
April in the way we budgeted them for a variety of reasons.
While things look like they“re improving, clearly one of
our strengths In the past has been our ability to use non-
property tax revenues, um, we are continuing to use those,
but frankly, they“re at the lower amounts that we
established when we set the tax rate in the fall. Hotel-
Motel tax i1s, uh, budgeted, um, approximately to what we
budgeted. We were getting $16 million a year.

We"re getting far less than that. We"re budgeting, um,
uh, 75% less than that amount. Meals tax looks like it"s,
uh, rebounded, but again, nowhere near than the five or 6

million we were normally getting. Traffic and parking funds
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are coming back, but again, we"ve been conservative and
have made adjustments to their revenue streams. You have
approved the water and sewer fund budgets with the tax —
with the water and sewer rate, again, we had to make
adjustments with our revenues there. Um, state aid, um,
again, fortunately has not been reduced and is being
increased, uh, based upon on the Governor and House Ways
and Means budget. So there®s pluses and minuses.

Again, In the departmental budgets, we"ve been
conservative to make sure that we don"t over budget our
revenues. Um, and hopefully by the time the fall comes, uh,
we will have a better sense of where things really will be
in September and looking forward to the remainder of the
fiscal year and make any adjustments.

Um, I know that the manager, uh, may wanna speak to,
uh, um, levy increases, but again I would just point out
that the levy increase in this budget is 8.95%, uh, which
is one of the largest increases that we"ve had in recent
memory. And, um, even though while in the fall we tried to
reduce, um, that percentage increase in the levy, uh, we"ve
been able to do that by using our reserves and non-property

taxes, revenues that we feel we could expand upon, based
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upon actual receipts in the prior fiscal year.

I*m not as confident that we"re gonna be able to do
that 1n the fall. And 1 think that, um, and the manager may
expand upon this about, you know, impact on property
taxpayers in terms of what we are presenting in terms of
their tax bills in the fall.

Again, we"ve been very fortunate to be able to produce
budgets that have expanded services that basically have had
limited impact on the, uh, levy and the impact on people®s
actual property tax bills. Um, uh, again, though, I think
one of the things that we"re fortunate i1s that we are below
the levy limit, but we are gonna use some of that iIn terms
of balancing the budget in fiscal "22.

As | said last year, 21, um, was a bridge year. Um,
we"re on the other side of that bridge, and hopefully
things will continue to get better but as we also said it"s
gonna take a few years before we get back to where we were
in "19. And 1 think while things look encouraging, um, you
know, our revenues are not what they were, um, with regard
to the, um, non-property tax side. So that®"s gonna have an
impact on how we balance the books. So, um, I don"t wanna

add anything, Mr. Manager.
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COUNCILLOR DENNIS J. CARLONE: Thank you, Mr. Kale.
Uh, are there any other additional comments by Mr. Jennings
or others on your staff.

MR. TAHA JENNINGS: Um, thank you, through you, uh,
Mr. Chair, uh, thanks again to staff, department staff,
city manager, um, Ffiscal staff. Uh, the budget book is
obviously very comprehensive. It has a lot of information
in it, um, and takes a lot of work to put together, but
it"s really critical that it"s clear to you as a council,
it"s understandable to not just the council, but also the
community members who are interested in i1t, um, because
there i1s a lot of information and it is important
information about how the city uses resources and where we
set priorities, um, and the work we do. So, happy to move
forward with the discussion and look forward to helping
clarify anything and answer questions that come up.

COUNCILLOR DENNIS J. CARLONE: Thank you all. Mr.
Manager, did you wanna conclude with any comments?

CITY MANAGER LOUIS A. DEPASQUALE: No, I would just
say, you know, obviously the second part of the budget
hearing becomes In September with the tax rate. So one

thing that is tricky is that when you vote for a tax rate
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in September or October, i1t"s really based on what happens
in these hearings.

And as David had mentioned, uh, primarily due to the
CovID, uh, finances, uh, we are looking at a larger tax
increase than usual. I think we will continue to do
everything we can to keep that number down, but obviously
there are demands that we, our residents expect, and, uh,
we think we"re giving you the best of both situations.

But, uh, 1t 1s--this i1s a year where we"ll be seeing
about an 8% levee increase, uh, and it"ll be the fifth year
in a row that the percent of the levee has gone up. But 1
think we can explain why in all those situations. So 1
think 1711 look forward to these discussions. 1 know the
department heads are ready for your question. So 1"m ready
to start when you are.

COUNCILLOR DENNIS J. CARLONE: Thank--thank you, Mr.
Manager. 1"m going to, um--

COUNCILLOR E. DENIS SIMMONS: So Mr. Chair. Excuse me,
Mr. Chair, just a point of information.

COUNCILLOR DENNIS J. CARLONE: Yes, Councillor.

COUNCILLOR E. DENIS SIMMONS: I was just reviewing

very quickly the questions and it looks like the Mayor-s
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questions might have been left off the document.

COUNCILLOR DENNIS J. CARLONE: Yes, I have i1t. Thank
you.

COUNCILLOR E. DENIS SIMMONS: Just to make aware.
Thank you.

COUNCILLOR DENNIS J. CARLONE: 1 was just, um, going
to go over the list already.

COUNCILLOR E. DENIS SIMMONS: Thank you, Mr. Chair.

COUNCILLOR DENNIS J. CARLONE: This is the list I read
earlier and 1 am going to read it again was the list that
was put together by the clerk from questions and requests
for pulling certain departments as of Friday, uh, noon. Uh,
since that time, uh, we do have, uh, other questions and
these departments have not been pulled as of yet. So the
questions that came In later, iIf after | read the list
again, if you wish to pull a department, uh, that you have
a question for, um, please let me know.

So 1 will read the list one more time just for
clarity. And 1 will list the Councillors who have asked
questions related to that, again, that came in on Friday.

Budget Overview, uh, gquestions from Councillor Toomey

and myself, Executive Questions from Vice Mayor Mallon,
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Executive Department questions on Domestic Violence
Preventions from the Vice Mayor, Executive Department
Housing Liaison questions, and these departments have been
pulled from Councillor Sobrinho-Wheeler, Executive
Department Public Information Office questions from
Councillor Sobrinho-Wheeler and Vice Mayor Mallon.

Fire Department questions from Vice Mayor Mallon,
Inspectional Services questions from Vice Mayor Mallon, Law
Department questions from Councillor Simmons, Co-chair,
License Commission questions from Councillor Sobrinho-
Wheeler and Vice Mayor Mallon, Police Department questions
from Councillor Sobrinho-Wheeler, Vice Mayor Mallon, Co-
Chair Simmons, Councillor McGovern, and myself, Traffic,
Parking and Transportation questions from Councillor
Sobrinho-Wheeler, vice Mayor Mallon and coun—-and myself.

Now, looking at the additional questions that came
later, | suspect, uh, there will be other departments
pulled, and this is your opportunity now, uh, to pull them.
Uh, 1 don"t see hands raised. So Councillors, uh, just call
out 1f you wish to, uh, to address the full council and the
committee. Councillor Sobrinho-Wheeler, yes, please.

COUNCILLOR JIVAN SOBRINHO-WHEELER: Um, there were a
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couple that may have been filed, and so apologies iIf I--if
I missed it, but, uh, I wanted to make sure we pulled
Information Technology and the Housing Liaison.

COUNCILLOR DENNIS J. CARLONE: [Information Technology.
I"m sorry, and the second one, Councillor?

COUNCILLOR JIVAN SOBRINHO-WHEELER: Uh, Housing
Liaison.

COUNCILLOR DENNIS J. CARLONE: Um, 1 should have--1
did mention that, but maybe I skipped over. Yes, that’s
already been pulled. Thank you, councillor. Anyone else?
Yes, Councillor Nolan.

COUNCILLOR PATRICIA M. NOLAN: Yes. Um, and sorry, it-
-1t appears that, um, 1 did send questions late over the
weekend.

COUNCILLOR DENNIS J. CARLONE: That"s fine. That"s

COUNCILLOR PATRICIA M. NOLAN: Although these are
relatively simple questions that hopefully can be
addressed, um, Employee Benefits.

COUNCILLOR DENNIS J. CARLONE: Employee Benefits. I™m
just writing this down, so one sec. Yes, Councillor.

COUNCILLOR PATRICIA M. NOLAN: Budget Policy.
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COUNCILLOR DENNIS J. CARLONE: Budget, um, okay.

[Inaudible 00:28:02] Mr. Chair could we redefine, what
that means please?

COUNCILLOR DENNIS J. CARLONE: Is that Budget
Overview, Councillor Nolan?

COUNCILLOR PATRICIA M. NOLAN: Well, it is, the, uh, a
very specific question | asked was, was just related to how
it is that we will, In this budget at least reference the
fact that we will intend to change our budget policy iIn
line with the council order that was passed about
divestment from fossil fuel and private prisons. We
recognize, we won’t have a full policy, but I want it to be
reflected that we will be working on i1t.

COUNCILLOR DENNIS J. CARLONE: Okay.-

MR. DAVID KALE: Mr. Chair. 1 think that would
probably be deferred to next week under financial
summaries.

COUNCILLOR PATRICIA M. NOLAN: 1 would defer to you.
What 1 see on the list is budget - policy is one of the
actual elements. IT 1t Is next week, that"s fine.

COUNCILLOR DENNIS J. CARLONE: So, Mr. Kale, you
believe i1t i1s?
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MR. DAVID KALE: Financial Summaries, the Investment
Policies under Financial Summaries.

COUNCILLOR DENNIS J. CARLONE: Okay. Thank you. Sorry,
I just want to make sure we have i1t right. Financial
summary. And after financial summary, it was Investment
Policy?

MR. DAVID KALE: That is--that i1s part of the
Financial Summary.

COUNCILLOR DENNIS J. CARLONE: Yes. Investment Policy.
Yes, thank you. Any other, councillors?

COUNCILLOR PATRICIA M. NOLAN: Yes, electrical.

COUNCILLOR DENNIS J. CARLONE: I"m sorry, you have to
repeat that.

COUNCILLOR PATRICIA M. NOLAN: Electrical.

CITY CLERK ANTHONY WILSON: Electrical.

COUNCILLOR DENNIS J. CARLONE: Oh, electrical. For
some reason, I"m not hearing i1t very well. Electrical. Yes.
COUNCILLOR PATRICIA M. NOLAN: And, and I believe

those are the only ones that, uh, are iIn addition to the
ones you have called, several of which I also had questions
on. Thank you, Chair Carlone.

COUNCILLOR DENNIS J. CARLONE: Thank you, Councillor.
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Madam Mayor, yes, please.

MAYOR SUMBUL SIDDIQUI: Um--

COUNCILLOR DENNIS J. CARLONE: Councillor Zondervan,
yes.

COUNCILLOR QUINTON Y. ZONDERVAN: Thank you, Mr.
Chair. 1 would like to pull the Clerk®"s office as well.

COUNCILLOR DENNIS J. CARLONE: Clerk®s Office. Yes,
Councillor. Anything else?

COUNCILLOR QUINTON Y. ZONDERVAN: That"s 1t. Thank
you, Mr Chair.

COUNCILLOR DENNIS J. CARLONE: Thank you. Madam Mayor,
is there anything that you would like to pull?

MAYOR SUMBUL SIDDIQUI: 1 think all the ones that, um-

COUNCILLOR DENNIS J. CARLONE: Okay. I"m just looking
at your--your list.

MAYOR SUMBUL SIDDIQUI: 1 think Diversity Committee
and Committee on Civic Unity.

COUNCILLOR DENNIS J. CARLONE: Yes, yes. You also
have, oh, that is already pulled. Yes, you“re correct.
Everything has been pulled. So, um, unless 1 hear

otherwise, that"1l be all the departments that are pulled.
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And 1*d like to move the vote the balance of departments.
COUNCILLOR E. DENIS SIMMONS: So, Mr. Chair?
COUNCILLOR DENNIS J. CARLONE: Councillor.
COUNCILLOR E. DENIS SIMMONS: Are you asking for a

motion to move the balance of those departments with a

favor of recommendation?

COUNCILLOR DENNIS J. CARLONE: Thank you. Co-chair.
COUNCILLOR E. DENIS SIMMONS: So 1 move.

COUNCILLOR DENNIS J. CARLONE: So move, um, Mr. Clerk.
CITY CLERK ANTHONY WILSON: On that motion,

City Clerk Anthony Wilson called the roll:

Vice Mayor Alanna M. Mallon — Yes

Councillor Marc C. Mcgovern — Yes

Councillor Patricia M. Nollan — Yes

Councillor E. Denis Simmons — Yes

Councillor Jivan Sobrinho-Wheeler - Present
Councillor Timothy J. Toomey Jr. — Yes

Councillor Quinton Y. Zondervan - Yes

Mayor Sumbul Siddiqui — Yes

Councillor Dennis J. Carlone — Yes

Motion passes, 9 iIn favor, O against.

COUNCILLOR DENNIS J. CARLONE: Thank you all. Uh,
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we"re going to open up public comment now, and depending on
the number of people.

CITY CLERK ANTHONY WILSON: There®s no one.

COUNCILLOR DENNIS J. CARLONE: So, uh, at this moment
no one has signed up. And so we only leave i1t open for five
more minutes. Correct? Okay. 1 think we"ll start right in,
um, In our discussion.

And if someone joins us in the next few minutes, we"ll
pause and let them speak. So I will go through the list as
we have it here. So the first, um, department is the Budget
Overview (Finance, Budget) Uh, the first question iIs by
Councillor Toomey.

COUNCILLOR TIMOTHY J. TOOMEY JR.: Uh, thank you, Mr.
Chair, through you, to, um, Mr. Kale or Mr. Jennings, uh, 1
know last year $7 million was allocated for Travel and
Training, and 1 assume the city had in place, uh, a pause
on any type of travel.

So I assume there"s some -- $7 million that was saved,
uh, from that. And now I see that this year, we"re setting
at--at $5 million. So my two questions are, do we
anticipate that there"ll be an--an iIncrease in the travel

account? 1 also saw, which kind of surprised me, the

21



Veterans Department of Budget, uh, I think i1t was70% of
their budget is going to Travel and Training.

And 1 was wondering 1T 1 can get some specifics on why
that is. 1 think 1t"s almost 70% of the referenced budget
i1s travel and training. So | assume we have the figure how
much that was saved by, uh, no traveling training last
year. Uh, if there was, what--what amount was, and do we
anticipate now with some relaxation on the COVID but 1
don’t see much travel, uh, coming up? And also on the
Veterans Department-wide, that is, uh, such-- iIn such a
large portion of their budget.

[Inaudible 00:34:00]: I guess 1 can start off. And
then 1711 turn 1t over to David and Taha for more detail.
Uh, the Travel and Training budget, it"s a category that"s
set by the state In terms of municipal finance, what falls
into those categories. And what has happened is the real
training amount of that $5 million is about a half a
million dollars. That--that is what we put in there for
travel.

Uh, the rest of it is almost 600,000 professional
development, uh, to subscriptions, and then there"s

judgment and damages, which also includes the veterans
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payments, which is the largest number. So of the bulk, the
$500,000 that we budget for travel, uh, you"re right
councillor, most of that was not spent as last year or this
fiscal year.

Uh, we are starting to open up based on the governor-®s
guidelines and based on discussions with the Health
Department, some of our travel. So it"s about a $500,000
budget. But I*11 let David and Taha if they wanna jump in
with more of the specifics on the veterans and the rest of
the statutory categories.

MR. DAVID KALE: Um, I"1l, Taha has the details. 1711
let him do that. Uh, for last fiscal year, uh, we had an
unextended balance about a million dollars i1in the Travel
and Training account from Balances not being extended. And
Taha, | want you to talk about, again, some of the
specifics.

MR. TAHA JENNINGS: Yeah, and as the city manager and-
-and David mentioned, through you, Mr. Chair. Uh, most of
the Travel and Training budget is not actually for travel.
Um, of that amount, it"s really about half a million that
is actually set aside for travel purposes.

Uh, when you take out the, you know, the amount that
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goes towards the School Department in that category, um,
which is about 1.2 million, uh, Professional Development
and Tuition Reimbursement i1s about 600,000 of that. Uh,
dues on subscriptions, which also falls under that category
is about 274,000. Um, and then the judgment, uh, and
damages also falls under Travel and Training.

And there are a number of things that fall iInto that
category, including, uh, medical services and also veteran,
um, benefit payments. That"s the reason that the Veterans
Department Travel and Training budget seems so high. That"s
not for trips or things like that. That"s actually where we
pay, uh, veteran benefits out of.

MR. DAVID KALE: And--and as a reminder, the statutory
categories that we have, salary, wages, other ordinary
maintenance, which are supplies and services Travel and
Training and extraordinary, which is equipment that those,
uh, categories are established by the state and their
accounting practices.

So even though some of the categories that are under,
"the Travel and Training™ statutory category are not as
obvious as you would think, for example, um, the Worker’s

Comp medical services and the, like in the veterans
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payment. So, um, or when we have appropriations that get
charged at our office, uh, damages account.

So again, it"s--it"s counterintuitive about the title,
but in fact, what is contained in those statutory
categories iIn terms of specific object codes. So 1t Is a
little confusing.

COUNCILLOR TIMOTHY J. TOOMEY JR.: Mr. Chair.

COUNCILLOR DENNIS J. CARLONE: Yes, Councillor,
please.

