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 The Health and Environment Committee will hold a public hearing to review and discuss ongoing 

work to mitigate and reduce Combined Sewer Overflows within Cambridge and the surrounding 

area and other mitigation efforts to address extreme weather events that affect city residents and 

future infrastructure projects.  

Attendee Name Present Absent Late Arrived 

Burhan Azeem Remote    

Patricia Nolan     

Sumbul Siddiqui    2:04 PM 

Jivan Sobrinho-Wheeler    2:10 PM 

Ayesha M. Wilson Remote    

 

At the request of the Chair, Clerk of Committees Erwin called the roll. 

Councillor Azeem – Present/Remote 

Councillor Nolan – Present/In Sullivan Chamber 

Councillor Siddiqui – Absent* 

Councillor Sobrinho-Wheeler – Absent* 

Councillor Wilson – Present/Remote 

Present – 3, Absent – 2. Quorum established 

*Councillor Siddiqui was present and remote at 2:04p.m. 

*Councillor Sobrinho-Wheeler was present and remote at 2:10p.m. 

 

The Chair, Councillor Nolan noted that the Call of the meeting was to review and discuss ongoing work to 

mitigate and reduce Combined Sewer Overflows within Cambridge and the surrounding area and other 

mitigation efforts to address extreme weather events that affect city residents and future infrastructure projects. 

Present at the meeting from the Department of Public Works (DPW) was Acting Commissioner, John Nardone, 

Assistant Commissioner of Engineering, Jim Wilcox, Senior Project Manager, Lucica Hiller, and Director of 

Engineering Services, Diane Stokes. Present from the Charles River Watershed Association was Emily Norton 

and Julie Wood. Present from Mystic River Watershed Association was Patrick Herron. Present from Save the 

Alewife Brook were Eppa Rixey and Kristin Anderson. Vice Mayor McGovern and Councillor Zusy were also 

present.  

 

The Chair, Councillor Nolan offered opening remarks and read from the following statement (not verbatim). 

We are here today to have a conversation about Combined Sewer Overflows and climate resiliency. Today’s 

meeting will build on the March 27, 2024 Health and Environment Committee meeting on regional coastal 

flood resilience (which also touched briefly on CSOs), but will primarily focus on the City’s ongoing work to 

mitigate CSOs in the area. This meeting will include a presentation from City staff from the Department of 

Public Works as well as representatives from the Charles River Watershed Association (CRWA), the Mystic 

River Watershed Association (MyRWA), and Save the Alewife Brook (StAB). My goal, that by inviting 

regional partners to the table along with City staff, we can continue to work together collaboratively and 

expeditiously towards clean waterways. 

 

Regional collaboration is never as straightforward as we hope, but this seems to be one instance where our 

partners have done a great job at working towards the same goals - and we should recognize and appreciate that 

we are all rowing in the same direction. The different groups represented here: the City staff, the City Council, 

and the Watershed advocacy groups, all have different roles to play, so in bringing us all to the table today, I 

hope to continue and expand upon the coordinated effort to eliminate CSOs in the region. 
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The current situation is untenable, and yet, we should recognize the significant work and the significant expense 

that we have already undertaken: (budget book page I-37) “Over the last 25 years, the amount of combined 

sewer overflows has decreased to the Charles River by 98% and Alewife Brook by 85%”. Completed and 

ongoing work has been no small feat. Many of us lived through the West Cambridge separation project, the Port 

is going through a separation project now, and there are dozens of other separation projects, sewer mitigation 

projects, green infrastructure projects, and large stormwater tank installations that make up the total picture of 

this work. And still there is a lot more work to do. 

 

For example, I love CitySplash – the event for swimming in the Charles which is only once a year now, hosted 

by the Charles River Watershed Conservancy…. Which I have done many times... And, with the annual Charles 

River swim hosted by the Charles River Conservancy being cancelled this year due to elevated levels of 

pollution, I am acutely aware of how essential it is to work to improve all our rivers, including the two in 

Cambridge – Alewife and Charles. My vision, and I understand it is ambitious, is to have swimming in the 

Charles be possible all the time. 

