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 The Housing Committee will hold a public hearing on Tuesday, April 30, 2024 from 3:00p.m. – 
5:00p.m. to discuss the feasibility of municipally-funded housing vouchers as referenced in POR 
2024 #24. 

Attendee Name Present Absent Late Arrived 
Burhan Azeem Remote    
Marc C. McGovern     
Sumbul Siddiqui     
Jivan Sobrinho-Wheeler Remote    
Ayesha M. Wilson     

 
A public meeting of the Cambridge City Council’s Housing Committee was held on Tuesday, April 30, 2024. 
The meeting was Called to Order at 3:00 p.m. by the Co-Chair, Councillor Siddiqui. Pursuant to Chapter 2 of 
the Acts of 2023 adopted by Massachusetts General Court and approved by the Governor, the City is authorized 
to use remote participation. This public meeting was hybrid, allowing participation in person, in the Sullivan 
Chamber, 2nd Floor, City Hall, 795 Massachusetts Avenue, Cambridge, MA and by remote participation via 
zoom. 
 
At the request of the Co-Chair, Clerk of Committees Erwin called the roll. 
Councillor Azeem – Present/Remote 
Vice Mayor McGovern – Present/In Sullivan Chamber 
Councillor Siddiqui – Present/In Sullivan Chamber 
Councillor Sobrinho-Wheeler – Present/Remote 
Councillor Wilson – Present/In Sullivan Chamber 
Present -5. Quorum established. 
 
Co-Chair Siddiqui offered opening remarks and noted that the Call of the meeting was to discuss the feasibility 
of municipally funded housing vouchers as referenced in Policy Order 2024 #24. Present at the meeting was 
Chris Cotter, Housing Director, Maura Pensak, Housing Liaison, Megan Bayer, Acting City Solicitor, Ellen 
Semonoff, Assistant City Manager for the Department of Human Services, Phoebe West, Project Coordinator, 
and Mike Johnston, Executive Director for the Cambridge Housing Authority (CHA) was joined via Zoom. 
Also present at the meeting was Councillor Pickett, Councillor Nolan, and Mayor Simmons. 
 
Co-Chair Siddiqui recognized Co-Chair Azeem who shared that he is excited for the conversation and to bring 
more inclusion and affordability into housing. 
 
Co-Chair Siddiqui recognized Chris Cotter who gave a presentation titled “Municipal Vouchers”, which was 
provided in advance of the meeting and included in the Agenda Packet. The presentation offered an overview of 
vouchers, existing programs and resources in Cambridge, different municipal voucher models with examples 
from Boston and Somerville, discussions and considerations, and an evaluation of approaches. 
 
 
 
 
Co-Chair Siddiqui opened Public Comment. 
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Carolyn Magid, 61 Reed Street, Cambridge, MA, offered comments of support for municipally funded 
vouchers. 
 
Justin Saif, 259 Hurley Street, Cambridge, MA, shared they support the efforts to create municipal vouchers in 
Cambridge. 
 
Richard Krushnic, 20 Oak Street, Cambridge, MA, offered comments of support for municipally funded 
vouchers. 
 
Glenna Wyman, 25 8th Street, Cambridge, MA, offered comments on municipal vouchers and affordable 
housing in Cambridge. 
 
Lee Farris, 269 Norfolk Street, Cambridge, MA, offered comments of support for municipally funded vouchers. 
 
Co-Chair Siddiqui recognized Councillor Sobrinho-Wheeler who shared that he is very excited about the idea of 
municipal vouchers and additional affordable housing. Councillor Sobrinho-Wheeler asked if vouchers would 
be able to expand the eligibility window for people who qualify for affordable housing. Chris Cotter responded 
and shared that funding and resources would factor into different eligibility limits. Councillor Sobrinho-
Wheeler asked if there was the possibility of having project-based vouchers for different populations. Chris 
Cotter explained that it would depend on the specifics of different situations if a voucher would be project-
based or tenant-based, understanding the different priorities would be a way to potentially introduce a voucher 
into a building that provides affordable housing, what requirements come from the underlying funding source 
that the City would have to follow, flexibility with City priorities, and some challenges that could come 
forward. Councillor Sobrinho-Wheeler asked if more information could be provided on how the referral service 
will work. Maura Pensak shared that it will be a network of community service providers and shared the process 
of how referral and selection may work. Mike Johnston provided additional information regarding the referral 
process.  
 