COUNCILLOR TIMOTHY J. TOOMEY JR.: Thank you and 1
appreciate the response and, 1t"s, you know, very, uh,
rewarding that we are providing, uh, veterans, uh, with,
uh, services. And 1 think that"s so Important and we
appreciate what we"re doing for all our veterans. So it
just seemed to me when 1 looked at that account that 70%
was going to Travel and Training.

And it really, you know, i1t probably should be under
different category, but if it"s statutory requirement, it
just looked to me like, and the whole Travel and Training
with $5 million to, um, but, um, 1 just know that"s the way
it has to be reported. But--and 1*m glad that this money is

going to services for our veterans who have served us well
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over the years, so that"s very important.

So, um, but I wish it was kind of categorized in a
different way so people would recognize that we are iIn fact
providing these benefits to our--to our veterans. And--and
it would be, 1f 1t was 1In a different category, people
would appreciate much more than seeing that, that this
money was going directly to veteran services and not to
Travel and Training. So | appreciate the response. Thank
you, Mr. Chair.

COUNCILLOR DENNIS J. CARLONE: Thank you for your
question, Councillor. Uh, I"m next. And my comments were
more, uh, comment related than questions. But, uh, as the
city entertained, and 1"m talking about budgeting now,
entertained an evaluation program, is there an eternal
evaluation program of looking at previous budgets what
worked. 1 assume there is but, we don*"t really talk about
that. Um, Mr. Manager or Mr. Kale, um, do we have such a
program department by department?

CITY MANAGER LOUIS A. DEPASQUALE: So I can jump in.
So, iIn the budget discussions, uh, we often take a look and
work with the departments on what services they“re

providing. They may not be providing as good a service as
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possible.

However, and because of the financial position of the
city, we have often not then addressed those positions by
reducing them or putting the money elsewhere. We tried to
figure out ways of making those programs more successful.
So we have those discussions, but they®"re not really to
discuss whether or not the program should really continue
to be honest, it"s more about how we can improve the--Uh,
and that"s been an ongoing discussion probably for the last
30 years about how to improve rather than should that money
go to a different program, uh, because we"ve tried to do as
much as we can for everybody. So the discussion is there,
but in terms of evaluating an program with a discussion, is
it worth, per se, with the dollars we spend versus
something else, uh, because of our financial position to be
honest, that®"s a discussion we often go and have. 1 will
have David and Taha talk a little more on that i1f they
choose.

MR. DAVID KALE: 1 would just say that as a, again,
we"re--we"re in a, a good position in the sense that we
have the ability to look at these things in a holistic

fashion and prudent way. So as opportunities as the manager
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said, present themselves, we try to take advantage of
those.

And 1 know that, uh, um, you know, the place where we
have a lot of programs such as human services, | know that,
uh, assistant city manager, Semonoff does constantly, uh,
for example, when we had a vacancy iIn the General Services
Department, we basically did consolidation so that it fell
under the Finance Department and we were able to make, uh,
some reductions there and still provide services in the
print shop, in the, uh, postage area.

And then, um, when we had a vacancy In the Weights and
Measures, we evaluated the program and we were able to
consolidate that within the Inspectional Services
Department to basically take advantage of some economies of
scales and basically provide, uh, better service, In my
opinion. So, um, as opportunities present themselves, and 1
just gave two examples, we do look at that.

And then on the programmatic side with, uh, uh, regard
to the social service side, 1 think that happens
constantly. And, uh, as the manager said, 1 think we try to
make improvements, uh, to make the service delivery better,

but it Is a constant conversation that does take place.
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It"s done in, uh, In the budget hearings, but i1t"s also
done year round, to be honest with you, as opportunities
present themselves.

COUNCILLOR DENNIS J. CARLONE: Thank you. So in
essence you are constantly refining scope and programs, um,
over time.

CITY MANAGER LOUIS A. DEPASQUALE: Yes. Especially
programs that don*t affect the residents directly is most.

COUNCILLOR DENNIS J. CARLONE: Yes. Thank you. My--my
second question which I realize is, doesn"t have to be in
this meeting, but I have it here. The scope of city hall
renovations. Um, It"s been almost a year since we talked
about 1t, and construction is going on. Just briefly, can
you tell us, um, are the offices for councillors iIn this
scope or 1s that a second year scope?

CITY MANAGER LOUIS A. DEPASQUALE: So I can have David
go over the specifics, and I know the council is aware of
this, but I will remind “"em again that about six weeks ago
or seven weeks ago, there was a concern that how we could
keep the council more updated on what®s going on.

And that is not specifically addressed in your

question councillor, but 1 do wanna remind the council that
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for the last five weeks we have been giving them the
updates of where we are. That, that doesn”"t give you long
range plans, but it does keep you up-to-date of what is
happening in the building. For your question councillor,
which i1s more of a long range question, I"m gonna have
David give you an update on that.

MR. DAVID KALE: As a brief overview, what we started
it, the construction now, basically the first stage is to
basically, uh, run the new electrical and plumbings while
the building and that"s happening and that, and putting in
smoke detectors and then providing juice to the different
floors, um, that--that should be wrapping up in the next
month or so, uh, give or take, uh, month and a half. And
then, um, the elevator will be replaced over the summer, so
that" 11 happen. And then at the same time, uh, the plan is
to start the renovations to the basement level so that the
assessing offices can move from the second floor to the
basement level.

Um, and then once that done--once that is done, uh,
then we"l1l be able to work on the vacated assessing offices
to provide, uh, office space for, uh, council and the

council aids and then the project will be done. And, uh,
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um, It"s about a year and a half away, but basically that"s
the phasing of the project in broad strokes.

COUNCILLOR DENNIS J. CARLONE: Thank you. Uh,
Councillor Nolan, it looks like you have a question for
finance.

COUNCILLOR PATRICIA M. NOLAN: Is this--this is just
overall In the budget overview as the section run.

COUNCILLOR DENNIS J. CARLONE: Yes.

COUNCILLOR PATRICIA M. NOLAN: Okay. I do want to add-
on to your question about the municipal improvement side. 1
also had enquired about what are we doing in line with our
policy of any time we do building improvements that we pay
attention to our own policy regarding, um, getting closer
to net zero.

And Commissioner Rearden sent me a list of the various
ways in which this upgrade is trying to reduce the, um, the
impact on adverse impact on the climate that are on
operations at City Hall have. Um, and 1, and I know
they“re--they“"re seeking to do more and 1 will continue to
push us to do more. It"s an old building, but we really
have to get to a better place.

But 1 really appreciate it and wanted to, um, thank
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the city for that response to my question on this--on this
issue. IT we"re iIn the Budget Overview section, 1"m not
sure 1f this is the, um, correct place to--to be, but there
IS a mention on page 126 of the Future of the Public Safety
Task Force. And we can either talk about it here or at
another time, but 1™m incredibly--

COUNCILLOR DENNIS J. CARLONE: Another time. Then
we"ll get to it. Thank you. 1 just noticed you had a
finance question and, uh, that--

COUNCILLOR PATRICIA M. NOLAN: On the, uh, oh, on the
pensions?

COUNCILLOR DENNIS J. CARLONE: Well, 1 know an
entirely new budget cash management policy will not be
ready in time.

COUNCILLOR PATRICIA M. NOLAN: Right. 1 believe that's
the one that, um, uh, Director Kale said we should hold off
until next week?

COUNCILLOR DENNIS J. CARLONE: Okay. Sorry. Um.

COUNCILLOR PATRICIA M. NOLAN: 1 think -- 1 do think
on the precursor tip for the entire Budget Overview, 1
wanna echo that 1t"s an incredible job to get this out

there. 1t would be really helpful to me, and 1 think to
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others as well, iIn many areas that specifics of the outcome
and performance measures are not actually very specific and
they do not include outcome measures.

And some departments excel at that and others don"t
have those outcome measures. They®"re not smart goals,
they“re not specific measurable achievable, relevant or
time base. And I really encourage us to move to a situation
where every single one of those are.

And again, | appreciate there are many departments
that are getting there, but there are others where it"s
very difficult to know how we would measure success because
it is not any kind of measure of what the actual outcome
would be, other than, for instance, holding a meeting. We
wanna make sure the meetings held are effective and produce
some kind of outcome.

COUNCILLOR DENNIS J. CARLONE: Thank you. Are there
any other comments about Budget Overview or questions from
councillors? Yes. 1 can™t tell who is speaking. I’m sorry.

COUNCILLOR QUINTON Y. ZONDERVAN: Uh, this is
Councillor Zondervan.

COUNCILLOR DENNIS J. CARLONE: Yes, Councillor,

please.
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COUNCILLOR QUINTON Y. ZONDERVAN: Thank You. Thank
you. Mr. Chair, are you able to see us reading? Our hand is
on Zoom because --

COUNCILLOR DENNIS J. CARLONE: 1It"s not coming.

COUNCILLOR QUINTON Y. ZONDERVAN: Okay.

COUNCILLOR DENNIS J. CARLONE: He"s raising hands on
Zoom.

COUNCILLOR QUINTON Y. ZONDERVAN: 1 wanted to go back
to, um, to, uh, Councillor Nolan’s reference page 126, the
Public, uh, Future of Public Safety Task Force, because
that"s actually the only place in the budget where i1t"s
mentioned. And my question is simply that, uh, it states iIn
the budget book that recommendations will be made-it is
anticipated the recommendations will be made in early
fiscal year "22. So my question is does that mean that this
alternative to public safety is not funded in this budget,
um, and--and will not be funded in this budget?

CITY MANAGER LOUIS A. DEPASQUALE: I guess I can jump
in and we can --

COUNCILLOR DENNIS J. CARLONE: Mr. Manager, 1 could--

CITY MANAGER LOUIS A. DEPASQUALE: I submitted police,

but Mako Denise, 1 don®"t know, but 1 certainly--
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[inaudible 00:48:13]: Yeah, If I can. Um, so, we
have, we’re expecting, um, we“"re working on the draft of
the report currently. We"re expecting that that draft will
be submitted to the task force, uh, very shortly, um, and
to the city manager, uh, soon after that.

One of the things that, uh, has been made clear
throughout, um, the task force conversations is that we
wanted to, uh, certainly move quickly, uh, as this iIs an
issue that, you know, people are very concerned about.

But at the same time, it"s a complicated and complex
issue, and we weren"t going to, we needed to do our due
diligence and we weren®"t going to put something forward
just because we felt we had to put something forward. Um,
we wanted to try to do it, uh, well.

Um, what has sort of, uh, developed is, and anyone
who®s been on a task force, uh, would notice this or knows
this, 1s that sometimes you come out in a different place
than where you started or where you thought you were gonna
end up.

Uh, i1t"s looking more and more like, uh, there will be
recommendations around continuing this process iIn a more

broad way to include more, uh, to get more feedback from

35



the community to look at this closer and further define
what an actual alternative program might look like.

Um, one thing that the manager has made clear from the
start, and 1 think we all know this, uh, given Cambridge~s
strong fiscal position, um, unlike other communities where
if a--if an item does not get a program or an item does not
get a line 1tem in the budget, it doesn"t get funded for
that fiscal year. That is not the case with Cambridge.

We fund things constantly that are not in the budget.
Uh, we get allocations all the time, uh, around that--
around that i1ssue. So as, uh, Councillor Simmons and 1 have
said to the task force and to others, iIf there is not a
specific line item, uh, In the budget that does not mean,
uh, that, that moving this forward will not be funded in
the budget, and that money might come forward with, uh,
through an allocation, uh, request to the council.

So, um, you know, right now there®s, you know, there
is not a line item in the budget that is partially due to,
you know, there was a tight timeframe to get this done the
more and more we talked about it, uh, the more and more we
dug into, um, you know, what this issue really, uh, you

know, how you would operationalize such a department.
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It"s not as simple as just throwing money at it and
saying, we"re gonna create it. It"s really complicated to
do 1t right. Um, 1t"s looking more and more like, you know,
we will be coming forward with recommendations and there"ll
be a further allocation that will come.

Um, but 1t may come through, uh, you know, a budget
request and not necessarily the line item In the budget.
So, um, It"s moving. Um, those recommendations will be
coming shortly. Um, but just because you don"t see it in
the budget doesn®t mean it"s not gonna be funded just like
a million other things that we do.

CITY MANAGER LOUIS A. DEPASQUALE: Uh, if 1 can follow
up, If that"s okay.

COUNCILLOR DENNIS J. CARLONE: Please.

CITY MANAGER LOUIS A. DEPASQUALE: Uh, I really wanna
thank Councillor Simmons and Councillor McGovern for their
leadership. I wanna thank the task force. I mean, we said
early on that we really didn"t wanna let the budget process
dictate the outcome of this. It"s just too important.

And even though the budget®s submitted in I think May
3rd, and really to have an opportunity to have the budget,

get the work done, you really had a deadline of--of really
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early April, and 1t just wasn"t realistic.

So we will, uh, continue to work. Uh, we"re making
great progress. | wanna thank the police commissioner as
well, and we"ll get those recommendations. And then we will
be coming back to the council as we thought was gonna be
the case to be perfectly honest, when we started.

COUNCILLOR E. DENIS SIMMONS: And Mr. Chair, if I may.

COUNCILLOR DENNIS J. CARLONE: Councillor Simmons.

COUNCILLOR E. DENIS SIMMONS: I thank you, Mr. Chair.
I just wanted to concur First in support of my co-chair of
this committee. Um, what was implied and what a lot of what
he said was that this has been a, uh, extremely powerful
experience.

We have had a number of meetings, we have subcommittee
meetings, people have been meeting on their own. And it
became evident very early on that this work was very
important. And folks iIn their desire to do a good job,
respectfully asked, you know, do we have to make this
deadline?

And we went to the city manager, city manager says,
"Don"t let the budget drive your decision or your decision

process.”™ Which is really important because what we didn"t
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wanna do was try to make a budget deadline and not have a
fully formed response, and then have to go back and--and
revisit it.

So with the support of the city manager and the
members of the advisory, we"ve slowed the tempo. And
because of that, we"ve gotten so much more information.
What we, you know, without going Into the report that
you"re gonna give very soon, we“ve had a number of people
in-—-from what I call community experts that have donated
their time, I mean, hours of their time to inform the
committee so 1t could come back with a rich, and coherent
and confidently done response.

So we"re pleased to say that we"re getting to the end
of the, what I wanna call the first phase. My colleague
says, maybe we"ll stay, um, together with the, um, uh,
support of the city manager to--to look at other issues
that kind of were not within our direct purview, but
certainly came up so that we can continue that work.

But we do see ourselves coming to--coming back with a
recommendation to you fairly soon. And again, with the city
manager was saying, because there may be budget

implications, do not rush this work, do it right. Take your
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time, do 1t, we will make sure that whatever budget, um,
recommendations that come out of this, he would meet those
budget recommendations.

And of course, this will come forward to the council,
um, as well, because of anything that has, uh, a budget
impact over a certain amount of money has to come before
the council. So, uh, again, uh, 1t"s been an iInstructive
process. 1'm glad to have participated in it.

Uh, we think the people that come every week, every
week. So this is not like the average committee. They--
these folks come every week. Uh, 1 do thank them for taking
the time to do this important work. Thank you, Mr. Chair. 1
yield the floor.

COUNCILLOR DENNIS J. CARLONE: Uh, one second please.
So we have a number of councillors who wish to speak, but
let me just summarize. So what I understand is that the
work 1s ongoing in the committee, there will be a report
soon and the manager is definitely aware of it and open to
it, um, and a financial resolution or a budgetary
resolution of an effort will be done, | assume, before
summer session begins. Because once we get in the summer,

we don"t meet very often. Is--is that an accurate summary?
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COUNCILLOR E. DENIS SIMMONS: Mr. Chair, I would say
that"s an accurate summary, and we are going to certainly
work to get to that.

COUNCILLOR DENNIS J. CARLONE: Mr. Manager?

CITY MANAGER LOUIS A. DEPASQUALE: Yes. | mean, I"ve
attended almost all the meetings as well, and you know, 1
think we"re on the same page and 1t will be no delay once
we get the recommendations, we will address them and come
back to the council with, but we wanna make sure that we
have enough time to come up with the recommendations.

COUNCILLOR DENNIS J. CARLONE: Thank you. So 1 have
three councillors waiting with--1 have three councillors
waiting with their hands up. And i1t would be unfair. You
will get your opportunity.

COUNCILLOR QUINTON Y. ZONDERVAN: 1 still have the
floor, Mr. Chair. I asked a question.

COUNCILLOR DENNIS J. CARLONE: The question was
answered. Continue?

COUNCILLOR QUINTON Y. ZONDERVAN: Okay. Thank you Mr.
Chair. Appreciate that. Um, | appreciate all the work
that®"s gone into 1t. Um, but--but I am disappointed that we

don®"t have a proposal before us and 1 am aware that the
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community has been working really hard on sourcing its own
proposal that is ready to be funded.

So, um, I just don"t understand how we can be here,
uh, one year later and not have a fundable proposal before
us that we can present to the community so that we don"t
continue to, uh, respond to--to crises in--in the wrong--in
the wrong way.

And other communities across the country have
implemented these types of programs and have informed us on
how they did it and how we can do it here in Cambridge. So,
uh, I don"t understand why--why this is so delayed. And--
and I hope that we can, uh, rapidly move this forward, uh,
to meet our promises to the community. Thank you, Mr.
Chair.

COUNCILLOR DENNIS J. CARLONE: Thank you.

