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 The Ordinance Committee will hold a public hearing on a Zoning Petition by the Cambridge City 

Council to amend the Cambridge Zoning Ordinance in Article 4.000 with the intent to amend 

Section 4.60. 

Attendee Name Present Absent Late Arrived 

Burhan Azeem     

Marc C. McGovern     

Patricia Nolan     

Sumbul Siddiqui     

Jivan Sobrinho-Wheeler     

Paul F. Toner     

Ayesha M. Wilson Remote   3:40 PM 

Catherine Zusy Remote    

E. Denise Simmons Remote   3:54 PM 

 

A public meeting of the Cambridge City Council’s Ordinance Committee was held on Wednesday, August 27, 

2025. The meeting was Called to Order at 3:30 p.m. by the Chair, Vice Mayor McGovern. Pursuant to Chapter 

2 of the Acts of 2025 adopted by Massachusetts General Court and approved by the Governor, the City is 

authorized to use remote participation. This public meeting was hybrid, allowing participation in person, in the 

Sullivan Chamber, 2nd Floor, City Hall, 795 Massachusetts Avenue, Cambridge, MA and by remote 

participation via Zoom. 

 

At the request of the Chair, Interim City Clerk Crane called the roll. 

Councillor Azeem – Present/In Sullivan Chamber 

Vice Mayor McGovern – Present/In Sullivan Chamber 

Councillor Nolan – Present/In Sullivan Chamber 

Councillor Siddiqui – Absent 

Councillor Sobrinho-Wheeler – Present/In Sullivan Chamber 

Councillor Toner – Absent 

Councillor Wilson – Absent* 

Councillor Zusy – Present/Remote 

Mayor Simmons – Absent* 

Present – 5, Absent – 4. Quorum established. 

*Councillor Wilson was present in the Sullivan Chamber at 3:40p.m. 

*Mayor Simmons was present and remote at 3:54p.m. 

 

The Chair, Vice Mayor McGovern offered opening remarks and noted that the Call of the meeting was to hold a 

public hearing on a Zoning Petition by the Cambridge City Council to amend the Cambridge Zoning Ordinance 

in Article 4.000 with the intent to amend Section 4.60 to redefine short-term rental, add definitions for 

“operator-occupied short-term rental,” “owner-adjacent short-term rental” and “booking agent,” add conditions 

of authorized uses to comply with the state building code, fire code, sanitary code, and all other state and local 

habitability requirements, add requirements to provide booking information and other documentation to the City 

upon request, and add enforcement mechanisms for violation of the ordinance or state regulations. Present at the 

meeting were City Solicitor, Megan Bayer, Assistant City Solicitor, Sydney Wright, Assistant Commissioner 

for Inspectional Services (ISD), Jacob Lazzara, Compliance Inspector, James DeAngelo, and Deputy City 

Manager, Kathy Watkins. 
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Vice Mayor McGovern recognized Jacob Lazzara and James DeAngelo who gave a presentation titled “Short-

Term Rental (STR) Zoning Ordinance. The presentation was provided in advance of the meeting and included 

in the Agenda Packet. 

 

Vice Mayor McGovern opened Public Comment. 

 

Upsana Davies, 12 James Way, Cambridge, MA, spoke in support of proposed changes and urged the City to 

have stronger enforcement policies, similar to Boston. 

 

Emily Pollock, 10 James Way, Cambridge, MA, spoke in favor of stronger restrictions in short-term rentals. 

 

Sharon Britton, 950 Massachusetts Avenue, Cambridge, MA, spoke against short-term rentals in condo 

buildings 

 

Helen Walker, 43 Linnaean Street, Cambridge, MA, spoke against short-term rentals in condo buildings and in 

favor of the current language. 

 

Heather Hoffman, 213 Hurley Street, Cambridge, MA, spoke in support of concerns raised by condo 

associations and offered suggestions towards enforcement. 

 

Caroyln Fuller, 12 Douglass Street, Cambridge, MA, urged the City to focus on enforcement and not increasing 

more restrictions. 

 

Daniel Pallin, 54 Kinnaird Street, Cambridge, MA, offered comments related to enforcement and restrictions, 

protection of residents, and condo associations. 

 

Vice Mayor McGovern recognized Councillor Wilson who made a motion to close public comment. 

Interim City Clerk Crane called the roll. 

Councillor Azeem – Yes 

Vice Mayor McGovern – Yes 

Councillor Nolan – Yes 

Councillor Siddiqui – Absent 

Councillor Sobrinho-Wheeler – Yes 

Councillor Toner – Absent 

Councillor Wilson – Yes 

Councillor Zusy – Yes 

Mayor Simmons – Yes 

Yes – 7, No – 0, Absent -2. Motion passed. 

 

Vice Mayor McGovern recognized Councillor Nolan who thanked City staff for their work on short-term 

rentals (STR) over the years. Councillor Nolan offered comments related to the concerns around enforcement 

and the City’s ongoing efforts on enforcement. Councillor Nolan pointed out that there were over 480 violation 

letters that were sent out, and as a result 234 STR’s either registered or removed their listings, noting that there 

is some progress towards compliance. Councillor Nolan emphasized the importance of partnering with booking 

platforms in order to help improve enforcement efforts and help identify properties that are not registered. 