 

We are spending a lot of money on these various sewer and stormwater investments - and I believe staff will be 

able to provide some rough figures - for system wide improvements. And these investments are primarily paid 

for through sewer rates paid by Cambridge residents, which we need to be clear about. As City staff will get 

into, they have done a lot of financial work to smooth out those costs and rate increases over time for residents, 

but we will need to consider what even stronger levels of investment will do to lower-income residents who 

continue to struggle with year-to-year rate increases. So going forward, if much more significant investments 

will continue to be needed, we need to really consider funding sources and how we manage rate increases for 

residents. 

 

This meeting and the updated CSO Control Plan will continue this important work, with a particular focus on 

considering the impacts of climate change. A draft CSO Control Plan will be completed in December 2025 with 

a final plan to follow in by the end of 2026. 

Some framing questions for each of the presentations that I would ask you all to be thinking about as we go 

through the meeting: 

• What are we already doing as part of our CSO Control Plan? 

• What are the barriers to doing more and doing it faster? (cost/time/coordination) 

• What can we do moving forward to improve the plan and improve regional coordination? 

 

Without further ado, let’s go around the table and introduce everyone before I hand it over to Acting DPW 

Commissioner John Nardone and his team. After the DPW presentation is over I will ask the Charles River 

Team to come forward for their presentation, followed by the Mystic River Team, and then the Alewife Brook 

Team. After all four presentations, we will shift to public comment and then general council discussion. 

 

The Chair, Councillor Nolan recognized John Nardone and the team from DPW who gave a presentation titled 

“Ongoing CSO Mitigation Work and the Updated CSO Control Plan”. The presentation was provided in 

advance of the meeting and included in the Agenda Packet. 

 

The Chair, Councillor Nolan recognized Emily Norton and Julie Wood who gave a presentation titled “Ending 

Sewage Discharges to the Charles River: past, present & future”. The presentation was provided in advance of 

the meeting and included in the Agenda Packet. 

 

The Chair, Councillor Nolan recognized Patrick Herron who gave a presentation titled “CSOs on Alewife and 

Mystic”. The presentation was provided in advance of the meeting and included in the Agenda Packet. 

 

The Chair, Councillor Nolan recognized Eppa Rixey and Kristin Anderson who gave a presentation related to 

the Combined Sewer Overflow Planning. The presentation was provided in advance of the meeting and 

included in the Agenda Packet. 

 

The Chair, Councillor Nolan opened Public Comment. 
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Ann Stewart, 25-31 Wheeler Street, Cambridge, MA, shared concerns about new development in Alewife and 

stronger stormwater infrastructure. 

 

Gwen Speeth, 16 Churchill Avenue, Cambridge, MA, shared concerns about CSO in the Alewife area and 

emphasized that it is a safety hazard. 

 

Heather Hoffman, 213 Hurley Street, Cambridge, MA, spoke on the importance of green infrastructure and 

shared possible solutions to CSO. 

 

John Tortelli, Sunnyside Avenue, Cambridge, MA, offered suggestions on solutions to fix overflow. 

 

Ann McDonald shared the importance of public process and looking at community and health factors when 

discussing potential solutions. 

 

Rob Ware, 12 Elliott Street, Cambridge, MA, offered suggestions on solutions to fix overflow. 

Annie, Arlington, MA, shared concerns about CSO in the Alewife area and encouraged the City to reach some 

goals sooner than the 2050 goal. 

 

The Chair, Councillor Nolan recognized Councillor Azeem who asked if there were options to expedite some of 

the goals presented today during the meeting. Jim Wilcox explained that these projects will take time because 

they are large, capital projects. Additionally, Jim Wilcox provided a brief overview of the current challenges 

which prevents the projects from beginning sooner, such as availability of funding and the complex work that is 

done to achieve sewer separation. Councillor Azeem acknowledged the challenges and shared suggestions on 

how the city could move forward sooner. 