COUNCILLOR MARC C. MCGOVERN: Mr. Chair.

COUNCILLOR DENNIS J. CARLONE: And that"s--one second,
Councillor McGovern. And that®"s why 1 said that we"re
looking forward to this, uh, happening as early as June and
before the Summer session. Councillor McGovern, 1 know you
wanna comment.

COUNCILLOR MARC C. MCGOVERN: I would just point out
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that, yes, we are. This was talked about a year ago. Um,
the task force did not come together until February. 1™m
sorry, Councillor Zondervan doesn®"t understand that this
takes a lot of time, and is complicated.

It"s not a cut and paste kind of issue. Uh, we are
meeting every week to, uh, address this issue and are
working hard on 1t. I understand there®s frustration around
concerns around transparency and who was involved in this
process and who wasn-"t.

Um, 1 think we stay very clearly that this is not, you
know, you know, If we rush something forward, we"d be
accused of rushing something forward, right? And--and I
guess, you know, some folks just wanna, you know, aren"t
happy. But, um, you know, we"re gonna do this right. We--we
have, uh, we"re gonna make a recommendation. There®s been a
ton of work that has gone into this. And 1t’s complicated.

Um, and 1t start, again, it started in February. And
we have met virtually every week. Some weeks -- There have
been some weeks off for various reasons. Um, but it"s
complicated. It"s not, you know, just file a policy order
and magically things happen. So, um, you know, I will

defend the work of this task force and the volunteers that
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have given their time and their effort.

Um, you know, it, it"s, uh, sure it would be great if
we had something in front of us right now, but that"s not
the case. And it"s not for a lack of effort. And to suggest
otherwise i1s really insulting.

COUNCILLOR DENNIS J. CARLONE: Uh, okay.

COUNCILLOR QUINTON Y. ZONDERVAN: A point of order.

COUNCILLOR DENNIS J. CARLONE: Mr. Manager.

COUNCILLOR QUINTON Y. ZONDERVAN: A point of order.

COUNCILLOR DENNIS J. CARLONE: Please--

COUNCILLOR QUINTON Y. ZONDERVAN: Would you please
remind my colleagues not to-

COUNCILLOR DENNIS J. CARLONE: You will get an
opportunity. I don*"t want this to be a debate--we"re
talking about a budget. There®s been an alternative offer.
Please let me finish--

COUNCILLOR QUINTON Y. ZONDERVAN: Protocol i1s not
being followed.

COUNCILLOR DENNIS J. CARLONE: Please let--as the
chair, please let me finish. You will get your opportunity.
You both spoke.

COUNCILLOR QUINTON Y. ZONDERVAN: Point of order, Mr.
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Chair. 1™m not trying to debate. I1"m asking--

COUNCILLOR E. DENIS SIMMONS: Mr. Chair, if this is
going to continue, I"m gonna ask for a recess, because this
iIs Inappropriate and maybe we can need to talk to our
colleague offline just to have the try to follow the--the
basic rules of courtesy. So if this iIs gonna continue, I™m
gonna ask for a recess.

CITY CLERK ANTHONY WILSON: Mr. Chair, if 1 may--

COUNCILLOR DENNIS J. CARLONE: Mr. Clerk.

CITY CLERK ANTHONY WILSON: Just through you, the
chair has the, uh, authority to grant the floor to
individual councillors. So i1f, uh, one section of
conversation has ended, the chair has the right to, uh,
assign the floor to another member to continue the--the
discussion.

COUNCILLOR DENNIS J. CARLONE: Thank you. So 1 share
the interests as deeply as you do. I see this conflict and
timing, there isn’t two efforts going on, and people have
asked for i1t to be resolved in June. | promise you, I will
vote for a positive program going in the right direction.

And, um, they have asked for an extension to June.

That®"s how I look at it. 1 have other councillors who wish
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to speak. They might say exactly what you are saying, but
it is their turn. We are still in the--, excuse me, we are
still on the first topic. And I want, we--1 have to manage
this through the whole day. You®ll get your opportunity to
talk, but 1 don"t want a repetition of the same comments. 1
realize there"s a conflict here and opinion. And 1 am going
to go on and to the next speaker.

COUNCILLOR QUINTON Y. ZONDERVAN: Please point of
order, Mr. Chair.

COUNCILLOR DENNIS J. CARLONE: 1 am going on to the
next speaker to--to get other people®s opinions in. You can
come back after that, but at that point then we"re going to
move on. That is my job i1s to move on. I know we"re gonna
have disagreements on this issue. | get it.

I support it, but I also want it to be a fair process
all around. An independent study, as much as 1 believe it"s
correct has to also be followed by the managers to look at.
And this i1s what is happening. As much as we don"t want it
that way, that i1s the process. So Councillor Councillor
Jivan Sobrinho-Wheeler is next followed by Councillor Nolan
and Vice Mayor Mallon.

COUNCILLOR JIVAN SOBRINHO-WHEELER: Mr. Chair, --
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COUNCILLOR DENNIS J. CARLONE: Could you speak a
little louder, Councillor? We are not hearing you.

COUNCILLOR JIVAN SOBRINHO-WHEELER: How’s this? Can
you hear me a little better.

COUNCILLOR DENNIS J. CARLONE: Yes, we can.

COUNCILLOR JIVAN SOBRINHO-WHEELER: Okay. Thank you to
the chairs and to staff for putting together, um, the FY"22
budget and these hearings. Um, 1 had two questions on this,
uh, Budget Overview section that hopefully will be, uh,
pretty brief. Um, the first is after some of the large
public conversations around the budget last year, we had
talked about holding meetings earlier than, uh, May this
year to sort of give councillors, give the public more time
to--to weigh in, you know, starting in--in either the
winter or even the fall. 1 know chair Carlone has certainly
asked about this, uh, a few times, um, that didn"t end up
happening.

Um, and I know there®s been a lot going on with the
pandemic, but 1, um, did just wanna give, you know, both
staff and the chairs a chance to explain for councillors,
members of the public why, you know, we didn’t end up

holding finance committee meetings earlier this year.
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CITY MANAGER LOUIS A. DEPASQUALE: 1711 leave that up
to the chairs, but I"m not sure what type of finance
committee meetings you talking about. The process is based
on a calendar. In the middle of COVID we were able to
accomplish that calendar. Uh, so we have followed the
format to a T. I can"t tell you how proud I am of city
employees and the budget to get us to this point. But 1
know we haven®t missed a meeting that I"m aware of.

So if there was an additional format that 1"m missing,
111 leave that up to the chairs.

COUNCILLOR DENNIS J. CARLONE: Mr. Manager, in all
fairness, this is on, uh, the co-chairs, not--not you per
se. Uh, I did say that we would have meetings, and quite
frankly, we"ve had so many meetings in this council in the
last year that even during COVID that, um, we didn"t get to
it as simple as that.

Do 1 think we should have policy meetings in finance?
Absolutely. But i1t didn"t happen. And Councillor Sobrinho-
Wheeler and 1 did communicate. | think i1t was about two
months ago and | said you are right, um, and, you know, 1
don®"t know what more to say. It"s been a tough year. That’s

all 1 can say and um, we have so many committee meetings
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that we have a hard time getting ordinance meetings in. And
um, that--that is my only response. But | agree with you is
my point and I see 1t as | have — it’s a disappointment for
me. Please, Councillor.

COUNCILLOR JIVAN SOBRINHO-WHEELER: Thanks Mr. Chair.
And figured that would be--be response. And I know It"s--
it"s been a really challenging year for--for everyone, um,
uh, in, you know, the city and beyond. Um, yeah, just sort
of putting on record that for the FY-"23 budget. 1, uh,
would love to see us start the conversation, uh, earlier.

Um, I think, you know, today®"s an example we"re going
through I think more than 20 different departments in
today"s meeting. It"s just not a lot of time to really go,
uh, in depth. Um, 1°ve been talking with city councillors
in other cities about the budget process there.

Um, Boston is really, uh, interesting example where
the--the city council and administration, uh, do meetings
like this, but they also do public working sessions where
they“re--they“"re really getting into the details of line
items, uh, budgets are going up and down according to, uh,
you know, the wills of the elected body.

Um, 1*m really grateful for these hearings. But once
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we get to this point, the budget is not really changing
that much. We"re asking questions, but things are pretty
set, at least they were last year. And I think we can do,
uh, a lot more to sort of make the--the process transparent
for the public and also just make 1t more--more engaging
for elected officials, for members of the public to
actually have a say In our, uh, what"s, you know, a
financial document, but ultimately a moral document, uh, as
folks often say as well. Um, my second question--

CITY MANAGER LOUIS A. DEPASQUALE: Hold on. Mr. Chair,
I have to respond to that. This is a city manager form of
government, and as much as the council sometimes feels it
isn’t, 1t 1s. We have allowed the public to be involved in
every process. The budget is based on what the residents of
this city want.

So it 1s unfair to compare our process to Boston. |
would put our process up against any city. | would say the
services we provide to the public is as strong as every
city. But there is a charter In a way you do budget when
there®s a city manager and when there"s a mayor.

And we just cannot change that because the councillor

Tfeels like we don"t need to follow the format that reflects
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a city manager. This iIs over and over agailn happening with
the challenge of the city manager®s position and authority.
And the simple answer i1s you either work with the city
manager’s position or you remove it and go to a different
function. But you can"t change the government that you have
as long as is a city manager.

And this Is an ongoing discussion In SO many areas
that it needs to be addressed because it just continues to
come up. And it is unfair. This i1s the Government of
Cambridge. This is the process we have. It is something 1
am proud of. 1 think 1If you look at our resident surveys,
they“re proud of 1t, and 1 think the council should be
proud of it. And 1711 stop with that.

COUNCILLOR JIVAN SOBRINHO-WHEELER: Uh, through you,
uh, the chair. 1 thank you, you know, uh, to the chair for
giving the opportunity to speak. 1 do appreciate the city
manager®s comments. Um, | gotta say, | don"t appreciate the
tone as much. 1 tried to be very polite in my tone and
provide constructive criticism and--

COUNCILLOR DENNIS J. CARLONE: Okay. Let"s focus on
the subject.

COUNCILLOR JIVAN SOBRINHO-WHEELER: Thanks. 1 just
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wanna address that remark because I"m trying to be very,
you know, clear and constructive in my remarks.

Umn, the second piece, um, | just did wanna ask about,
um, and I think this is a question for--for Mr. Kale, um,
and sort of to address the budget as a--as a whole, you
know, the city council, the charter is very clear, has to
approve the budget, you know, the charter is very clear
that we have power over that in that area and that"s why
it"s, you know, appropriate to ask these questions.

Um, the second question | had was, um, on the levy
capacity. And I know the--the tax rate is set, um, in the
fall that, you know, here we"re setting the budget and that
the tax rate will come likely in October. Um, but did just
wanna ask if we have a sense of, um, you know, what the
excess levy capacity iIs gonna be with the--the budget
that"s before us today.

MR. DAVID KALE: Um, we really won"t know that till
the summer because the assessors are finalizing the values
and we haven®t finalized the levy, but the levy i1s going up
$42 million, which is one of the largest increases in levy
in the last few years.

And so basically, um, I believe our excess levy
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capacity was, uh, $188 million. Um, but 1 think we"ll eat
into that. Um, and 1 think that we"re assessing the, uh,
issue of, uh, assess values that the assessors are working
on and what that translates into.

I would, uh, point out that the reason why unlike
other cities and towns, um, that are looking at overrides
or looking at budget reductions is our ability to basically
bring you a budget that frankly can increase 8.95% in the
levy and not have to worry about i1t because we do have
excess levy capacity.

And 1 think that is one of the things that outside
rating agencies look up--look at is our flexibility. And
our ability to meet challenges and --and I think that we"ve
faced it this past two years, and we"ll continue to face it
in future years, where our ability to have strong reserves
and flexibility allows us to have a budget that you have
before you that increases money to priority areas of the
city council.

So 1 would say that we"ll know exactly what our, uh,
excess levy capacity will be, um, as we get closer to
September, 1 suspect i1t will not be as large as 1t Is now

to be honest.
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COUNCILLOR JIVAN SOBRINHO-WHEELER: Thank you. That"s
helpful. Uh, and just briefly, um, you know, I know this is
the point I, 1 brought it before when we talk about the
budget and the tax rate. But, um, most cities and towns iIn
Massachusetts, um, many, if not most, | should say, um, do
use their full levy capacity. | know there is take it offs
between the--the levee, um, and the tax rate.

Um, but just do wanna bring up that we have among the
lowest tax rate, um, of cities In Massachusetts. And so
when--when we aren®"t using that full levy capacity, we"re
leaving money on the table. You know, the bulk of which
would come from the large corporations in Cambridge.

Um, and that"s money that, you know, especially in the
pandemic, could go to affordable housing, it could go to
supporting local restaurants, i1t could go to municipal
broadband. Um, and so, you know, 1 won"t belabor this point
too much, but did just wanna, uh, to--to bring up that
point while we"re on the budget appropriate. Um, so I get
back. Thank you.

CITY MANAGER LOUIS A. DEPASQUALE: And so if I could,
Mr. Chair, and again, 1 appreciate what you said Councillor

Sobrinho-Wheeler, is working in two committees that were at
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the two and a half levy limit Is a--it 1Is a very miserable
existence. 1711 just leave it at that. Okay.

MR. TAHA JENNINGS: And 1 will respectfully jump in
and say any one of those cities who are at the levy limit
would change the situation with Cambridge in about two
seconds. Uh, they"re not at the levee limit because they
chose to go to taxes. They"re at the levy limit "cause they
have no choice. And the flexibility we have is something
that--i1s something we should be proud of. Thank you.

COUNCILLOR DENNIS J. CARLONE: Okay. Thank you,
Councillor Sobrinho-Wheeler. We"re going on to Council
Nolan followed by the Vice mayor.

COUNCILLOR PATRICIA M. NOLAN: Thank you. 1 won"t
belabor the point too much, but 1 certainly agree as
somebody who®"s lived in Cambridge, we have a phenomenal
spending, we have phenomenal rates, and yet we also still
have people even with relatively low tax rates with our
high valuations.

COUNCILLOR DENNIS J. CARLONE: Okay. Questions?
Questions?

COUNCILLOR PATRICIA M. NOLAN: Okay. Um, I do wanna,

since 1t was raised, I hope it"s okay if I do just say a
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little bit about the part of the Budget Overview on the,
which we had some discussion earlier on in the, um, Police
Review Task Force. "Cause 1t was, um, incredibly wondertful
to see the council order from June of 2020 suggesting that
we look i1nto this.

I found that the Commissioner Bard®s, um, response in
September of last year, of the incredible array of programs
that the Police Department has taken on was quite, um,
extensive and thoughtful. And i1t certainly dovetailed with
what 1 had learned on School Committee about the number of
programs we have for diversion.

And the task force work has been ongoing. I will say
that, uh, as we move forward and there may be a budget
allocation, 1 found it incredibly exciting to see the
collaborative process that has come out of a community
process, where literally hundreds and hundreds of people in
the community have responded to a survey. This group has
developed a proposal that is to me exactly what we need to
do to build on, to take that as a start--

COUNCILLOR DENNIS J. CARLONE: Okay. Just--

COUNCILLOR PATRICIA M. NOLAN: --we shouldn®t have to

recreate something. So 1"m really hoping that--
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COUNCILLOR DENNIS J. CARLONE: Councillor--

COUNCILLOR PATRICIA M. NOLAN: --get to that point.

COUNCILLOR DENNIS J. CARLONE: --You can bring that up
in the police discussion. Um, it"s not in this area. Thank
you. Vice Mayor Mallon.

VICE MAYOR ALANNA M. MALLON: Thank you, Mr. Chair. 1
just wanted to have a clarifying question around the police
task force recom-- when we will see those recommendations
come forward. Uh, this was one of my questions, but I"11
pull 1t forward earlier from the police budget.

It jJust says iIn the budget book under Key Initiatives
that the, it is anticipated the recommendation will be made
in early fiscal year "22. So i1s that summer? 1 guess I was
reading that as, uh, early 22, which 1 was--was thinking
as in January, but is that, are we saying the summer?

CITY MANAGER LOUIS A. DEPASQUALE: Yes. | mean we"re
hoping to have it as--as soon as possible, but yeah, that
was not meant to be January. No. Absolutely. It"s fiscal
year. Sorry 1T there was confusion with that.

COUNCILLOR MARC C. MCGOVERN: Mr. Chair, just so | can
answer the--just, so we are looking at the--we"re drafting

the final report right now. Um, we"re meeting again on, uh,
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the plan 1s to meet this coming Tuesday where the entire
task force will take a look at that report. We will get
input from task force members to make sure i1t captures what
the task force is thinking. There’s a lot. It"s hard to get
consensus and there"s people have different opinions and
that"s gonna be reflected in the task force because it is
complicated.

Um, so the hope 1 think is that we will have a report,
you know, to the city manager by the end of this month, um,
and then it"s with the manager at that call.

COUNCILLOR DENNIS J. CARLONE: Thank you Councillor
for clarifying that. Um,

VICE MAYOR ALANNA M. MALLON: Mr. Chair, can 1--

COUNCILLOR DENNIS J. CARLONE: I just wanted to add
one thing. Uh, Vice Mayor. Councillor McGovern, you"re
gonna have quite a Tuesday "cause we have a finance meeting
before your, uh, committee meets. So, good luck with that.
Um, Vice Mayor.