Co-Chair Siddiqui recognized Councillor Wilson who asked for more information on contracted rent and 
middle-income family eligibility. Chris Cotter responded and provided a breakdown of the example that was 
provided in the presentation on household income and eligibility, noting that it could help to better model what 
the City wants to look at when it comes to different payment standards. Councillor Wilson shared the 
importance of recognizing everyone who is impacted when it comes to assistance with housing. Councillor 
Wilson asked how ARPA funding is playing a role in municipal vouchers. Maura Pensak responded and shared 
how the funding has been used within the eviction prevention funds, the housing stabilization program, and 
legal services. Ellen Semonoff shared that DHSP is still discussing with the City Manager on how the ARPA 
funding will be spent by the end of this year and how much of the funding can continue to be spent after this 
year, and provided examples of where ARPA funding is currently being used. Councillor Wilson shared it 
would be good to discuss whether the assistance would be short-term or long-term, highlighting a model that the 
CHA uses with families. Maura Pensak shared some challenges that she has seen with short-term assistance and 
pointed out that they are always looking at ways to be creative about how funding is spent. 
 
Co-Chair Siddiqui recognized Co-Chair Azeem who shared some concerns that may arise with demand and 
competition towards the bidding of units. Councillor Azeem referenced packet page 17 and shared concerns 
about the information that was provided regarding subsidy spending. Councillor Azeem provided suggestions 
on ways the spending could be used with other housing programs, like inclusionary, and using a project-based 
approach. Chris Cotter shared that making the inclusionary program more affordable is something the 
Department can investigate further and as well as the funding source.  
 
Co-Chair Siddiqui shared that she would like to look further into a project-based approach and that collecting as 
much data as possible to help with discussions moving forward would be beneficial. In addition, Councillor 
Siddiqui also noted the importance of community outreach to have conversations with those who would benefit 
from a voucher program. 
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Co-Chair Siddiqui recognized Mike Johnston who followed up on comments made by Councillors during the 
discussion, sharing concerns about short-term programs, challenges that CHA sees with the growing list of 
people applying for housing, and highlighted the great housing programs that the City, and its partners, 
currently offers. 
 
Co-Chair Siddiqui recognized Councillor Nolan who echoed comments made by the Co-Chairs regarding 
project-based vouchers. 
 
Co-Chair Siddiqui offered closing remarks and summarized the goals and suggestions that were made 
throughout the discussion. Chris Cotter and Maura Pensak shared that the conversation was very helpful as they 
continue to move forward. 
 
Co-Chair Siddiqui made a motion to close public comment. 
Clerk of Committees Erwin called the roll. 
Councillor Azeem – Yes 
Vice Mayor McGovern – Absent 
Councillor Siddiqui – Yes 
Councillor Sobrinho-Wheeler – Yes 
Councillor Wilson – Yes 
Yes – 4, No – 0, Absent – 1. Motion passed. 
 
Co-Chair Siddiqui made a motion to recess the meeting. 
Clerk of Committees Erwin called the roll. 
Councillor Azeem – Yes 
Vice Mayor McGovern – Absent 
Councillor Siddiqui – Yes 
Councillor Sobrinho-Wheeler – Yes 
Councillor Wilson – Yes 
Yes – 4, No – 0, Absent – 1. Motion passed.  
 
The Cambridge City Council’s Housing Committee went into recess at 4:35p.m. 
 
On Tuesday, October 15, 2024, the Cambridge City Council’s Housing Committee that recessed on April 
30, 2024, reconvened at 11:00a.m. by the Co-Chair, Councillor Siddiqui. Pursuant to Chapter 2 of the Acts 
of 2023 adopted by Massachusetts General Court and approved by the Governor, the City is authorized to use 
remote participation. This public meeting was hybrid, allowing participation in person, in the Sullivan Chamber, 
2nd Floor, City Hall, 795 Massachusetts Avenue, Cambridge, MA and by remote participation via zoom. 
At the request of the Co-Chair, Clerk of Committees Erwin called the roll. 
Councillor Azeem – Present/Remote 
Councillor McGovern – Present/Remote 
Councillor Siddiqui – Present/In Sullivan Chamber 
Councillor Sobrinho-Wheeler – Present/In Sullivan Chamber 
Councillor Wilson – Absent* 
Present – 4, Absent – 1. Quorum established. 
*Councillor Wilson was marked present and in the Sullivan Chamber at 11:06a.m. 
 