 

The Chair, Councillor Nolan recognized Councillor Wilson who asked for more information on the CSO 

discussions that are happening regionally and with neighboring cities. Jim Wilcox shared that the CSO Control 

Plan is a joint effort between the City of Somerville and the MWRA and shared a brief overview of the work 

that has been done collaboratively over the last four years. Jim Wilcox shared that there are over 30 other 

communities that contribute to the sewer system. Jim Wilcox noted that there have been more conversations 

around how communities can work better together to address the CSO problem. Councillor Wilson pointed out 

that this matter is an urgent one with serious health concerns, which is why it should be addressed as soon as 

possible. Councillor Nolan recognized Emily Norton who read a quote from Matt Romero, Executive Director 

of the MWRA Advisory Board. 

 

The Chair, Councillor Nolan shared that she would be putting a motion forward related to the CSO plan. The 

motion was shared on the screen for the Committee and public to view. 

 

The Chair, Councillor Nolan recognized Councillor Zusy who asked clarifying questions on if future 

improvements are being designed around the current population or projected population numbers and funding of 

projects. Jim Wilcox explained that population does not have a big effect of the sewer system and that funding 

for projects have been outlined in the budget book and there are ongoing conversations related to future funding 

with the MWRA. 

 

The Chair, Councillor Nolan recognized Vice Mayor McGovern who shared his support from what was said by 

Committee members and emphasized the need for necessary changes and for the changes to move more 

quickly.  

 

The Chair, Councillor Nolan made a motion that the Health and Environment Committee recommend 

That the City Manager be and hereby is requested to work with relevant City departments and the 

recently formed coalition to consider options including consideration of costs and benefits to meet a 2050 

25 year storm level of control of CSOs, update regulations for private development of stormwater, use of 

green infrastructure, and improve meaningful public outreach regarding ongoing sewer and stormwater 

investments, including the creation of a Combined Sewer Overflow Commission. 

Clerk of Committees Erwin called the roll. 

Councillor Azeem – Yes 
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Councillor Nolan – Yes 

Councillor Siddiqui – Yes 

Councillor Sobrinho-Wheeler – Yes 

Councillor Wilson – Yes 

Yes – 5. Motion passed. 

ORDERED: That the City Manager be and hereby is requested to work with relevant City departments 

and the recently formed coalition to consider options including consideration of costs and benefits to meet 

a 2050 25 year storm level of control of CSOs, update regulations for private development of stormwater, 

use of green infrastructure, and improve meaningful public outreach regarding ongoing sewer and 

stormwater investments, including the creation of a Combined Sewer Overflow Commission. 

 

The Chair, Councillor Nolan recognized Patick Herron and Kristin Anderson who thanked the Committee and 

the city for allowing their associations to be part of the conversation. 

 

The Chair, Councillor Nolan recognized John Nardone who shared an overview of the efforts that have begun to 

end CSOs and thanked everyone for their involvement with reaching goals. John Nardone emphasized how 

important it is to continue to move forward.  

 

The Chair, Councillor Nolan made a motion to adjourn the meeting. 

Clerk of Committees Erwin called the roll. 

Councillor Azeem – Absent 

Councillor Nolan – Yes 

Councillor Siddiqui – Yes 

Councillor Sobrinho-Wheeler – Yes 

Councillor Wilson – Yes 

Yes – 4, No – 0, Absent – 1. Motion passed. 

 

The Health and Environment Committee adjourned at approximately 4:07p.m. 

 

Attachment A – Communications from the public 

 

Clerk’s Note: The City of Cambridge/22 City View records every City Council meeting and every City Council 

Committee meeting. The video for this meeting can be viewed at: 

Sep 9, 2025 2:00 PM - Health & Environment Committee - Committee Meeting 

 

 

 

 

 

 A communication was received from Councillor Nolan, transmitting a presentation from Cambridge 

Department of Public Works titled "Ongoing CSO Mitigation Work and the Updated CSO Control 

Plan". 

 A communication was received from Councillor Nolan, transmitting a presentation from Charles 

River Watershed Association titled "Ending Sewage Discharges to the Charles River: past, present & 

future". 

 A communication was received from Councillor Nolan, transmitting a presentation titled "CSOs on 

Alewife and Mystic". 

 A communication was received from Councillor Nolan, transmitting a presentation from Save the 

Alewife Brook related to Combined Sewer Overflow Planning. 

https://cambridgema.granicus.com/player/clip/1069?view_id=1&redirect=true

























































