VICE MAYOR ALANNA M. MALLON: Thank you. 1 just wanted
to say, you know, just doing the math on the number of
months that people who have been meeting, you know, three

and half months for task force, this important is, that"s a
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really short timeframe, so | appreciate everybody getting
this together and doing it in four -- four months, 1 know,
just doing the arts task force took us nine months and that
was not as big of a community conversation. So 1 look
forward to those recommendations. And thank you for the
clarification on when those will be coming forward.

COUNCILLOR DENNIS J. CARLONE: Thank you, Vice Mayor.
Councillor Toomey is next.

COUNCILLOR TIMOTHY J. TOOMEY JR.: Uh, thank you, uh,
Mr. Chair. Mr. Chair, are we still under the, uh, Budget
Overview?

COUNCILLOR DENNIS J. CARLONE: Believe i1t or not, yes,
we are, Councillor.

COUNCILLOR TIMOTHY J. TOOMEY JR.: My question,
hopefully will pertain to that. Mr. Kale, Mr. DePasquale
can answer this question at this point, but there"s been
discussion about, um, the spending and you knows just a
reference right now to large corporations paying the large
share of that.

Has there have been a, um, has the city received
request for tax investments from these large corporations?

You know, 1 get the bank and tradesman, 1 think everybody
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here does every week and the prices of property are just
incredible that people are paying $5 million, $10 million,
$15 million for homes in the City of Cambridge.

So what the increase assessments is gonna be a huge
increase, | assume, and in taxes for individuals. And 1
just wanna remind my colleagues that, you know, there-"s
still many, many working class families and senior citizens
that are struggling to stay in Cambridge. It’s great, we -—
we’re able to spend all this money, but i1t, you know, it is
not going up--going up in the back yard and taking the
money off the tree. So I--1 just wanted to raise that
caution.

So, and the tax bills, we"ve been coming out just
before November, and it"1l be interesting. I"ve seen it
happen here before In one neighborhood that was a revolt,
uh, with their tax bill.

So has, to the manager, has we seen any requests from
corporation, large corporations for tax investments over
the past years? Not from, I guess from individual
homeowners and what we anticipate the tax rate could be is
a significant jump? Thank you.

CITY MANAGER LOUIS A. DEPASQUALE: So 1°"m gonna--1"m
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gonna start off and then 1711 turn It over to Gail. We"ll
let the city assessor, but councillor Toomey, that"s a
tremendous point because even under the COVID guidelines,
we"re gonna see that assessments of one, two, and three
family houses will probably be up. Condos will remain
level, so there will be a dramatic increase In property
taxes at the current projected levy.

Uh, we"re gonna try to do what we can to reduce them a
little, but we have been able to control taxes. This iIs a
difficult year, but all the COVID revenue losses that we"re
facing. We"re trying to be fair to our business community.
We’re trying to be there to our residential taxpayers. Uh,
abatements are developed not on your assessment. They"re
developed on whether your bill goes up or down.

And 1n Cambridge, we have had less than one half of 1%
of our residential population property owner apply for
abatements. That’s not because their assessments are low,
it"s because we have kept their taxes down. If and when the
assessments go up and their tax bills go up, we will see a
major change in that as we did many years ago and we stated
we would not let that happen again.

So fortunately, uh, most of the councillors here have
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not had to sit through a very, very difficult taxpayer year
because we have made that a priority in the city while
providing an incredible amount of services.

But as someone who did sit through it for a year, it
is very difficult situation for our residents, our
taxpayers, and for the department. So we*ll continue to try
to avoid that on the commercial side, give and give you
more information but as bills go up, the reality is
abatements will go up as well. Gail.

GAIL: Uh, thank you. Um, yes, | think that the city
manager 1s absolutely right, especially on the residential
side. What people are filing on is the impact of what the
increase is not necessarily the value.

Um, 1 think that we are still reviewing our values
now, um, so I"m not able to say what we think will happen,
um, for the bills. But, you know, looking at what"s
happening In the market, looking at the, uh, interest in
single family homes as people want to have their own space
due to COVID, um, 1t"s certainly concerning for us the idea
that you could, uh, have the residential values going up
and the commercial values going down, specifically issues

around the hotels, around office space, around retail space
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that are all being affected by COVID. Um, so that"s
certainly concerning for us.

Um, thankfully the abatement rates have been fairly
stable. Um, fiscal "20, we had 485 abatements. Fiscal "21,
we had 421. Um, 1 think that the flexibility that the city
has in having free cash and being able to use that at tax
rate, time i1s certainly something that helps protect the
homeowners and ensures that we don®"t have these large bills
coming up and having the excess levy capacity also gives us
the ability to not be forced to shift value onto the
residential class, which is what some of these towns have
to do when they~“re at the levee limit. And it"s our
flexibility that really helps ensure the stability of what
the homeowners are paying in Cambridge.

MR. DAVID KALE: And--and I would just add that while
we are continuing outreaching to our commercial and hotel
motel, um, uh, property owners, remember what happened last
fall. Uh, the values are--were as of 1-1-20 before COVID
hit.

So basically this current tax season will be
reflective of the impact on folks, uh, commercial property

on with regard to, uh, vacancies in their property or, uh,
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uh, occupancy levels very low for hotel, motels.

So we will see abatements being filed because the
impact of the COVID will be reflected in the FY "22 values
which 1s as "21. And as Gail said, and 1 think as the
manager said, um, the worst thing that can happen iIs our
residential, uh, component of--of the bill, um, gets
shifted to more residential.

So basically any iIncreases in levy aren™t necessarily
split that two-third, one-third, but gets shifted more to
the commercial side, which happened several years ago,
which had, uh, a chilling effect on folks tax bills. And 1
think, um, uh, we should just keep that in mind. We"ve got
a couple things going on.

The impact of COVID on the values for FY-"22 and the
shift between who gets assessed, um, the value of the, uh,
property taxes and making sure that that doesn™t
necessarily shift entirely to the residential homeowners.

COUNCILLOR DENNIS J. CARLONE: Thank you. Uh, 1™m
going to-- please go ahead.

COUNCILLOR TIMOTHY J. TOOMEY JR.: No. 1 appreciate
the response from--from everybody. And again, 1 just thrown

caution to the wind here. 1"ve been through it when it
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happened. Uh, there was what we called, we never thought we
see in Cambridge, you know, really a tax payer, uh, not a
revolt, but certainly one ward certainly was impacted
tremendously and actually with city council and that Ward
actually lost that election because of that.

So I"m just throwing that out there, that, you know,
with these abatements coming In from these corporations and
they“re entitled to it and the shift more to the
residential, 1t"s going to be impacting a lot of people,
especially the working class and seniors iIn the city. So
again, just throwing caution to the wind here. Thank you,
Mr. Chair.

COUNCILLOR DENNIS J. CARLONE: Thank you Councillor
Toomey. So people who wish to speak the first round have
spoken, now we go back to Councillor Zondervan.

COUNCILLOR QUINTON Y. ZONDERVAN: Thank you, Mr.
Chair. Um, 1 do, um, wanna make a brief comment and--and I
would like to request, um, that you recognize my earlier
point of order because we--we are trying to have a very
difficult conversation, uh, of one of my colleagues said
that the budget is a moral document and, and last time 1

checked, we still do live in a democracy.
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And--and as the elected representatives of the people,
it Is our job to ask difficult questions. And 1 appreciate
that, you know, sometimes those questions might be, uh,
perceived negatively or, or, you know, not, not be
received, um, in--in a positive light.

But--but it, we"re just doing our job and--and I
recognize that, uh, everyone else"s as well. So 1t"s really
important that we maintain decorum and that we do not take
these questions personally, and that we do not, um, you
know, speak to each other, uh, inappropriately during
these--these conversations. And--and that happened earlier,
and | would appreciate, uh, recognition of that fact.

And a reminder to follow our--our council rules of
decorum and to speak through the chair and--and to not, uh,
assume intent or assume that what people do or do not
understand, um, and to not speak to each other, uh, by
name, uh, during--during this debate.

Um, I would also like to, uh, ask for clarification
because several times while we"ve been, uh, asking
questions about the future of public safety, it"s been said
that that should, um, be discussed during the police

budget. But--but in fact, it is not referenced in the
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police budget. So I don"t understand, um, why that would be
the case.

COUNCILLOR DENNIS J. CARLONE: Number one, the chair"s
job 1s to be fair to everyone and to move the conversation
along. We"ve been on this subject over an hour. 1 felt you
made your points. 1 felt other people made their points
while, uh, while different councillors were waiting online.

I knew we were coming back to you. Um, I still feel 1
did what was proper, and, um, If you wish to discuss it
further, we can do it offline. I meant no disrespect. 1
think, you know, everyone knows me that 1 try to respect
everybody in their tent. And as far as goals, you know that
I share many of the goals on this subject that you brought
up.-

Um, but my job today is to get through the budget to
get a vote on each pulled section. And, um, that"s my job,
and 1 have to be somewhat neutral on the subject. However,
as | said, you know 1 support doing the right thing, um,
vis-a-vis the committee that"s iIn process and the black
response. Um, and, uh, 1 will stop there and 1--1
appreciate your comments, but I have to do what I feel 1is

right. And, uh, we just have a lot to get through today.
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And that"s my goal, is to do that in a fair way.

We"ve certainly talked about the topic a lot tonight--
this morning, just like we talked about i1t a lot in
committee, the manager has responded, the committee has
responded, and people on opposite viewpoints have
responded. And that"s my response.

COUNCILLOR QUINTON Y. ZONDERVAN: Thank you, Mr.
Chair. 1 guess, um, perhaps you®re not, um, understanding
my question. I"m not questioning that 1 should have been
recognized to express any further opinions, I*m asking to
be recognized for a point of order because the rules are
broken and colleagues spoke in--in a way that is not in
accordance with the rules.

And 1"m simply asking that that be addressed so that
we can have a productive meeting. And I"m also asking
whether this particular topic is or is not in order during
the police budget discussion, because 1t"s not actually
referenced there.

COUNCILLOR DENNIS J. CARLONE: Thank you. My comments
are for the full council, not just you. And you have a
point there that they just spoke up, but I"m--1"m not going

to continue this conversation council. I know you are both
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good people. And you"re both right, please.

COUNCILLOR MARC C. MCGOVERN: 1 just wanted to offer
my apology to Councillor Zondervan if he felt offended.

COUNCILLOR DENNIS J. CARLONE: Can I get that on tape?
So you both can share i1t? | agree there was tension there.
It”s unnecessary and 1 wish 1 had stepped iIn sooner.

COUNCILLOR MARC C. MCGOVERN: Mr. Chair, 1711 just
say, you know, but there®"s, we do have to be--there are
ways that, yes, I should not have mentioned Councillor
Zondervan’s ways, but there are ways that people are
throwing insults without mentioning names, and we should
all be a little more careful.

COUNCILLOR DENNIS J. CARLONE: 1 agree and I failed
there. That®"s on me. Okay. 1 believe we"ve come to a point
where we are going to vote on moving the Budget Overview,
um, forward. Mr. Clerk,

City Clerk Anthony Wilson called the roll:

Vice Mayor Alanna M. Mallon — Yes

Councillor Marc C. Mcgovern — Yes

Councillor Patricia M. Nollan — Yes

Councillor E. Denis Simmons — Yes

Councillor Jivan Sobrinho-Wheeler — Present
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Councillor Timothy J. Toomey Jr. — Yes

Councillor Quinton Y. Zondervan - Present

Mayor Sumbul Siddiqui — Yes

Councillor Dennis J. Carlone — Yes

Motion Passed. Yes — 7. Present - 2

CITY CLERK ANTHONY WILSON: Yes. Motion passes. Seven
in favor, two present.

COUNCILLOR DENNIS J. CARLONE: Thank you all. The next
section that’s been pulled i1s executive. Let"s see if
there®s a more refined--No just executive and the first
person, maybe the only person that is Vice Mayor Mallon.
Uh, Vice Mayor, um, could you please tell us your preferred
question first.

VICE MAYOR ALANNA M. MALLON: Thank you, Mr. Chair.
Through you to the city manager and his team. | was excited
to see a line item for translation services as, uh, $45,000
in the fiscal year "22 budget.

This is something I think we all have seen over the
past year, has been incredibly critical as we, um, push out
information on the public health crisis to our residents.
But 1t Is something that I think we"ve been talking about

for a long time that is, uh, been really needed across the
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entire city and the School Department.

There are a couple of other line items for translation
services that 1°ve noticed in the budget. And I"m wondering
how these different departments are gonna be working
together to, um, create synergy around those different line
items.

So there"s, uh, $45,000 in the Executive Office.
There®s 130,000, I think in the school department, 10,000
in the mayor®s office, and $75,000 in the family policy
council budget under an initiative that the mayor and
myself and many people in the city are working on a
Language Justice Initiative, um, that hopefully will be
coming forward with budget recommendations.

So my question is, how, um, is the executive office,
the mayor®s office, the Family Policy Council, and the
schools all working together, um, on some kind of, uh,
synergized, uh, translation services for our residents?

CITY MANAGER LOUIS A. DEPASQUALE: So I guess 1711
turn 1t over to Lee, but before I start, | do wanna say
thank you because in this budget, that was an important
feature that we wanted to make sure we added to the

budgets.
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And individually we talked to all those departments to
make sure what the appropriate department was, but the fact
that often Is the case. There 1s money In many departments
that you need to make sure that someone"s kind organizing
it so we get the best value. So | appreciate the question.
I*m gonna turn it over to Lee.

LEE GIANETTI: Uh, thank you Mr. Manager. And through
you, uh, Mr. Chair. I"m excited to see translation really,
you know, really moving up In our--our budget. The money iIn
the executive really is to handle what we"ve learned over
the past year of what we expect for our normal translation
services that we are now, um, doing and as you know since
March we’ve been putting out information In eight different
languages.

And we"re gonna continue. And at the same time, It"s
really great that the Family Policy Council has been
engaged In the language justice work, uh, Bridget Martin,
who"s the communications manager at DHSP, has really been
serving as, um, our liaison to sort of stay connected.

And, um, but we"re gonna take our lead from the
recommendations that come out of, um, the Family Policy

Council. 1 think we do need to have a citywide approach of
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how this works. Um, they seem to be really uniquely
positioned, um, to be able to put out those
recommendations.

But it makes no sense for the Public Information
Office to be doing something completely different, um, the
DHSP that"s doing something different than the schools. We
probably will have unique and some differences at times,
but having a unified strategy is gonna be key, so we will
be taking the lead from what comes out of the, um, Family
Policy council.

COUNCILLOR DENNIS J. CARLONE: Madam Vice Mayor, any
follow up comments on that?

VICE MAYOR ALANNA M. MALLON: Yeah, thank you, Mr.
Chair. 1 just wanted to say thank you to Lee and to the
city manager, um, for really thinking about this iIn a
holistic way. I think you®re--you®"re right, like we need a
citywide strategy. We"ve needed one for a long time, and 1
just wanted to make sure everybody was working together.

And that funding will, um, help what we end up coming
up with from the Family Policy Council with the many, many
focus groups and conversations we“ve had with other

municipalities. There"s been a tremendous amount of work in
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the language justice area. I"m excited to see almost a
quarter of a million dollars really being, uh, allocated to
this effort this fiscal year. So, um, thank you for that
clarification. And I*11 yield the floor. Thank you, Mr.
Chair.

COUNCILLOR DENNIS J. CARLONE: Thank you, Vice Mayor.
Mayor Siddiqui, followed by Co-chair Simmons. Mayor
Siddiqui.

MAYOR SUMBUL SIDDIQUI: Thank you. Yeah, | wanted to
just, uh, echo this. Like we had a lot of conversations
with, um, the city manager®s office, uh, around this and
the 1mportance.

And, um, I think we all recognize that, uh, the
recommendations from the Policy Council, which 1 chair,
and, uh, which as you know, uh, we have Vice Mayor Mallon,
um, as a member and member Wilson from the school
committee, and then many, many others. Um, David Kale"s on
that too.

So we"re all trying to work together, um, to have some
really robust, um, you know, resources on this. So I think
we, you know, in my office, have seen such a need

throughout this year.
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Un, and I think, uh, you know, we"re probably the
first Mayor~s office to really say, you know, um, moving
from now on we have to have translation and 1 think we"ll
see this happening throughout our departments once we have
the recommendations from the Policy Council, which will be
available, uh, very soon. So stay tuned on that. Thank you.

CITY MANAGER LOUIS A. DEPASQUALE: Uh, through you,
Mr. Chair. 1 also wanna thank the mayor. She has been a
real leader in making sure that departments have this in
their budget, and has had many, many conversations with me,
so I wanna thank her for her leadership in this matter as
well.

COUNCILLOR DENNIS J. CARLONE: Thank you. Any
followup, Mayor?

MAYOR SUMBUL SIDDIQUI: No, thank you.

COUNCILLOR DENNIS J. CARLONE: Thank you. Uh,
Councillor, Co-chair Simmons.

COUNCILLOR E. DENIS SIMMONS: Thank you, Mr. Co-chair.
Just briefly, um, because there was mention of it, but I
don"t see that i1t"s in the budget, and I think Mr. Kale
spoke to 1t, and I saw the light he may be going forward

even if It"s something that"s out of the budget cycle,
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which 1s how do we make this more comprehensive?

