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 The Economic Development and University Relations Committee will hold a public hearing to 
discuss the Economics of Real Estate: Housing, Zoning, and the Economic Impact of Zoning. 

Attendee Name Present Absent Late Arrived 
Marc C. McGovern     
Sumbul Siddiqui     
Jivan Sobrinho-Wheeler     
Paul F. Toner     
Ayesha M. Wilson    12:10 PM 

 
 
A public meeting of the Cambridge City Council’s Economic Development and University Relations 
Committee was held on Thursday, October 31, 2024. The meeting was Called to Order at 12:0p.m. by the Chair, 
Councillor Toner. Pursuant to Chapter 2 of the Acts of 2023 adopted by Massachusetts General Court and 
approved by the Governor, the City is authorized to use remote participation. This public meeting was hybrid, 
allowing participation in person, in the Sullivan Chamber, 2nd Floor, City Hall, 795 Massachusetts Avenue, 
Cambridge, MA and by remote participation via Zoom. 
 
At the request of the Chair, Deputy City Clerk Crane called the roll. 
Vice Mayor McGovern – Present/In Sullivan Chamber 
Councillor Siddiqui – Present/Remote* 
Councillor Sobrinho-Wheeler – Present/Remote* 
Councillor Toner – Present/In Sullivan Chamber 
Councillor Wilson – Absent* 
Present – 4, Absent – 1. Quorum established. 
*Councillor Siddiqui went from remote participation to in person at 12:52p.m. 
*Councillor Sobrinho-Wheeler went from remote participation to in person at 12:44p.m. 
*Councillor Wilson was marked present and in the Sullivan Chamber at 12:10p.m. 
 
The Chair, Councillor Toner offered opening remarks and noted that the Call of the meeting was to hold a 
public hearing to discuss the Economics of Real Estate: Housing, Zoning, and the Economic Impact of Zoning. 
Present at the meeting was Iram Farooq, Assistant City Manager for the Community Development Department 
(CDD), Ellen Semonoff, Assistant City Manager for the Department of Human Services (DHSP), Brook 
McKenna, Commissioner for Traffic, Parking, and Transportation (TPT), Kathy Watkins, Commissioner of the 
Department of Public Works (DPW), Gayle Willett, Director of Assessing, Claire Spinner, Assistant City 
Manager for Finance, Mark Gallagher, Managing Director for the Water Department, Megan Bayer, City 
Solicitor, Jeff Roberts, Director of Zoning and Development, Chris Cotter, Housing Director, Jim Wilcox, 
Assistant Commissioner of Engineering, and Melissa Peters, Chief of Planning Strategy. Also present was 
Councillor Nolan, Councillor Zusy, and Mayor Simmons.  
 
The Chair, Councillor Toner opened Public Comment. 
Mary Jane Kornacki, 103 Avon Hill Street, Cambridge, MA, offered comments on ending single family zoning. 
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Suzanne Blier, 5 Fuller Place, Cambridge, MA, pointed out that many neighborhood leaders share the same 
concerns regarding the proposal.  
 
James Zall, 203 Pemberton Street, Cambridge, MA, shared that if the housing crisis is not addressed it will have 
a negative affect on the Cambridge economy. 
 
Henrik Torres, 56 Linnaean Street, Cambridge, MA, agrees the housing crisis should be addressed, but shared 
concerns about the proposal. 
 
Jana Odette, 176 Larch Road, Cambridge, MA, spoke on unintended consequences that may occur with the 
zoning proposal. 
 
Marilee Meyer, 10 Dana Street, Cambridge, MA, shared concerns about proposal and zoning changes. 
 
Joe Adiletta, 68 Walker Street, Cambridge, MA, urged that the concerns raised by residents be addressed. 
 
Arthur MacEwan, 35 William Street, Cambridge, MA, shared concerns about the proposal and zoning changes. 
 
Heather Hoffman, 213 Hurley Street, Cambridge, MA, shared support for the conversation, thanked the Chair 
for holding this meeting, and spoke on the importance of tree canopy and green space. 
 
Robert Winters, Cambridge, MA, spoke in favor of multifamily housing and shared concerns about the 
proposal. 
 
The Chair, Councillor Toner recognized Vice Mayor McGovern who made a motion to close public 
comment.  
Deputy City Clerk Crane called the roll. 
Vice Mayor McGovern – Yes 
Councillor Siddiqui – Yes 
Councillor Sobrinho-Wheeler – Yes 
Councillor Toner – Yes 
Councillor Wilson – Yes 
Yes – 5. Motion passed. 
 