Co-Chair Siddiqui offered opening remarks and noted that the Call of the meeting was to continue discussion 
from the meeting that was held on April 30, 2024 on the feasibility of municipally funded vouchers as 
referenced in Policy Order 2024 #24. Present at the meeting were Chris Cotter, Housing Director, Maura 
Pensak, Housing Liaison, Phoebe West, Project Coordinator, Maria Melo, Case Manager, Alexis Buckley, 
Senior Inclusionary Rental Housing Manager, and Megan Bayer, City Solicitor. Also present at the meeting 
remotely were Councillor Zusy and Mayor Simmons. 
 
Co-Chair Siddiqui opened Public Comment. 
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Stephanie Guirand, 67 Pleasant Street, Cambridge, MA, spoke in favor of municipal vouchers and shared 
concerns about the proposal. 
 
Richard Krushnic, 20 Oak Street, Cambridge, MA, spoke in favor of municipal vouchers and shared concerns 
regarding no expansion of inclusionary housing. 
 
Co-Chair Siddiqui recognized Chris Cotter who gave a presentation titled “City-Funded Rental Subsidy 
Recommendations”. The presentation was provided in advance of the meeting and included in the Agenda 
Packet. The presentation included a summary of the April 30, 2024 presentation, considerations and program 
gaps, recommendation for Cambridge Pilot Program, and next steps. After the presentation Chris Cotter and the 
Housing team were available to respond to Committee members during discussion. 
 
Co-Chair Siddiqui recognized Councillor Sobrinho-Wheeler who asked for more information on the flexibility 
of the proposed program, noting that it does not sound like it is project based or tenant based. Chris Cotter 
provided additional information on the vision of the proposal and shared that the idea is to allow more 
flexibility within the affordable stock and what goals the housing team is trying to achieve with tenants who are 
provided with housing through a voucher run program. Councillor Sobrinho-Wheeler asked for clarification on 
qualifying events to apply for assistance, which Chris Cotter was able to provide examples of reasonable 
circumstances and shared that ideas from the Committee are welcomed. Councillor Sobrinho-Wheeler asked if 
any information could be shared on what the annual budget for this program may look like. Chris Cotter 
explained that the annual budget is not something that has been looked at in great detail due to the different 
factors that could affect the number but shared that in the near future an appropriation request could be around 1 
million dollars. Councillor Sobrinho-Wheeler shared that he would like to see more data in the future on what 
type of impact this program would have on current residents who are paying more than 30% of their income 
towards rent and more information on who would qualify. 
 
Co-Chair Siddiqui recognized Councillor Wilson who shared her appreciation for the presentation and all the 
work that has been put into this program. Councillor Wilson asked how many units Boston was providing with 
their 11 million in funding. Maura Pensak and Chris Cotter shared that there are 500 units between project and 
tenant based vouchers. Councillor Wilson agreed with comments made by Councillor Sobrinho-Wheeler about 
collecting data in regard to how many residents right now would fall into this program. Councillor Wilson noted 
that this information would be important to achieve the goal to help as many people as possible and noted that 
information could help with the pilot program. Councillor Wilson asked for clarification around the AMI, which 
Maura Pensak was able to provide. Councillor Wilson offered the suggestion of expanding inclusionary access 
to allow more people to qualify and asked how that threshold could be expanded. Chris Cotter explained how 
they are trying to work with people in the program currently to make housing more affordable to them and 
noted the challenges that could arise with inclusionary housing and voucher programs. Councillor Wilson asked 
it would be possible to expand the number of immigrant vouchers. Chris Cotter and Maura Pensak explained 
how they got the number for immigrant vouchers, noting that it is a really important population the City wants 
to assist, but also pointing out the importance of helping those who are currently on the housing wait list, and 
provided additional information on the process of the housing wait list. 
 
Co-Chair Siddiqui recognized Vice Mayor McGovern who thanked the staff for their presentation and all the 
work that has been done. The Vice Mayor asked for clarity regarding how vouchers could move around to 
different units with the same resident. Chris Cotter explained that the current goal is to maintain stability and 
shared what would happen if circumstances changed and someone does need to move to a different 
development or out of the city. Vice Mayor McGovern shared how a voucher program is necessary and sees it 
as an opportunity to help people stay housed, and shared concerns about the program relative to those who are 
on the current waiting list for housing. The Vice Mayor stressed how important it is to help those who have 
been on the waiting list and need housing. 
 