I"m excited to see the, uh, this Language Justice
effort going forward and 1 would agree that that is-- it
will only be as effective as i1ts coordination. And so 1,
you know, just would like to urge the city manager as he 1is
going through what may very well be a supplemental budget,
uh, which 1s something we always do, uh, what is normal to
us, um, that we might consider what a comprehensive
language engagement policy might look like and how that
would be funded so that we have parody across the
community.

Because, um, as everyone says, a lot of people are
doing 1t very well. Uh, but 1t"s not consistent across the,
uh, city. Thank you, Mr. Chair, | yield the floor.

COUNCILLOR DENNIS J. CARLONE: Thank you. All good
comments. Please, did someone wish to add their comments,
Mr. Manager?

CITY MANAGER LOUIS A. DEPASQUALE: No, 1 think we
will, uh, move forward and take a look at this priority and
something--

COUNCILLOR DENNIS J. CARLONE: Thank you.

CITY MANAGER LOUIS A. DEPASQUALE: --would edit, the

76



money will be available.

COUNCILLOR DENNIS J. CARLONE: 1 don"t see any other
hands raised on this iIssue, so there are no more questions
I believe?

VICE MAYOR ALANNA M. MALLON: Mr. Chair.

COUNCILLOR DENNIS J. CARLONE: Yes, please. Vice
Mayor, go ahead.

VICE MAYOR ALANNA M. MALLON: 1 had another question--

COUNCILLOR DENNIS J. CARLONE: Please.

VICE MAYOR ALANNA M. MALLON: --for the Executive
Office.

COUNCILLOR DENNIS J. CARLONE: Go ahead.

VICE MAYOR ALANNA M. MALLON: Um, my question 1is
around the position for the deputy manager. There is still
a line item for the deputy manager position and a salary
listed, uh, for $250,000. The deputy manager, um, retired
in January, and | haven®t heard anything about replacing
that position if 1t"s been online or--or noticed. Is there
a plan to hire a deputy city manager, and if so, um, what
iIs the expected timeline for that process.

COUNCILLOR DENNIS J. CARLONE: Mr. Manager?

CITY MANAGER LOUIS A. DEPASQUALE: So, like all

77



vacancies, we"ve put almost every position on a hold. Uh,
we are In discussion on whether or not we are moving
forward with that position.

Uh, 1™m not gonna say yes or no yet because we are in
discussions on, you know, how we"re gonna handle that
vacancy. So obviously it"s an important position, it"s in
the budget that way, but how we fill i1t when we fill it, to
be honest, is still in discussion with me and the personnel
director. But as soon as we come up with a plan, 1711 make
sure that the council i1s well aware of it.

VICE MAYOR ALANNA M. MALLON: Oh, thank you, Mr.
Chair, through you. 1 think, um, 1 think this is a really
important position, particularly knowing that there will be
a change in leadership next July, and, um, making sure that
we have somebody in that position that is well suited to
perhaps, you know, fill in for a few months.

I know when, um, when you were hired, Ms. Peterson
actually was the acting city manager for several months
while the contract negotiation happened. Um, so I would
just like to say today that I hope that, um, I hope that we
are moving forward with filling that position.

I know it"s a probably a difficult conversation to
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have knowing that there will be a transfer in leadership.
Um, but I think for this--the health of our city, um, and
the health of the executive office, 1 would like to say |
think 1t"s a good idea to fill that position, and--and

pretty quickly, I would like to see somebody in that role.

I know Ms. Peterson did a ton of work and, um, 1 know
that there"s probably a big hole in the office, although 1
think that your--your team has been admirably pulling
together and making that happen and making it seamless. But
I would love to see somebody in that role that was really
dynamic that we could, um, bring forward into the next
administration and--and make sure that we don®"t have a hole
in leadership should something happen or contract
negotiations go on a little longer.

So, um, I guess I"m glad to see i1t still In the--in
the budget and that there are conversations still
happening. And 1 look forward to any updates from your
office. That--those are all my questions. Uh, Mr. Chair, 1
yield before.

COUNCILLOR DENNIS J. CARLONE: Uh, thank you Vice
Mayor. You raise a great point and I completely concur. So

at this point, 1*d like to move to accept the Executive
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Budget as we just discussed. Mr. Clerk.

CITY CLERK ANTHONY WILSON: On that motion.

City Clerk Anthony Wilson called the roll:

Vice Mayor Alanna M. Mallon — Yes

Councillor Marc C. Mcgovern — Yes

Councillor Patricia M. Nollan — Yes

Councillor E. Denis Simmons — Yes

Councillor Jivan Sobrinho-Wheeler — Yes

Councillor Timothy J. Toomey Jr. — Yes

Councillor Quinton Y. Zondervan - Yes

Mayor Sumbul Siddiqui — Yes

Councillor Dennis J. Carlone — Yes

Motion passed. Yes — 9. No - O

COUNCILLOR DENNIS J. CARLONE: Thank you, Mr. Clerk.
Our next area iIs the Executive on Domestic Violence
Prevention. Vice Mayor Mallon has the first question. Vice
Mayor .

VICE MAYOR ALANNA M. MALLON: Thank you, Mr. Chair,
through you, um, to the city manager and to Ms. Speakman.
Um, there--my question is, there®"s a significant increase
in the OOM for the fiscal year "22 budget, around $70,000.

During the pandemic, there were additional dollars
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allocated for things like funding for hotels and other
expenses, like a citywide marketing strategy called "You
Are Not Alone"™ to make sure that domestic and gender-based
violence victims understood that even in a pandemic, um,
they didn"t have to stay with their abusers.

There were other options. I guess I"m just wondering,
uh, 1If this additional funding in OOM is to continue some
of this critical work, or if it"s going to be used as we
start to recover, | just was wondering if, um, Mr. Manager
or Ms. Speakman could speak a little bit to what that
funding is for.

CITY MANAGER LOUIS A. DEPASQUALE: Uh, Liz, do you
wanna jump In?

ELIZABETH SPEAKMAN: Sure. You can hear me okay?

CITY MANAGER LOUIS A. DEPASQUALE: Yep.

ELIZABETH SPEAKMAN: Thank you. Thank you for the
question. Um, and I appreciate all the support, um, from
the city councillors on the work that we"re doing on
domestic and gender-based violence prevention.

So, um, the additional 70,000 is kind of gonna be
split up in a few different ways. Um, this city has

committed to supporting a new position at Transition House.
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Um, so part of that position will be funded by the city,
and they"re gonna find other funding for the rest of the
position.

It"s gonna be called, um, Director of Equity and
Justice. Um, and that position®s gonna really focus on
internal and external, um, ways that we can better improve
our response to survivors of domestic violence who have
traditionally been, um, marginalized or voices have not
been heard as much iIn the process.

Um, so that will include outreach, um, to communities
that we don"t often, um, hear from. Um, additionally, we"re
gonna have, um, an additional $10,000 that"s gonna go
towards the emergency fund, um, at Transition House. So
that will provide, um, various, um, emergency related
assistance for survivors of domestic violence.

Um, and then we®"ve also contracted with someone to
provide a need--to partner with us to do a needs assessment
on, um, how we can better support black and brown survivors
of domestic violence and sexual assault.

Um, and so that®"s gonna be a, um, extensive process
that"s starting this month, and we* 1l hopefully wrap up

with a report and recommendations in December. Um, and so
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part of that additional funding iIs gonna go there. Um, we
are doing--continuing to do outreach.

Um, when we first did the Quarantined but Not Alone
Outreach campaign, when the lockdown first started, um,
service providers were seeing a dramatic decrease in calls
for service. Um, and since doing that campaign, 1°d say
late summer, um, they"ve seen a dramatic increase in calls
for service, including many more consultations from
providers who were looking for, um, advice and, um,
suggestions on how to support survivors.

And so, um, 1 think that campaign was pretty
successful and we"re very pleased with that and knowing
that more people are getting access to the services that
they need. So we wanna make sure that we*re really reaching
all members of our community as best we can. Um, so that"s
kind of what we"re looking at with that funding.

VICE MAYOR ALANNA M. MALLON: Thank you, Mr. Chair.
Um, through you to Ms. Speakman. Um, 1 know this has been
like just a huge, huge, explosive issue iIn the COVID
pandemic, and I think your team has done an incredible job
responding in each and every moment along the way that has

evolved.
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As you said, iIn the spring, there were no calls, which
was concerning. And then over the summer and continuing,
there"s that increasing calls are happening. So i1t looks
like a lot of this funding is--is being used very wisely to
fund a position at Transition House to provide that $10,000
worth of emergency funding for things like T Passes and
cell phones and, um, all kinds of manner of things that
people need once they“"re leaving their abusers.

So thank you for, um, just explaining what that
additional, uh, funding will be used for. 1 look forward to
the needs assessment coming out, uh, around supporting our
black and brown domestic and gender-based violence victims,
uh, because I think that is a really critical piece of this
that, um, deserves a real long look.

And so just thank you for the work that you did over
the--over the course of the pandemic. You don"t, uh, you
don"t get to come to City Council very often, but I know
that you are doing incredible work for some of our most
marginalized, some of our most vulnerable, and particularly
in this pandemic, um, the--some of the hardest hit, uh,
with men and women and--and people iIn our community. So

thank you very much. Um, and thank you Mr. Chair. 1 yield
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before.

COUNCILLOR DENNIS J. CARLONE: Thank you, Vice Mayor,
and thank you, Elizabeth, for what you do. Um, 1 don"t see
any other councillors have raised their hand, so 1"m going
to move that. We accept this budget as presented. Mr.
Clerk.

CITY CLERK ANTHONY WILSON: On accepting the Executive
Domestic Violence Report.

COUNCILLOR QUINTON Y. ZONDERVAN: Mr. Chailr.

COUNCILLOR DENNIS J. CARLONE: Yes.

COUNCILLOR QUINTON Y. ZONDERVAN: Point of order. Can-
-can the clerk clarify what we"re actually voting on? 1
don"t understand what we mean by accepting this budget.

CITY CLERK ANTHONY WILSON: So it"s my understanding
that this is on referring this portion of the budget to the
full city council with a favorable recommendation.

COUNCILLOR QUINTON Y. ZONDERVAN: Thank you, Mr.
Chair.

CITY CLERK ANTHONY WILSON: So on accepting and
referring to Executive/Domestic Violence Prevention, uh,
portion of the budget and referring 1t to the City Council

with a favorable recommendation. Councillor--1"m sorry,
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Vice Mayor Mallon.

City Clerk Anthony Wilson called the roll:

Vice Mayor Alanna M. Mallon — Yes

Councillor Marc C. Mcgovern — Yes

Councillor Patricia M. Nollan — Yes

Councillor E. Denis Simmons — Yes

Councillor Jivan Sobrinho-Wheeler — Yes

Councillor Timothy J. Toomey Jr. — Yes

Councillor Quinton Y. Zondervan - Yes

Mayor Sumbul Siddiqui — Yes

Councillor Dennis J. Carlone — Yes

Motion passed. Yes — 9. No - O

COUNCILLOR DENNIS J. CARLONE: The next section that
we"ll be exploring is the Executive Portion of the Housing
Liaison. And the first person that pulled this is
Councillor Sobrinho-Wheeler. Councillor, you have the
floor.

COUNCILLOR JIVAN SOBRINHO-WHEELER: Thank you, Mr.
Chair, and through you. Um, really appreciate all of the
work, um, that the housing liaison, uh, has done this past
year, especially, I know 1 have reached out about a number

of situations during the pandemic, uh, with, uh, folks

86



during your in-person apartment showings during the height
of 1t.

Um, uh, I"m glad that there®s now another person, uh,
in that office, uh, working alongside it. Um, I wanted to
ask, and I notice something was brought up before about
doing more about, um, having an Office of Housing Stability
in Cambridge.

Um, this is something Boston has, uh, Somerville
Housing Office of Housing Stability, um, with seven
different staff members, folks in the office speaking
Spanish, Portuguese, Somali. Um, 1 know we have housing
assistance in other places in, uh, the multi-service
center.

I just wanted to ask about this more. I know it"s
something 1 brought up last year what--what the hold up is
or what--what"s stopping us from moving towards that Office
of Housing Stability approach in Cambridge? I think it
would be incredibly valuable to have it all in one place,
to have one place, you know, called the Office of Housing
Stability.

Um, "cause I know I"ve--1"ve had a number of residents

confused about what the Multi-Service center does, where
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they can go for services. | just wanted to ask about--about
that approach, if it"s something we"ve talked about,
thought of, um, what--what the reason we haven®t moved in
that direction is.

CITY MANAGER LOUIS A. DEPASQUALE: Uh, I can start and
then 1711 turn 1t over to Mara. But we"ve had, had this
discussion. Um, Mara®s been really my lead person on this,
and | think she can explain 1t far better than me. But we
feel the format we have with the Multi-Service Center and
with the work Mara®s office is doing, provides a better
service to be very honest, or at least an equal service.

Uh, as you said, it"s more about a title, and we feel
that the service we"re providing iIs strong. And Mara can
really talk about why we think that. But I wanna say, and 1
appreciate Councillor Wheeler mentioning it, the work that
Mara and Multi-Services have done during this COVID
pandemic has been exceptional.

A lot of the palms have done exceptional work, but I
think 1n Liz and Mara and Multi-Service Center, they have
been leaders. So 1"m gonna let Mara talk about the
specifics that hopefully can answer your question. Mara.

Mara: Thank you, City Manager. And, um, thank you for
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the--the question Councillor and through you Mr. Chair. Um,
I understand the question, um, but I would offer that the
Office of Housing Liaison Is that dedicated resource that"s
embedded in the city structure as--as you formulated the
question. Um, In fact, you know, the Housing Liaison, as
you said, the staff support and respond to housing crisis
by addressing displacement issues and concerns, working on
tenant disputes and providing housing search and case
management.

Um, and also by engaging in policy reviewing advocacy
efforts. And then also, um, the position serves as a
primary point of contact for--for, um, complex housing
situation such as large building sales and displacement of
fires.

And also, uh, and here"s where it"s, uh, 1 think
similar is, uh, or we have a different model, but similar
services that we work very closely, uh, with CDD, and DHSP
and other relevant departments to coordinate initiatives
that result In strategic change.

So, but for the name differential, um, from OHS to
OHL, really the focus and activities of each office, Boston

stems from Cambridge are comparable. Each share basically
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four or focus on four different areas, tenant support,
program development, policy review, and advocacy. Um, and
1"11 make this brief, but 1 just wanted to go over each of
those, uh, of the cities. Um, the City of Austin was the
first In the region to establish the Office of Housing
Stability, as you probably know. And it"s a division of the
Department of Neighborhood Development.

Um, they primarily offer resources and services for
tenants facing the housing crises. Uh, they provide
emergency funds, tenant workshops, information, uh, as well
as services to local providers. And much of the direct
service work beyond information referral that they offer,
uh, 1ncluding the administration and disbursement of city
funds, iIs contracted out to department agencies. A lot of
that work is done through the Multi-Service Center here In
Cambridge.

Uh, the City of Somerville established the Office of
Housing Stability in 2018. And that office is housed in the
city"s, uh, Office of Strategic Planning and Development.
And as you know is staffed by a director, a couple of co-
deputy directors and a number of staff.

Um, and the office, again, provides tenant
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information, referrals, workshops, landlord, uh, outreach,
and policy advancement. And certainly, the director has
been instrumental, um, In Somerville in organizing local
and regional responses to affordable housing, uh,
legislative iInitiatives.

Um, they also manage vendor contracts for homeless
prevention services, including legal services, housing
search, attending education, and outreach. And again,
that"s--a lot of that is done to DHSP, and in particular,
uh, MSC.

So in Cambridge, um, as you know, we started iIn
September of 2019 and we"re housed iIn the Executive
Department. Um, and again, the--the focus and activities
are very similar In that we provide direct services and we
engage i1n programming policy development.

Um, and I think what®s important to note is the
additional staff that was hired In December of 2020, uh, to
do ongoing intensive case management, uh, that is field-
based intensive case management. And at this time
Summerville and Boston has the capacity within the direct
staffing.

So 1 think we"re all trying to kind of fill the gaps
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that are relevant iIn our city. Un, and so to appreciate the
fullness of the Cambridge response, 1 think we really have
to look at the work and services that are offered by
existing proposed staff in Cambridge in the three main
departments, uh, that work on housing, CBD, DHSP, and the
Model Liaison"s Office that"s similar to the work, um, that
staff things some of the Boston do in their Housing
Stability offices.

Um, and i1n particular, and embassy has been noted, um,
you know, Cambridge, even before--before any of the, uh,
Offices of Housing Stability or the Housing Liaison was
established, Cambridge had the most comprehensive city
funded array of affordable housing programs and services.
Neither Boston or Somerville had or have a city Multi-
Service Center.

And so, again, a lot of the, with the Offices of
Housing Stability in Boston, Somerville do, um, fill that
role. So the addition of the Housing Liaison position added
capacity to DHSP and CDD, CDD does a lot of policy work.
Um, but I recognize that, you know, because of COVID, much
of the focus for Cambridge has been on direct service and

just local policy implementation.
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Some of the planned activities such as launching a
citywide outreach information campaign, which we"re
embarking on now, and hopefully we"ll clarify some of the,
um, distinction and, uh, help residents recognize, uh, the-
-the collaborations that we have within the city, um, that
and--and other programs and policy events and we"re
postponed or delayed.