The Chair, Councillor Toner recognized the team from the City who gave a presentation titled “Housing, 
Zoning, and their Impacts on Cambridge Services and the Economy”. The presentation was provided in advance 
of the meeting and included in the Agenda Packet. During the presentation, City staff were available to respond 
to questions from Councillors. 
 
The Chair, Councillor Toner had a clarifying question relative to the slide on Agenda Packet page 12 and asked 
if the projections that were shown are what could happen if people decided to sell their properties and build 
more development. Melissa Peters pointed out that the projections were a planning level analysis, and explained 
how that analysis was determined, noting that it’s not a prediction, but a way to help plan. Councillor Zusy 
asked if these projections take into consideration interest rates lowering and asked for clarification on the 1580 
units created in neighborhoods by 2030. Melissa Peters shared that the unit prediction comes from a growth rate 
and while also taking into consideration market cycle changes. Iram Farooq added additional information on 
growth rates. 
 
The Chair, Councillor Toner had a clarifying question relative to the slide on Agenda Packet page 14 and asked 
how many houses would need to be sold in a neighborhood before a change would affect property taxes. Gayle 
Willett responded and provided an overview of how the City would determine market sales for different 
properties. Vice Mayor McGovern pointed out that in Public Comment, a concern that was raised was if six 
story developments would lower property values and asked if the City has a sense of the impact in that situation. 
Gayle Willett noted that typically there is little impact on property values when a large building is developed in 
a neighborhood. 
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The Chair, Councillor Toner asked for an overview of the process and checklist that projects must go through 
before development, this question was brought forward as Jim Wilcox was providing a review of Agenda 
Packet page 18. Kathy Watkins provided an explanation regarding the process of evaluation in projects of all 
sizes, noting that it is important to do responsible development while also addressing concerns while evaluating 
the development without burdening the permit process. Vice Mayor McGovern shared that it would be helpful 
to have all of the information Kathy Watkins explained in one place to make it easier for people to understand 
the review process within each department. 
 
The Chair, Councillor Toner recognized Councillor Zusy who had a question on Agenda Packet page 17 
regarding the increase in population by 2040 and asked how the City came up with that estimate. Melissa Peters 
explained that those numbers correspond to a previous slide regarding housing unit projection, as well as 
looking at current zoning and rezoning. 
 
The Chair, Councillor Toner recognized Jeff Roberts who provided an overview of what design review process 
could look like, including information on an advisory review that would go to the Planning Board for input that 
is non-binding. Jeff Roberts shared that this process would allow for both Planning Board and public input. 
 
The Chair, Councillor Toner recognized Vice Mayor McGovern who pointed out that on Agenda Packet page 
20, if you were to add up the nonresidential tree canopy, it is more than residential canopy. Kathy Watkins 
highlighted that it is about the importance of each of those categories. Councillor Wilson asked how long it 
takes for a new tree that is planted to be fully matured. Kathy Watkins provided a brief overview of the process 
of planting new trees within Tree Protection Ordinance, with the hope of having them matured within 10 to 15 
years. Councillor Nolan shared that it would be helpful to know the number of trees that are planted and the 
number of trees that are removed. Kathy Warkins shared that the current survival rate for street trees is 80%, 
which is high compared to other communities. 
 
The Chair, Councillor Toner recognized Councillor Wilson who asked if there have been any conversations 
about building additional schools as the conversation around building more housing continues to move forward. 
Claire Spinner noted that it is hard to project the number of students that will be generated as housing develops. 
She pointed out that right now the City does not know what the size of that housing will be, one-, two- or three-
bedroom apartments, could all be options. Claire Spinner added that there has been a year-by-year decline in 
births for Cambridge residents. Councillor Zusy pointed out that 15%-20% of Cambridge children go to private 
schools. Councillor Nolan had a clarifying question on the American Community Survey, which Iram Farooq 
was able to provide an overview of, in addition to sharing that the City is encouraging more family sized units 
within developments. Ellen Semonoff shared that currently DHSP does not have concerns right now about 
continuing to provide services to the public as the population in Cambridge increases with additional housing. 
 
The Chair, Councillor Toner recognized Councillor Wilson who had a clarifying question on Agenda Packet 
page 26 and asked if there was any data on how often the Door2Door shuttle is being utilized. Brooke McKenna 
noted that the Senior Center does have good data. Ellen Semonoff shared that in addition to Door2Door, DHSP 
also provides a City shuttle to transport to and from the senior centers, with occasional trips and grocery 
shopping, while Door2Door is funded to provide grocery shopping trips as well as transportation to the senior 
centers. 
 