Co-Chair Siddiqui recognized Councillor Zusy who asked if the inventory of housing is available to provide to 
the number of vouchers that will be available. Maura Pensak explained that they currently do not have an exact 
number, but in the past few years it has significantly increased and provided further information on the payment 
standard. Chris Cotter provided additional information regarding vouchers staying in Cambridge and mobile 
vouchers. 



Minutes Housing Committee April 30, 2024 

City of Cambridge Page 5   

 
Co-Chair Siddiqui recognized Co-Chair Azeem who thanked the staff for their ongoing work around municipal 
vouchers. Councillor Azeem echoed comments about trying to help those on the waiting list to qualify for a 
voucher program and inclusionary housing. Councillor Azeem shared his support towards assistance for 
households who are not eligible for federally funded housing. Councillor Azeem shared he looks forward to 
more conversation with his Co-Chair and the housing team to help reach goals and keep moving forward with 
the recommendations.  
 
Co-Chair Siddiqui shared that she agreed with many of the comments that have been said by Committee 
members and appreciated all the work that has been done to get to the recommendations. Councillor Siddiqui 
asked how current funding could help or work with the tenancy preservation subsidy within the voucher 
program. Maura Pensak responded by sharing it is not something that has been discussed in detail but would not 
foresee those who have received other funding being impacted to not qualify towards a voucher. Maria Melo 
provided additional information related to rental assistance and municipal voucher applicants. Co-Chair 
Siddiqui echoed comments made by the Vice Mayor regarding helping those who are currently on the housing 
waiting list and agreed with Co-Chair Azeem about the Co-Chairs meeting with the housing team to discuss the 
proposed recommendations in more detail. Co-Chair Siddiqui also summarized many of the comments and 
concerns that were brought forward by Committee members. 
 
Co-Chair Siddiqui recognized Councillor Wilson who offered additional comments on how the City can 
continue to move forward with these recommendations and how this will be a beneficial opportunity for people 
in the future to improve the lives of residents. Councillor Wilson also reiterated the importance of collecting and 
sharing as much data as possible and agreed with Co-Chair Siddiqui and the Vice Mayor on how the program 
can be expanded to help those on the current housing waiting list. 
 
Co-Chair Siddiqui recognized Chris Cotter who shared his appreciation for the feedback and discussion. Chris 
Cotter stated that there can be more conversations about expansion and will take the feedback that was received 
today and put together proposals in more detail to come back to the Committee with. 
 
Both Co-Chair Siddiqui and Co-Chair Azeem offered closing remarks and agreed it would be good to review 
the recommendations in more detail and debrief further after this hearing. The Co-Chairs shared that they will 
discuss with the housing team further what the next steps will look like. 
 
Co-Chair Siddiqui recognized Councillor Wilson who made a motion to adjourn the meeting. 
Clerk of Committees Erwin called the roll. 
Councillor Azeem – Yes 
Vice Mayor McGovern – Yes 
Councillor Siddiqui – Yes 
Councillor Sobrinho-Wheeler – Yes 
Coucillor Wilson – Yes 
Yes – 5. Motion passed. 
 
The meeting was adjourned at approximately 12:35p.m.  
 
Attachment A – Written communications from the public from both the April 30, 2024 and October 15, 2024 
hearings. 
 
Clerk’s Note: The City of Cambridge/22 City View records every City Council meeting and every City 
Council Committee meeting.  This is a permanent record. The video for these meetings can be viewed at: 
 
April 30, 2024  
https://cambridgema.granicus.com/player/clip/739?view_id=1&redirect=true 
 
October 15, 2024 
https://cambridgema.granicus.com/player/clip/864?view_id=1&redirect=true 
 

https://cambridgema.granicus.com/player/clip/739?view_id=1&redirect=true
https://cambridgema.granicus.com/player/clip/864?view_id=1&redirect=true
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 That the City Manager is hereby directed to confer with the City Manager’s Housing Liaison, 
Community Development Department, and the Cambridge Housing Authority on the feasibility of 
municipally-funded housing vouchers. 

 A communication was received from Chris Cotter, Housing Director, transmitting a presentation 
regarding the feasibility of municipally-funded housing vouchers. 




