Um, but, um, you know, we have contributed to many of
the vital City initiatives and will continue to do so. So 1
guess iIn summary, 1 would say that the three points of
contact in Cambridge CDD, Housing Liason, DHSP have a very
comprehensive, um, and coordinated approach.

Uh, 1t iIs a decentralized approach, um, but I believe
our model, uh, does offer a robust coordinated and no wrong
door approach, um, for Housing Stability Services, and you
utilize the expertise of each department. Um, so hopefully
that answers your question, but I"m happy to--

COUNCILLOR DENNIS J. CARLONE: Councillor Sobrinho-
Wheeler, do you have a follow up?

COUNCILLOR JIVAN SOBRINHO-WHEELER: Thanks. Yeah, just
brief--briefly, um, through you, Mr. Chair. Thanks for that

response. And again, really appreciate all the--the work,
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uh, that the Housing Liaison Office and other departments
have done. 1, you know, understand there"s a lot of overlap
between the--the work Cambridge i1s currently doing through
the different departments and that the Office of Housing
Stability is doing in Somerville or Boston.

Um, 1 do really think a dedicated office would help
with communication, would help with collaboration, and
woulld also make it a lot easier for residents to have a one
stop shop and not have to, you know, figure out who to--who
to go to or get referred.

Um, you know, we do a biannual community survey, as
I*"m sure staff now. Uh, and the biggest issue that always
comes up on it is by far and away housing of something the
city could be doing better.

Un, I"m really glad we have a new person, uh, working
with the--the Housing Liaison Office that we got. We"re
able to start earlier in part through the--the police
budget reallocation, uh, and the--the budget last year. Uh,
but the Somerville office has--has seven staff members, and
we have them in one office. And I--1 think that, you know,
would really be, uh, an improvement. And 1--1 hope that"s a

direction we can head, uh, in Cambridge. So 1°1l ahead and
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yield back.

Mara: I1f I may just follow up on that. 1 understand
that. 1 do think If we combine the staffing of MSC and, um,
the Housing Liaison Office, um, and we are in one office
and work very closely together, um, we actually probably
outpace, uh, what Somerville or Boston has. Um, again, 1
think with the--the launch of the campaign, continued
information sharing, um, 1 think that will help residents.

Un, and I do think we"re reaching the point where
folks know that there is one place to go. But also I think
it"s important that if they do go to another place, i1t"s-—-
it"s coordinated and we communicate really closely with,
again, CDD, um, and MSC. So it"s--it"s a no wrong door
approach, which 1 think is important. Thank you.

COUNCILLOR DENNIS J. CARLONE: Thank you both. Uh,
Mayor, you had your hand up, but it seems to evaporated. Do
you, uh, wish to say anything?

MAYOR SUMBUL SIDDIQUI: Yeah, 1"m--1 just, | got a
quick call. Let me, um, 111 be back in one minute.

COUNCILLOR DENNIS J. CARLONE: That"s fine. We"lIl go
on to the next comment then. Uh, Councillor Zondervan.

COUNCILLOR QUINTON Y. ZONDERVAN: Thank you, Mr.
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Chair, and through you. Um, 1--1 agree with my colleague.
I, you know, I*ve done a lot of, um, had a lot of
interactions with, um, the Housing Liaison, uh, during this
pandemic.

And--and 1 have certainly, uh, appreciated the
support, uh, that they were able to provide, uh, as we were
trying to provide direct services and assistance to, um,
our constituents.

And 1 believe that they are still understaffed and,
um, I--1 look forward to, um, the new hire coming on and--
and, um, being able to, you know, increase the capacity of-
-of the response.

But 1 also worry about, um, the end of the--of the
moratorium that"s coming, um, and what--what that will do,
um, to our, our tenants, uh, In the city who--who will be
scrambling for-- for housing and--and housing services.

So, um, you know, and--and we saw some of that during
the pandemic, even with the eviction moratorium in place.
And 1"m just really concerned about what we will see once
that, uh, that is lifted.

So, uh, I"m--1"m gonna be voting, no, not In as any

kind of rebuke or, um, you know, anything negative about
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the--the department or the staff, but simply because I
think we should be, uh, putting more funds into this, uh,
office and--and really providing even more services to our
unhoused, uh, and housing challenge residents because, uh,
they really need 1t. Uh, it"s--it"s a real crisis.

We spent a lot of time in my office, um, supporting
constituents directly, uh, as they"re dealing with these
challenges. And 1 think we need to, uh, apply more
resources to--to support our residents. Thank you, Mr.
Chair.

COUNCILLOR DENNIS J. CARLONE: Thank you. Madam Mayor,
are you available?

MAYOR SUMBUL SIDDIQUI: Yes, yes, I"m back. Um, one of
the questions 1 said that I had was around one of the
objective goals, um, which was, uh, around the data,
Development and Implemented data tracking system in order
to 1dentify and report trends. 1"m wondering, um, you know,
iIs that like Smartsheet or is i1t, um, do we need some extra
budgetary support for that?

Mara: Thank you, excuse me, Mayor, through Mr. Chair.
Um, uh, we did put money in the budget for that. Um, iIt"s,

uh, we did some research to figure out, uh, what would be
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needed.

And we found that we might, we will--are going to be
tapping Into an existing database system that will have
minimal cost. So that is in there and it"s, uh, being
worked on to--to get that up and running.

MAYOR SUMBUL SIDDIQUI: Great, thank you. Um, and then
the second question was around, um, uh, this, 1 know that
in the vision, um, there®s a section around policy work
related to tenant displacement. Uh, and, uh, 1 know you,
the office does case work, there®s policy work, um, and 1
think, you know, I"m now I"m reading this, um, the, there's
a sentence in here about how the office will monitor
staffing needs and capacity, um, In order to continue to
effectively address the ongoing housing crisis in the city.

You know, 1 think, um, a policy, uh, you know, there-"s
so not--1 think, I know we utilize interns to look at
eviction, we utilize interns, um, in a variety of ways, but
I think just, this is more of a comment, but having an
additional staff, um, to help with some of the policy work
in collaboration with CBD in the future, 1 think, could be
a benefit.

Mara: Absolutely. Thank you. Um, and that is the,
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there 1s some money In the budget for additional staffing,
and | think that®"s a strong consideration in terms of, you
know, data analysis, administrative and--and, uh, research
and policy development. So, thank you.

MAYOR SUMBUL SIDDIQUI: And yeah, 1 think, you know,
to sum up, uh, you know, I think 1 wanna respond to some of
the comments that--that were made. | think, you know, our
offices have worked very, very closely and, you know,
through, and you know, obviously Multi-Service Center as
well. And 1 think nomenclature, 1 recognize that for some,
they“ve seen iIn cities that they have the housing stability
there, or they have this, and we have different names.

You know, 1 think we can have another conversation in
the future about i1f people are unclear, making it clearer
or considering, you know, future name changes. But | have
to say all the work that this office does, the Housing
Liaison office, and in conjunction with the Multi-Service
Center, um, you know, it is more staff.

And, um, many--then Somerville and, um, uh, Boston and
I think the--the caseload, uh, and the--the type of work
and the case iIntensive studies, um, is really unique. And 1

think even--1 think maybe last year, even, you know, before
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at this point, I was, 1 think, less clear about what Multi-
service Center was doing and, you know, still learning.

But now that 1°ve seen 1t firsthand and have really
worked very closely with both--both teams, it"s very clear
to me that, um, the, you know, 1 think there®s, um, there"s
a lot of great work happening. And, um, you know, I think
1T we can have conversations around what"s needed, uh, 1If
there®s future, um, support needed, 1 think, uh, 1 look
forward to those.

And, uh, as I mentioned yesterday, there"s a lot of
support being given to our legal aid providers, De Novo iIn
Cambridge and some legal services. I"ve called, you know,
I"ve made calls of, "What do you need?" You know, the city
iIs ready to help.

And they"re like, you know, "We"re--we"re doing well.
You know, we have support.”™ And 1 think, uh, that®"s one of
my things that I, you know, we wanna know what the trends
are, where help is needed and to respond, um, adequately.

So, you know, I think, um, as | said, happy to have
future conversations and work with, you know, Councillor
Sobrinho-Wheeler around the nomenclature and so forth, and

think about ideas. But, um, you know, just wanted to thank
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you for all that you"re doing, and it"s a pleasure to work
with all of you. Thank you.

COUNCILLOR DENNIS J. CARLONE: Thank you for your
comments. Uh, Councillor Nolan is next. Councillor.

COUNCILLOR PATRICIA M. NOLAN: Yes, thank you, uh,
Chair, and thank everyone that has gone before and all the
work that"s gone into this. 1 want to build on something
that, um, uh, director or Housing Liaison Penza said about
the fact that we do have an amazing array of programs.

We are doing a tremendous amount. It"s just scattered
around in a few different places, but it brings together,
um, I--1 think a wealth and in a way, and a comprehensive
approach. And that"s what we"re trying to build.

My question is whether, given that this is really a
regional issue, | mean, 1f every town around us was doing
what we were doing, we know this would make everybody®s job
who are working on this much easier in the city. Is there
any, uh, thought or, uh, any kind of additional support
that we need to bring to bear to ensure that the regional
nature of this, uh, problem can be, um, addressed?

I know that obviously we are a city, we can only

control what we do within our borders, and yet this is
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clearly something that other municipalities struggle with.
They do not have our resources, they are not able to
provide, uh, many of these services.

And certainly at the state level, there really needs
to be this addressed. 1™m not sure If that"s part of the
plan, but 1 certainly support, uh, giving, uh, your office
or, uh, through the city manager as we think about this,
anything that we can do to ensure that the far-reaching
nature of this issue, which affects all of us far beyond
our borders, is something that we don"t get totally
overwhelmed with, frankly, because of--of who we are and

our resources. And keeping that In mind that it"s quite a

challenge.
Mara: Thank you, Councillor. Um, I can respond
briefly. 1 know that number of years ago, um, 1 believe

then Mayor, um, McGovern, uh, created a regional focus
group or Regional Task Force that worked on this.

Um, and I also, uh, know that, uh, DHSP, a few years
back, uh, created the, um, I"m blanking on the name, but
it"s the, um, It"s a—-it was a full day"s effort. It was a
French term for, so--

COUNCILLOR PATRICIA M. NOLAN: Charette.
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Mara: Charette. Thank you. Thank you. Um, so 1 think
that there is opportunity, um, for, uh, at least the three
groups, um, Somerville, Cambridge and Boston to get
together and think about this and--and try to, you know,
uh, do some thinking on how to kind of resurrect some of
those efforts that were made and talk about an original
approach.

Um, 1 know a couple of us have had, you know, some
conversations a while back and then totally happened. So 1
think 1t"s a good reminder, uh, that we can certainly take
a stab at the--again. Thank you.

COUNCILLOR PATRICIA M. NOLAN: And--and 1 know you and
the mayor®s office and the former mayor®s office really
took this on and addressed it and has created so many, um,
ability, uh, 1t has increased the ability of the city
through the city manager®s allocation to this to address
this.

So if there®s anything, again further you need for us
to do to try to enhance that work, um, I--1 certainly stand
ready to support you in that. And 1™"m very grateful. I™m
sure you"re another of the 24/7 or 48/14 we"re closed this

past year. Thank you. 1 yield, Chair.
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COUNCILLOR DENNIS J. CARLONE: Thank you both. 1 see
no other hands up.

CITY MANAGER LOUIS A. DEPASQUALE: Mr. Chair, can I
just jump iIn?

COUNCILLOR DENNIS J. CARLONE: Yes please, always, Mr.

Manager .

CITY MANAGER LOUIS A. DEPASQUALE: I just--1 wanna let
every council have an opportunity. | think this iIs an
important discussion. | mean, housing is clearly the number

one priority of the city council in this administration.

And the fact that I"m proud of the fact that on the
guidance, actually, Councillor Carlone, we have put a
consolidated budget together. When 1t comes to homeless iIn
housing we are spending almost $50 million. And that"s
something we"re very proud of.

Also, when there is need of staff, we“ve tried to
address those concerns. | don"t think any area has had more
staff added to it over the last two or three years as 1"ve-
-since I"ve been city manager as housing between Multi-
Service, Community Development, and the Executive Office.
So obviously we"ll continue to look at this.

It"s an important service we"ll provide, but we really
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have tried to address the concerns of the council and the
residents. We"re adding additional money.

And 1 think even Monday night we put up a letter
showing that we"ve put additional $500,000 in other areas.
So it 1s a priority. Appreciate the council"s time on this,
and we"ll continue to provide funds absolutely when we feel
It"s necessary.

COUNCILLOR DENNIS J. CARLONE: Thank you, Mr. Manager.
Uh, 1°d like to, um, move to forward the department"s
budget to the full council with a favorable recommendation.
Mr. Clerk

CITY CLERK ANTHONY WILSON: On that motion.

City Clerk Anthony Wilson called the roll:

Vice Mayor Alanna M. Mallon — Yes

Councillor Marc C. Mcgovern — Yes

Councillor Patricia M. Nollan — Yes

Councillor E. Denis Simmons — Yes

Councillor Jivan Sobrinho-Wheeler — Yes

Councillor Timothy J. Toomey Jr. — Yes

Councillor Quinton Y. Zondervan - No

Mayor Sumbul Siddiqui — Yes

Councillor Dennis J. Carlone — Yes
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Motion passed. Yes — 8. No - 1

COUNCILLOR DENNIS J. CARLONE: Thank you.

CITY CLERK ANTHONY WILSON: Chair--Chair Carlone,
would you like to, uh, move to close public comment at this
time?

COUNCILLOR DENNIS J. CARLONE: Yes. I think that"s a
good i1dea.

CITY CLERK ANTHONY WILSON: On closing Public Comment.

City Clerk Anthony Wilson called the roll:

Vice Mayor Alanna M. Mallon — Yes

Councillor Marc C. Mcgovern — Yes

Councillor Patricia M. Nollan — Yes

Councillor E. Denis Simmons — Yes

Councillor Jivan Sobrinho-Wheeler — Yes

Councillor Timothy J. Toomey Jr. — Yes

Councillor Quinton Y. Zondervan - Yes

Mayor Sumbul Siddiqui — Yes

Councillor Dennis J. Carlone — Yes

Motion passed. Yes — 9. No - O

COUNCILLOR DENNIS J. CARLONE: Thank you. So the next
section 1s iIn the executive portion under Public

Information Office. And two Councillors have submitted
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questions, and we"ll begin with the first Councillor
Sobrinho-Wheeler.

COUNCILLOR JIVAN SOBRINHO-WHEELER: Uh, Mr. Chair, 1
think I had pulled Information Technology.

COUNCILLOR DENNIS J. CARLONE: Um, I see. Yes. You'"re
absolutely right. 1 see the question is in the wrong
location. So, um, Vice Mayor, although you did bring up
some of this, would you like to talk about your submitted
question?

VICE MAYOR ALANNA M. MALLON: Um, no. Thank you, Mr.
Chair. 1 think my--that question was now number, on the
number of different, uh, departments so they can be crossed
off. My question was answered when you first go round iIn
Executive.

COUNCILLOR DENNIS J. CARLONE: 1 thought so, but 1
wanted to make sure that you felt it was addressed. Um,
yes.

CITY CLERK ANTHONY WILSON: Mr. Chair, just through
you, the--the, um, administration did go through the
questions and 1 believe they--they put it in this section.

They may believe that it"s appropriate to respond to,

I*m referring to Councillor Sobrinho-Wheeler®s question. So
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I dunno if you wanna ask the administration if this is the
right place to respond or if it should wait for IT.

COUNCILLOR DENNIS J. CARLONE: Okay. Um, I think we"ll
wait for IT.

COUNCILLOR JIVAN SOBRINHO-WHEELER: 1 don"t have a
preference whatever the council--

COUNCILLOR DENNIS J. CARLONE: Yeah, I know. 1 think
we will. But I notice, uh, the mayor might have a comment
or it"s an old hands up. Mayor.

MAYOR SUMBUL SIDDIQUI: Um, Mr. Chair, this is, um,
I*"m sorry, this is--

COUNCILLOR DENNIS J. CARLONE: Public information

Office.
MAYOR SUMBUL SIDDIQUI: 1 think I had a quick question
and, uh, on this, which was, um, I think the expenses in

Ordinary Expenditures, and just clarifying what--what that
was going to in the P10 office. I1"m sorry 1T | missed it
somewhere, but--
CITY MANAGER LOUIS A. DEPASQUALE: That"s okay, Lee.
LEE GIANETTI: Sure. Um, Mr. Chair, through you, um,
Madam Mayor, there--there are two Increases in this year's,

uh, PIO budget. The first is 45,000 for the translation
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services, and the other i1s, uh, 216,000 for us to really be
able to expand our capacity to be able to support
departments in UX/Ul animation graphics.

IT you®"ve noticed over the past, um, four months or
so--or so, we"ve completely redone our COVID page, our
vaccine page, and our communications are now really
starting to be aligned. Uh, and the conversation you just
had with, um, the Housing Liaison is a perfect example of
how we will use money, um, to--to support departments.

You know, as she has special needs, how can we have it
so departments can come to us and say, 'l have these
communications needs.' Whether it"s related to web, whether
it"s related to print, whether 1t"s related to outreach for
us to be able to say, yes, we can help you and have the
capacity to do so, uh, which we don"t currently have under
our, um, our existing budget.

MAYOR SUMBUL SIDDIQUI: Okay. Okay. So it"s--Okay.
That makes sense. All right. Thank you.