The Chair, Councillor Toner asked for clarification on allowing residents to share the EV charging stations and 
the possibility of having a car sharing program such as Turo. Iram Farooq responded about EV charges in 
private driveways, noting that it is an Ordinance that the Council has adopted. Megan Bayer shared that she 
would be happy to follow up on the car sharing program at a later time, but believes there would be zoning 
issues involved due to it being a commercial use program. 
 
The Chair, Councillor Toner recognized Councillor Siddiqui who asked if there was a study being done around 
shared use of the various shuttle services in Cambridge. Iram Farooq confirmed that there is a study being 
conducted, with the goal of trying to consolidate while also maintaining efficiency. 
 
The Chair, Councillor Toner recognized Councillor Wilson who made a motion to extend the meeting by 
fifteen minutes. 
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Deputy City Clerk Crane called the roll. 
Vice Mayor McGovern – Yes 
Councillor Siddiqui – Yes 
Councillor Sobrinho-Wheeler – Yes 
Councillor Toner – Yes 
Councillor Wilson – Yes 
Yes – 5. Motion passed. 
 
The Chair, Councillor Toner recognized Vice Mayor McGovern, Co-Chair of the Ordinance Committee, who 
provided an overview of the schedule on the upcoming Ordinance meetings on the Multifamily Zoning 
Petitions. Vice Mayor McGovern asked the City to include in their presentation for the Zoning Petition how 
many meetings have been done in Committee relative to multifamily zoning. In addition, Councillor Wilson 
asked that community meetings that have been held also be included. Iram Farooq provided a brief review of 
the meetings that have been held so far, both in Committee and in the community, and shared that while the 
Petition is in the Ordinance Committee, the City does not plan to have additional community engagement other 
than what is discussed in Committee. Iram Farooq explained that staff goals will be preparing materials as they 
receive input from the Ordinance Committee, and if a neighborhood group does reach out, they will speak with 
them when possible. Iram Farooq added that they do not want to create the expectation that discussions with the 
community will bring up additional changes to the Petition while its in the Ordinance Committee. Councillor 
Wilson stressed the importance of community outreach as the conversation continues.  
 
The Chair, Councillor Toner recognized Councillor Nolan who echoed comments made by Councillor Wilson 
related to outreach. Councillor Nolan asked if the City had any numbers specific to the number of housing units 
that would be done under the proposed zoning. Melissa Peters explained that it is a planning level analysis, and 
they are currently working on a recent Policy Order asking for an update on the zoning projections based on 
specific heights that the City Council requested be looked at for different areas of the City. 
 
The Chair, Councillor Toner recognized Councillor Siddiqui, Councillor Sobrinho-Wheeler, and Councillor 
Zusy who all shared information that they would like to see presented at the upcoming Ordinance Committee 
meeting. 
 
The Chair, Councillor Toner asked if there was any information on how many residential properties in 
Cambridge were owned by private investors. Gayle Willett explained that that information could be found by 
seeing which properties receive the residential exemption.  
 
The Chair, Councillor Toner offered closing remarks and shared how this information will continue to be 
discussed in Ordinance. 
 
The Chair, Councillor Toner recognized Vice Mayor McGovern who made a motion to adjourn the 
meeting. 
Deputy City Clerk Crane called the roll. 
Vice Mayor McGovern – Yes 
Councillor Siddiqui – Yes 
Councillor Sobrinho-Wheeler – Yes 
Councillor Toner – Yes 
Councillor Wilson – Yes 
Yes – 5. Motion passed. 
 
The meeting was adjourned at approximately 2:17p.m. 
 
Attachment A – Written communications from the public. 
 
Clerk’s Note: The City of Cambridge/22 City View records every City Council meeting and every City 
Council Committee meeting.  This is a permanent record. The video for this meeting can be viewed at: 
https://cambridgema.granicus.com/player/clip/880?view_id=1&redirect=true 
 

https://cambridgema.granicus.com/player/clip/880?view_id=1&redirect=true
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 A communication was received from Councillor Toner, transmitting the meeting agenda for the 
October 31, 2024 Economic Development and University Relations Committee hearing. 

 A communication was received from Iram Farooq, Assistant City Manager for the Community 
Development Department, transmitting a presentation regarding housing, zoning, and the impacts on 
Cambridge services and the economy. 






