COUNCILLOR DENNIS J. CARLONE: Thank you, Mayor.
Councillor Zondervan, 1 thought I saw your hand up and now
it"s not there. Did you wish to add something?

COUNCILLOR QUINTON Y. ZONDERVAN: Thank you, Mr.
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Chair. 1 was just, um, trying to understand if we were
trying to address the municipal broadband question, um,
whether 1t should be in this department or--

COUNCILLOR DENNIS J. CARLONE: We will do that under

IT.

COUNCILLOR QUINTON Y. ZONDERVAN: Okay. Thank you Mr.
Chair

COUNCILLOR DENNIS J. CARLONE: Thank you. And we will
get to 1t. Um, so I see no other hands up. 1, uh, propose

we move to forward the department®s budgets. Yes.
Councillor Nolan.

COUNCILLOR PATRICIA M. NOLAN: Sorry, I did want--

COUNCILLOR DENNIS J. CARLONE: That"s fine. Go ahead.

COUNCILLOR PATRICIA M. NOLAN: 1 appreciate all the
work that this office has done, and i1f | understood it
correctly, the $200,000 is not under Salaries and Wages. So
we"re not increasing the staff In the department, but we
are increasing external use of, uh--

LEE GIANETTI: So our plan to be as nimble as, uh,
through you, Mr. Chair, is to use outside services to help
us with this. There®s so many specialized, um, areas,

whether it"s graphic design, whether it"s animation,
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whether 1t"s website design, that really will be better
served to have outside folks helping us so we can be
nimble, so we can act quickly and we can have the right
resources, um, when we need them.

COUNCILLOR PATRICIA M. NOLAN: Thank you. Through you,
Chair Carlone, to the city. I look forward to that. And 1
hope that as we move forward, we do, just like in any other
area, look to see if there®s cities that have managed to
figure this out and have a really robust program. Um,
because cities have the same goal.

They"re all trying to communicate to people. And 1
certainly know that there are many cities that have kind of
conquered this. And--and I hope that we"re doing a, as we
move forward, a best practice round of, if I go to a city
website, 1711 try to remember to send it on to you and say,
"Wow, this city really does this well."

So that we can move forward with, um, in this
increasing communication age, people are turning more and
more, and we know that from our--our city, um, uh, survey
that sends out to residents that they are turning more and
more, and especially the pandemic.

So it"s critically important that we up our game in
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terms of having our website be very, very user friendly.
And 1 will reiterate and--and glad that we"re doing what we
can for translation.

There®s also, um, folks that, uh, 1 did log on to a
couple of sites recently where they"re just an automatic
translation. You know, you just push a button and even if
it"s Google Translate, i1t"s better than nothing.

And 1 wouldn®t expect us to translate our entire site,
but we should definitely be looking into that in addition
to the ways that we"re thinking of bringing on translation
services.

COUNCILLOR DENNIS J. CARLONE: Thank you. 1 once, oh,
uh, Councillor McGovern.

COUNCILLOR MARC C. MCGOVERN: Yes. Sorry. Um, real
quick. Um, but Councillor Nolan reminded me, I--1 sort of
bring this up, um, every year, um, you know, the, in terms
of being user friendly and, you know, there are some folks
who are more comfortable, um, being online and--and using
the webpages. Um, the city departments, all their webpages
are different.

The format is different, where you go to, there"s some

similarities, but there"s a lot of things that are
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different. You know, where you go to click on different
information is in different places.

And 1 just think as much as we can kind of get that
stuff unified, 1 think 1t eliminates a lot of that
confusion. | mean, I even get confused. I"m like, "Wait a
minute on CDD, I gotta go here for this but on DPW, it
looks like this."

And, you know, so I mean, 1 know we want--we want
departments to be individualized iIn some respect and--and
support that, but there is some benefit to consistency. So
that"s something 1°d like you to, you know, take a look at.
Thank you, Mr. Chair.

COUNCILLOR DENNIS J. CARLONE: Uh, 1 think that"s a
good suggestion, even if it"s just the main page is
organized, so it"s understandable from one department to
another. Um, good comments. There are no other hands up.
So, uh, 1 propose to move to forward the department®s
budget section to the full council with a favorable
recommendation

CITY CLERK ANTHONY WILSON: On that motion.

City Clerk Anthony Wilson called the roll:

Vice Mayor Alanna M. Mallon — Yes
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Councillor Marc C. Mcgovern — Yes

Councillor Patricia M. Nollan — Yes

Councillor E. Denis Simmons — Yes

Councillor Jivan Sobrinho-Wheeler — Yes

Councillor Timothy J. Toomey Jr. — Yes

Councillor Quinton Y. Zondervan - Yes

Mayor Sumbul Siddiqui — Yes

Councillor Dennis J. Carlone — Yes

Motion passed. Yes — 9. No - O

COUNCILLOR DENNIS J. CARLONE: Thank you, Mr. Clerk.
Uh, the next, uh, department is the Fire Department, uh,
pulled by the Vice Mayor. And, um, Madam Vice Mayor, it"s
your call.

VICE MAYOR ALANNA M. MALLON: Thank you, Mr. Chair.
Um, through you to the city manager and the, uh, Police
Chief, or, I"m sorry, the Fire Chief. 1"m just pulling up
my questions here. Um, 1 think 1 can speak for all of us.

We"re very excited to see that the Fire Department
Cadet program is in the budget for $700,000. Um, and that,
that will be moving forward this year, | think as a big
proponent of this plan and the i1dea, uh, modeled after the

Police Department Cadet program, the idea Is to create a
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vehicle for greater diversity on the Fire Department, both,
uh, in ethnicity and in gender.

So I just wanted to ask some questions, um, around how
that will be achieved, uh, through this program. What kind
of levers will be i1n place? So, I know I sent my questions
in advance, but I*11--1711 mention them again here.

What 1s the estimated number of Fire Cadets, uh, that
we"re expecting per--per year? How will diversity and
equity metrics be established? Who will be deciding on the
criteria and goals for such equity metrics, and who will be
considered diverse and or equitable?

And lastly, how will the Fire Department be working
with the Diversity, Equity and Inclusion office to create
metrics and criteria for this program? I think the reasons
behind kind of asking these questions is, you know, 1t
would be a shame if we had the first Fire Cadet program,
and 1t looked very, um, similar to, you know, what we"re
seeing when we see new recruits in terms of gender and
ethnicity.

So just really kind of digging in a little bit on
this--the $700,000, it"s a a lot of money. It"s an exciting

program, but how are we going to be ensuring equity, uh,
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and inclusion and diversity within the Cadet program?

CITY MANAGER LOUIS A. DEPASQUALE: So, 1°"m gonna jump
in and I"m gonna turn i1t over to the chief and, uh,
personnel director. But as | think everybody knows, one of
the first priorities I had when I became City Manager was
to bring back the Police Cadet program for the exact same
reason. And--and the Commission of Five"s leadership, it"s
been a tremendous success. So even though the fight is a
little different, uh, we will follow, obviously, what we"ve
done with the police iIn terms of absolutely making sure the
cadet program reflects the City of Cambridge.

And 1 think these are great questions, these are
discussions where we"re in still In the early stages, but 1
agree with you, uh, we cannot not have a cadet program that
reflects the city population and the people we serve.

So 1"m gonna let Sheila and the chief talk about that,

but we are on the exact same page. | wanna assure you on
that one. Chief and Sheila, | don®"t know who wants to go
next.

FIRE CHIEF THOMAS F. CAHILL, JR.: Uh, good morning.
Um, thank you Mr. DePasquale. Uh, through the chair, uh, to

you Councillor Mallon. Uh, we are very excited about the,
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uh, potential for this program as well. Um, we will be
working closely with both the Personnel Department and the
Office of Equity and Inclusion to design the metrics and--
and establish benchmarks.

Um, we have some significant challenges ahead of us
with respect to the actual design of the program for a
whole host of reasons. Um, fire service is different than
the police department, um, obviously. Um, there is no, uh,
similar program in this area that we"re aware of.

Uh, 1 know a Special Act that the legislature was
passed for Boston, they“re--they“re grappling with the--
with the same issues of how to design the program and set
it up.

Um, we have done a little bit of looking, uh, actually
quite a bit of looking, uh, across the nation for similar
programs. Uh, got some ideas from some places, uh,
particularly out west and--and In the Southwest.

Uh, I would estimate that--that in the first iteration
of the program would probably only see four to six
candidates maybe. And--and as it progresses, | would
estimate that we"d have probably no more than 10 at a time.

Um, you know, the goal is, as you have stated, and as the
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manager has stated, the goal is to, uh, make significant
improvements with respect to the diversity of the
department.

Um, you know, we--we have some ideas on a curriculum,
uh, to--to maybe, uh, potential partnering with community
colleges for--for classes in fire protection and safety
technology and so forth. Uh, EMS training is obviously
another component that we"re, uh, giving some serious
consideration too.

Um, but you know, as | said, um, 1 think we"re up to
the challenge. We"ll look forward to, uh, to seeing what
comes back to us from the legislature and--and, uh, getting
things moving.

VICE MAYOR ALANNA M. MALLON: Uh, thank you Mr. Chair,
through you. I didn"t know i1f, um, Ms. Keady Rawson wanted
to add anything.

MS. SHEILA KEADY RAWSON: Um, thank you, um, through
you to, uh, Councillor Mallon through the chair, um, you
know, we are equally excited about this program. It really
is, um, something that, um, all of us have wanted to do.
And we"ve been very pleased that the fire union has been so

supportive of the program as well. Um, we, you know, the
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key to this in terms of diversity is gonna be the
recruitment. Um, and so, you know, the Fire Department is
doing a really good job now of laying the groundwork iIn
terms of, you know, the youth academies and really trying
to get out Into the high schools more and more to get--
generate excitement about a career in fire service and the
diversity of jobs that are available In the fire service,
particularly, um, through EMT programs and paramedic
programs. So we will be, you know, working with the Fire
Department to focus on those areas moving forward to--to
ensure that the--the first class Is a diverse class.

VICE MAYOR ALANNA M. MALLON: Thank you, Mr. Chair,
and through you. When are we expecting the first class, um,
to be up and running?

MS. SHEILA KEADY RAWSON: Um, my understanding is, you
know, it"s still with the legislature, so it"s sort of
unclear when, um, it would pass. Um, so i1t probably is not,
um, definitely not in--in this fiscal year. 1 don"t know
Mr. Manager, i1If you have more information on that.

CITY MANAGER LOUIS A. DEPASQUALE: Yeah, so it"s--it
was a delay in getting it to the legislation. We found that

out. We"ve resolved that. Uh, but I assure you we"ve got a
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priority at the legislation, and we will, as soon as it"s
available, we will stocked. Uh, so hopefully we"ll be able
to give you more information on when a starting date 1is.
But 1 wanna assure you that this is a top priority iIn terms
of getting it started. 1"'m sorry for the delay.

VICE MAYOR ALANNA M. MALLON: Uh, thank you, Mr. Chair
through you. 1 think Ms. Keady Rawsonn said it probably
wouldn®t be in fiscal year "22 given the, um, the
legislature. So we"re--it"s iIn the budget, just in case
there 1s an opportunity for it to be in fiscal year =227

CITY MANAGER LOUIS A. DEPASQUALE: 1 think she meant
21, is what 1"m guessing when she said the current year.
But I do 1t--we think 1t"1l be in "22. So I think there was
a little confusion.

I think she meant--before June 30th obviously, we
won"t be ready, but we will be ready next year as long as
we don"t have an issue with the legislature, which I don"t
believe we will.

VICE MAYOR ALANNA M. MALLON: Okay, great. That

MS. SHEILA KEADY RAWSON: Fiscal year "21.

VICE MAYOR ALANNA M. MALLON: Okay. Thank you for

clarifying. Um, 1 think, you know, we have a real
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opportunity here. I"m really excited about this.

I*m excited that the Fire Department and the--and the
union and the Personnel Department are working hand in hand
with the Diversity, Equity and Inclusion Office, because 1
think we have an opportunity to be really groundbreaking
here.

And 1"m--1"m looking forward to, you know, the
Cambridge Fire Department really coming forward and--and
being groundbreaking and being a leader in this area and
taking this on.

So, um, I look forward to having more updates on that.
And just, um, I guess that was--those were all of my
questions. Thank you very much. Um, and thank you, Mr.
Manager and Mr. Fire Chief. Thanks.

COUNCILLOR DENNIS J. CARLONE: Thank you all for your
work iIn this area. So | don"t see--oh, 1 do see a name.
Councillor Nolan, please. You have the floor.

COUNCILLOR PATRICIA M. NOLAN: Thank you. 1™m totally
excited about this program and 1 also hope that we move
forward in all city departments to address the issue of
diversity in hiring, that I look forward to us, uh, looking

into civil service. We"re waiting for a report that"s, um,
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we expected last summer.

And 1 really look forward to moving us into an era
where we can, uh, hire the best of all across the board,
all, uh, folks, um, in every department without, um, having
to--to develop separate programs that end up being
sometimes problematic. And yet, I"m completely thrilled
about this program and look forward to moving forward as
soon as we can on a range of other initiatives in this.
Thank you.

COUNCILLOR DENNIS J. CARLONE: Thank you. So we have
completed a discussion. | propose that we move to forward
the department®s budget section to the full council with a
favorable recommendation.

CITY CLERK ANTHONY WILSON: On that motion.

City Clerk Anthony Wilson called the roll:

Vice Mayor Alanna M. Mallon — Yes

Councillor Marc C. Mcgovern — Yes

Councillor Patricia M. Nollan — Yes

Councillor E. Denis Simmons — Yes

Councillor Jivan Sobrinho-Wheeler — Yes

Councillor Timothy J. Toomey Jr. — Yes

Councillor Quinton Y. Zondervan - Yes
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Mayor Sumbul Siddiqui — Yes

Councillor Dennis J. Carlone — Yes

Motion passed. Yes — 9. No - O

COUNCILLOR DENNIS J. CARLONE: Thank you, Mr. Clerk.
The next section that we will discuss i1s Inspectional
Services. And, uh, the Vice Mayor has, um, two questions,
and 1 believe that®"s all that"s been submitted. Vice Mayor,
you have the floor.

VICE MAYOR ALANNA M. MALLON: Uh, thank you Mr. Chair,
and through you to the city manager and, um, the
Inspectional Services team. My question was around the
number of current FTEs that are showing as vacant.

There®s 29, 1 think, current FTEsS in the--he
department and six of them are showing, uh, as open
positions. Some of them are, are pretty high level
positions, a sanitary housing inspector, building
inspector, and a manager of building iInspections. | wanna
say that over the last 15 months, Inspectional Services has
been one of the busiest departments iIn the city.

Um, you know, going above and beyond for our
retailers, our restaurants, and, you know, making sure that

everyone was complying with new, uh, policies and
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procedures that seemed to change each and every day, while
at the same time, we still had a tremendous amount of
building happening. Um, i1t, six out of 29 positions is
about 20% of the whole, uh, department is currently
considered vacant.

I*m just curious as to those positions, were some of
those positions, holdover positions from fiscal "21 that
weren"t filled? Are these ongoing positions that we--we
need to be filled now? Uh, I™m just--1"m concerned about
this department that I think does a tremendous amount of
work with not a lot of people. Um, I"m just, um, curious
about those six vacant positions and where we are in that
process of filling them.

CITY MANAGER LOUIS A. DEPASQUALE: Sure. So I can jump
in and I"1l turn 1t over to Ranjit and David Kale, who"s
actually been a point person for me. Uh, some of these six
have been filled. Uh, we"ve also used some temporary help.
These positions have never been on a freeze.

We"ve attempted to fill "em, we"ve had some difficulty
filling them, but it"s been a priority. But I think David
can give you an update on each one along with Ranjit. But

we"ve really tried to work with Inspectional, “cause you"re
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right, the workload"s been incredible and we"ve just had
some difficulty filling these as quickly as we would-"ve
wanted.

Uh, but we have been able to bring in some additional
staff that 1s not iIn a permanent position for temporary
help, but the goal is to fill these.

So 1 know David®s been working closely with Ranjit, so
I don"t know iIf you wanna give us an update, David or
Ranjit on each one of the positions on the list, but 1
think 1t"s important to address them.

MR. DAVID KALE: Yeah, so I*11--1711 run through the
list and, um, Ranjit can, uh, fill in. So the admin
assistant position, that position was posted, 1t"s now
closed, and interviews will be scheduled. Um, the access
analyst was listed as vacant, but as i1t turned out, the
incumbent, uh, had decided to stay.

So i1t really isn"t a vacancy. However, we are, uh, 1iIn
discussions about trying to do a transition plan and
continuity so that, um, 1If and when he decides to go that
we have a plan in place to make it a seamless transition.

The sanitary housing Inspector position, that

individual started Monday, so that position is filled. Uh,

125



the building inspector position is filled. So that"s done.

Uh, the records coordinator, um, is, uh, will be
posted this week that--that was, uh, a vacancy that was
created when the incumbent, uh, took the compliance
position for STRs iIn the department. And the manager of
building inspections, uh, that is posted, has a sixth grade
closing date. And interviews will start thereafter.

uh, frankly, we, uh, Inspectional sideway holding
posting that till they got some of their inspector
positions filled. Um, and just in addition to that, uh, the
department did have some other vacancies that it did, uh,
fill, which is a zoning specialist that has been filled,
um, electrical inspector, a position that, uh, was vacant
that has been filled during the fiscal year, additional
building i1nspector positions.

And as | mentioned, the um, the, uh, code compliance
officer position that was vacant, that has been filled. So,
um, so yeah, we have not held the positions as the
positions come vacant. We have a process and we try to, uh,
get them filled as quickly.

And 1 think iIn addition to these positions, there have

been some other that have been filled Iin the interim, uh,
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during the fiscal year. So they"ve been working on, uh,
filling these positions as quickly as possible. And Ranjit,
do you have anything to add?

COMMISSIONER RANJIT SINGANAYAGAM: Uh, 1 think in
addition to what Mr. Kale said, uh, we have a part-time
building inspector as also a part-time housing inspector,
and also we have a temporary, uh, person who"s dealing with
the records room.

COUNCILLOR DENNIS J. CARLONE: Vice Mayor.

VICE MAYOR ALANNA M. MALLON: Thank you, Mr. Chair.
Um, and thank you for that explanation. Now 1l can rest a
little easier knowing the Inspectional Services department
is fully, almost, fully staffed.

I just wanna really a shout out to this team, this

really small team that has been doing a tremendous amount

of additional work over the last 15 months. 1 just want you
to know that 1t--i1t hasn"t gone unnoticed. Um, and 1, you
know, when 1 saw those vacancies, | just got a little

nervous that this team, um, didn"t have enough help.
But 1"m glad to know that we"re are all set. Um, but
really a huge shout out to ISD for, um, all of your work

over the last 15 months. It has not been easy, but it is
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fully recognized. Thank you, Mr. Chair. 1 yield the floor.

COUNCILLOR DENNIS J. CARLONE: Thank you, Vice Mayor.
Uh, Councillor Nolan, your hand i1s up. Do you have a
comment or question?

COUNCILLOR PATRICIA M. NOLAN: Yes. Thank you, Chair
Carlone, and thank you Vice Mayor Mallon for saying it, uh,
setting the tone for this i1s an iIncredibly difficult time.
It"s been challenging.

Uh, we do continue to hear from people that 1t"s very
difficult to schedule inspections, and I know that"s
because with the safety issues people are in the office or
not in the office. And the more that we can do to ensure
full staffing so that, uh, people can be out there would
be, uh, wonderful.

I have a question, which is, we had talked last fall,
um, and I know, um, that it was, uh, ISD had said the
leadership in, uh, the city had said this would be
something that would be relatively easy to do, which is to
have online ability to look at building permit
applications.

And 1 was just wondering the status of that, whether

that was any additional budget was required, which 1 was
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told at the time when we first asked about this, that it
would be no problem since building applications are
actually fTiled online, it"s just a matter of getting them
online. So I*m just wondering about the status of that
"cause it"s now been a few months and we haven"t had an
update.

CITY MANAGER LOUIS A. DEPASQUALE: So I will leave it
over to David, who"s been the point. We were hoping to send
the council, uh, an update on that about two or three weeks
ago. There is some concerns that have come up.

And, uh, I°ve David in the Law office and Ranjit can
go over those concerns. But yeah, we have encountered some
difficulties In determining whether or not this i1s the
right thing to do. So we can address them or send them up
in a council order next week or so. But i1f you"re ready to
talk about "em, David, we can do that now.

MR. DAVID KALE: I think we*ve, ISD, Law, and um, IT
have talked about this. Um, 1 think one of the challenges
is, 1s that a building per--building permit application is
a ongoing document that gets amended based upon information
that i1s required and needed.

And, um, we"re not quite sure that posting building
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permit applications online and then having to make sure
that the amendments and the like are implemented, uh, gives
a true picture.

So at this point we"re investigating. But 1 think the
initial take 1s that something that we probably do not want
to do, which is post the ongoing applications online. Once
a building permit i1s approved, it is available iIn its
entirety, uh, with regard to the completion of the process.

But, um, basically the moving parts of application
that is being reviewed potentially by several departments
or individuals that gets amended, uh, i1s viewed to be not
a, um, process where basically it leads to a benefit, uh,
just because of the maintenance and the upkeep that"s
required. So that"s where we are right now. We"re
continuing to explore that. But that"s the initial blush
about the request.

CITY MANAGER LOUIS A. DEPASQUALE: And I don"t know if
Nancy or Ranjit have anything they wanna add. 1 know it"s
been the three of them that have been working closely on
this.

COMMISSIONER RANJIT SINGANAYAGAM: Um, ISD has been

working with the Law Department on this, and we are

130



concerned about changes to applications that happen all the
time. So we want to, with something that is, will be
changed frequently, they change them because of zoning over
other reasons. So that®"s the question we have, and working
with the Law Department on this.

CITY MANAGER LOUIS A. DEPASQUALE: Thank you, Ranjit.
Nancy, anything?

CITY SOLICITOR NANCY GLOWA: Um, thank you, um, Mr.
Manager, and through you to the chair, through the chair.
Um, one of the issues is that we have a fairly short
turnaround time once somebody submits a building
application to do the review. That often is done by a
number of different city departments and there are
potential implications if that period comes and goes
without the permit application having been acted upon.

So, uh, 1f it were a live application while it"s being
changed and while we"re trying to keep track of the various
changes, it"s just adds that much more potential for
confusion or possibly dropping the ball. So I--1 think
that"s the main reason along with what David and and Ranjit
said about iIt.

COUNCILLOR DENNIS J. CARLONE: Councillor?
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COUNCILLOR PATRICIA M. NOLAN: Yes, thank you. I was
just waiting, 1 think I was just a way to recognize that. 1
kind of understand, but 1 look forward to some memo. This
was, um, we had talked about this, it was said It was easy
to do. 1 believe these are public records so that 1f I walk
into ISD, 1 would be able to see this application.

So 1f--i1f that"s true, and 1t"s already a public
record, I understand there are changes made. The council
was asked to make the request formal, which we did November
2nd, 2020.

So 1t"s unfortunate that it"s gone this long 1 guess.
I was--1"m just surprised to hear there®s even any
question, but 1 believe the city manager said maybe they
would write something up and explain.

Again, | understand there may be changes, however,
there had been a sense that this was a positive,
transparent effort to, you know, put everything that was
public available to the public. So I guess if the city
manager and the, and ISD and the city solicitor will--will
explain this, then we can look at it.

But 1"m just--1"m surprised that i1t--that 1t hasn"t

moved forward and wouldn®t understand why If it"s a public
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document, that it wouldn"t be available with the
understanding that it should be marked that this is a draft
or maybe changed.

CITY MANAGER LOUIS A. DEPASQUALE: And council, that"s
one of the reasons why 1t"s not come up yet, because i1t was
our understanding that we were gonna be able to do this and
it was not gonna be difficult. But after reaching the
point, I wanted to make sure before we said we weren"t
doing i1t, that we had dotted all the 1"s crossed all the
T"s.

So that"s why we"ve held this up little to make
absolutely sure. So | appreciate the question, but we right
now are facing some roadblocks, but we will be getting
something up to the council shortly. But I understand your
concern.

COUNCILLOR PATRICIA M. NOLAN: Thank you. Um, glad 1
asked. So | got the update there. The other question, and--
and this is, I know that there"s a challenge sometimes. We-
-we have so many things going on. There®"s--i1t"s the
multidisciplinary nature of so many different areas of the
city, so i1t get challenging to coordinate.

And 1"m--1"m wondering if there"s, um, with the
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increase iIn stock in an ISD, 1f this will also mean that
there will be an ability to better coordinate with some of
the other departments of the city, for instance, um, make
sure that whatever ISD understands that the License
Commission i1s dealing with.

"Cause sometimes there can be delays in ensuring that
all those departments are working together. "Cause
sometimes they"re working on a similar project and they
have to dovetail and--and have the various points of
information be shared.

So I"m just curious as to whether that"s also
something that is--is in the works when is fully stepped up
that that will be able to be, uh, a more, uh, coordinated
response sometimes, whether it"s online or, um, or just in-
person.

CITY MANAGER LOUIS A. DEPASQUALE: 1711 let Ranjit or
David talk in, but I can tell you I feel right now that the
License, the Inspection, all the Traffic, the Public Work
are truly working as a team better than we ever have to get
these things done quickly. Matt Nelson®s also been a point
for a lot of this, as has David.

So we understand that. But | think we"ve done a much
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better job getting everybody on the same time to move these
things quickly, be on the same page. And I think we"re in a
lot better place than we were maybe when these concerns
came up. But I don®"t know if Ranjit wants to add anything
to that.

COMMISSIONER RANJIT SINGANAYAGAM: 1 mean, we have
been working with all the departments regarding building
permits or other restaurants or any other permits. Uh, we
coordinate almost daily with all these departments because
building permits have to go through all the departments,
DPW, Fire, Historical, maybe License sometimes, CDD, Water
Department.

So all this department are coordinated, uh, for
billable. For housing and--and the restaurant, we
coordinate the licensing DPW and Traffic sometimes before
we and coordinate and contact the applicant through these
departments too.

COUNCILLOR PATRICIA M. NOLAN: Should I--Thank you. I
appreciate that. I will say I--1 continue to hear some
concerns that, um, the efforts aren®"t much appreciated and
yet they"re not always, um, felt perhaps.

So 1 think what would be good, and 1 will certainly
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communicate and forward to Vice Mayor Mallon as chair of
the Economic Development Committee some of the concerns
I"ve heard, and she may be able to take that to the Small
Business Advisory Task Force so that we can continue.

Again, after this challenging year, it"s been--it"s
been difficult. And I have heard city manager that there--
there 1s an appreciation that there®s been more, um,
attempts to try to do that.

And yet 1"m continuing to hear some concerns. So |
just want us to make sure we"re in a position to--to do
everything we can to be coordinated and as quickly and
responsive as we can. Thank you.

CITY MANAGER LOUIS A. DEPASQUALE: I agree. Thank you.

COUNCILLOR DENNIS J. CARLONE: Thank you. Thank you
both. Um, there are no other hands up at this moment. So I
move to forward the department®s budget section to the full
council with a favorable recommendation.

CITY CLERK ANTHONY WILSON: On that motion.

City Clerk Anthony Wilson called the roll:

Vice Mayor Alanna M. Mallon — Yes

Councillor Marc C. Mcgovern — Yes

Councillor Patricia M. Nollan — Yes
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Councillor E. Denis Simmons — Yes

Councillor Jivan Sobrinho-Wheeler — Yes

Councillor Timothy J. Toomey Jr. — Yes

Councillor Quinton Y. Zondervan - Yes

Mayor Sumbul Siddiqui — Yes

Councillor Dennis J. Carlone — Yes

Motion passes, 9 iIn favour, 0 against.

COUNCILLOR DENNIS J. CARLONE: Thank you Mr. Clerk.
Un, we will now discuss the Law Department budget. Uh,
Councillor Simmons has pushed it--pulled it, excuse me with
a question. Councillor Simmons, the floor iIs yours.

COUNCILLOR E. DENIS SIMMONS: Thank you, uh,
Councillor Carlone and Mr. Chair. Regarding the solicitor"s
budget, what is the monetary amount of 5% of the
solicitor™s operating budget? What does that mean? "Cause
that was bandied about in a council order that was earlier
put forward.

And 1"m curious to know, and if this money were spent
on obtaining outside legal counsel for the City Council as
called for in the recent council order, what would that
look like? Um, so basically, what is 5% of the city

solicitor®s budget?
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And, um, what does--does this mean by way of services
to the city council? "Cause | know it, what the order said,
I"m just not sure as the interpretation from the, uh,
solicitor®s office. So through you, Mr. Chair, to Mr.
DePasquale and or Solicitor Glowa.

COUNCILLOR DENNIS J. CARLONE: Mr. Manager.

CITY MANAGER LOUIS A. DEPASQUALE: 1"11 be happy to
start then 1711 turn it over to Nancy. So 5% of the total
budget counting salaries is $184,000. Uh, what I would
suggest, if we go this way, it would be to define a number
based on what we really feel the need will be.

And if 1t"s more than that, then we should provide
more than that. If i1it"s less than that, we should provide
less than that. So if we"re gonna go this route, I think we
should just discuss what we feel the amount i1s gonna be
needed, and then we would come up with a number that would
feel comfortable as we have In the past.

And as has been stated earlier, whether it"s in the
budget or not, i1f 1t"s a priority and we feel we need to
find the funds, we will. Uh, but I"m gonna turn it over to
Nancy to go over some of the details. But, you know, the

money, 1 think on this 5% is really not the issue. So I°11
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turn--turn i1t over to Nancy.

COUNCILLOR E. DENIS SIMMONS: Uh, thank you, Mr.
DePasquale.

COUNCILLOR DENNIS J. CARLONE: Ms. Glowa.

CITY SOLICITOR NANCY GLOWA: Thank you, Mr. Chair. Um,
through you, what 1 wanted to do was to, um, refer to the
order that was passed and--and not so much in terms of the
monetary amount, but with respect to the authority issues
that were raised.

Um, I--1 know that people, councillors raised
questions about, um, the charter i1ssue and whether this is
in fact a charter violation.

Um, I wanted to, uh, advise you that we have gone back
and researched these issues further as well as talking with
a number of municipalities, including all of the
municipalities that were mentioned by council in the
meeting that we had about the opinion that I had submitted,
um, as well as other municipalities.

I just wanted to remind the council that in under
Massachusetts law, the--the way, uh, municipal government
IS set up iIs that there®s a legislative branch and an

executive branch.
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And that there some of the confusion that may have
arisen, which 1 know the council knows, but some of the
confusion that may have arisen in--in the prior discussion
was what form of government the particular municipality
has. So in--in the plan, each charter, the chief executive
officer i1s the city manager who is also the contracting
authority.

Um, and also under the municipal code and charter, the
city solicitor is both appointed by the city manager, but
also serves as legal counsel to all department sports
commissions as well as the city council. With respect to
the, uh, the, 1 believe that we had mentioned in our prior
opinion that in Newton, or maybe I didn"t mention that, 1
apologize.

In the city of Newton, this issue was raised and, uh,
it"s a slightly different charter, but the city, um, the
mayor, excuse me, It"s a strong mayor form of government,
um, had a similar request from the city council there and
informed the council that there would not be separate legal
counsel provided, um, because that would be a violation of
the charter.

Um, the councillors, um, brought up, um, uh, both
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Boston, which, um, as I previously said, there was a
lawsuit, uh, that went actually to the appeals court where
the court confirmed that this would be a charter violation
and that that authority rests with the mayor.

Um, in Waltham, uh, the city solicitor had given the
city council that it was the mayor, not the city solicitor,
excuse me, city council that had the authority to hire
council.

Same thing was true iIn Somerville, where we have
confirmed that the city solicitor there gave a report to
that city council, that i1t was the mayor who had the
authority to hire council, not the city council.

Um, Newburyport was brought up as an example of a city
with separate council, and we were informed by the city
solicitor in Newburyport that while the city council at one
time had wanted separate council, the--the solicitor gave a
legal opinion that that would violate the municipal
charter. And the council there did not hire their own
counsel.

They do hire outside council iIn that town to serve as
municipal council, but it 1s, um, under the direction of

the mayor, not the city council. Uh, with respect to
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Waltham, which was raised as an example, that"s, uh, a city
where the city council appoints the city solicitor, um, but
the city council i1tself does not have separate legal
counsel.

So they have used outside council to work on complex
matters like collective bargaining, but it iIs not an
appointment that would®"ve been made by, um, the mayor in
that instance. Um, so I wanted to confirm that we have
carefully looked at the questions that were raised.

And, uh, all of the information that we have reviewed,
um, s consistent with our original legal opinion. And, uh,
so | wanted to confirm that to the council, and hope that
that assuaged the council with respect to, uh, the concerns
that they had raised.

This 1s 1In fact not something that"s within the
council®s authority, under the charter, it would be a
charter violation to, um, dictate that.

However, uh, since we do want to be responsive to the
city council and provide the best legal services available,
uh, we would hope that the council would rely on this
office as, um, designed and to, particularly with the

getting back up to being fully staffed, we would provide
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the services, um, In a more efficient and responsive
manner .

But we also wanted to say that, uh, we--we would be,
uh, willing to work with as, um, a modified version of what
the council order was in that 1t a majority of the city
council votes to request that the city solicitors seek
outside legal counsel assistance on a particular, um,
opinion or legislative drafting issue, we would then enter
into an agreement with outside counsel.

And as always, in contracts for legal services, the
outside counsel would report to the city solicitor and the
legal advice would come back through the city solicitor to
the--and through the city manager on the manager®s agenda
to the council. So I wanted to, uh, make that point in
response to the council order, and of course, 1*m available
for any questions.

CITY MANAGER LOUIS A. DEPASQUALE: And whatever the
financial ramifications are, we would forward that to the
council for the vote. So I think 1t--1t certainly addresses
the concern of whether or not we can get to these i1tems
quickly.

I think both myself and the city solicitor understand
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that concern and wanted to try to address it in the best
way possible to make sure the council understands that we
appreciate your concern about making sure these orders get
turned around quickly.

And if It means outside counsel that we would be
quickly able to do that, however, it would go to city
solicitor and myself.

COUNCILLOR DENNIS J. CARLONE: Thank you. 1 have four
councillors with their hands raised.

COUNCILLOR E. DENIS SIMMONS: Mr. Chair.

COUNCILLOR DENNIS J. CARLONE: Uh, Co-chair Simmons,
yes.

COUNCILLOR E. DENI