Additionally, Councillor Nolan spoke in favor of Chapter 40U, which would help to strengthen enforcement 

efforts, and asked where the City is in the process of possibly adopting it. Megan Bayer responded and shared 

that the City is working on a response related to Chapter 40U to bring to the full City Council in September. 

Councillor Nolan reviewed proposed changes to the zoning that she, Councillor Sobrinho-Wheeler, and 

Councillor Siddiqui worked on. The proposed changes were provided in advance of the meeting and included in 

the Agenda Packet. 

 

Vice Mayor McGovern recognized Councillor Sobrinho-Wheeler who thanked ISD for being proactive on 

proposed zoning changes. Councillor Sobrinho-Wheeler highlighted the need to update the zoning based on 

changes made in surrounding cities, such as Boston and Somerville. Councillor Sorbinho-Wheeler offered an 
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additional review of the proposed changes from himself and Councillor Nolan, emphasizing the need for 

stronger regulations. Councillor Sobrinho-Wheeler pointed out that there should be clarification in the zoning 

language on the definition of “primary residence”. Councillor Sobrinho-Wheeler offered suggestions on how 

the City can improve transparency and enforcement by creating a more accessible list of STR’s and data-sharing 

with booking platforms such as the agreement Boston has made. Sydney Wright responded by providing a brief 

overview of the approach the City is using with the various booking platforms and STR’s, noting that the City 

has asked that platforms encourage voluntary compliance with properties. Sydney Wright pointed out that the 

data-sharing agreement between Boston and booking platforms was a result of litigation and not a voluntary 

agreement and explained some of the challenges that could arise if Cambridge had mandated sharing. 

Councillor Sobrinho-Wheeler stressed that it is something that should be investigated further to help ensure 

effective enforcement in Cambridge.  

 

Vice Mayor McGovern recognized Councillor Wilson who shared her appreciation for everyone who has been 

working on STR’s. Councillor Wilson asked for clarity on what the process of enforcement looks like for both 

the property owner and ISD. Jacob Lazzara provided a brief overview of the enforcement and resident 

complaint process, and shared information on Host Compliance software. He shared that residents are only 

expected to report complaints, and the software helps flag potential violations, which then would initiate ISD’s 

enforcement process. Councillor Wilson asked for more information on what a property owner should be doing 

to become compliant. Jacob Lazzara explained that once a violation is found ISD will issue a citation and 

provide time for the property owner to respond. Jacob Lazzara added that if the violation is not resolved, there 

would be an additional violation that includes fines, which can be added on a day-to-day basis until there is 

compliance. Councillor Wilson asked if there were any concerns from City staff about the proposed 

amendments from Councillors Nolan and Sobrinho-Wheeler. Megan Bayer explained the concerns related to the 

language on condo association approval and shared that it could be challenging for ISD to be involved in 

disputes between condo owners. James DeAngelo added that the definition of “operator-occupied” could create 

some confusion and unnecessary extra steps. 

 

Vice Mayor McGovern recognized Councillor Zusy who thanked staff for their work and asked for an overview 

on what the registration process looks like. Jacob Lazzara responded and explained that the registration process 

in Cambridge is very simple, and includes an online application that requires minimal documents, an inspection 

conducted by ISD, and $100 registration fee. James DeAngelo added that renewals are annual. Councillor Zusy 

asked for more information on the difference between owner-occupied and owner-adjacent STR’s. James 

DeAngelo provided an overview of what determines an owner-occupied property versus an owner-adjacent 

property and what is required of the property owner. Councillor Zusy shared her support for the Host 

Compliance software to help reduce non-compliant listings. Councillor Zusy provided suggestions regarding 

concerns related to condo associations. 

 

Vice Mayor McGovern recognized Councillor Azeem who shared that he was mostly supportive of the 

proposed amendments from Councillors Nolan and Sobrinho-Wheeler and had a clarifying question related to 

primary residence and how long an owner could be away from their primary residence. Sydney Wright 

explained that short vacations would not change someone’s primary residence status, but living somewhere else 

for a significant portion of the year would. Megan Bayer provided information on what is allowed as far as 

STR’s when an owner is away. Councillor Azeem asked how accurate the data is related to the 90% of 

unregistered properties on booking platforms and if the City expects that number to decrease. James DeAngelo 

shared that the City is continuing to collaborate with online booking platforms which would hopefully begin to 

reduce the unregistered listing. James DeAngelo also pointed out that some owners will create multiple listings 

for the same property, which adds to the increase in the total number of unregistered properties. 

 

Vice Mayor McGovern thanked staff for their work and emphasized that the STR ordinance should not make it 

difficult for residents who are responsible for renting out their property, but enforcement should be increased 

for those that are not being compliant. The Vice Mayor asked if it would be possible for Cambridge to ask for 

booking platforms to provide proof of registration when they are creating a listing, similar to what Boston does. 

James DeAngelo noted that platforms do not currently require proof of registration, but some platforms will 

show what the requirements are for cities and towns and direct them to where they need to go to register. 

Sydney Wright added that Boston requires Airbnb to show registration numbers that are incorporated with the 

City’s system, but that came out of litigation and a legal agreement. Sydney Wright shared that it is something 
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that Cambridge could discuss with booking platforms in future conversations. The Vice Mayor spoke in strong 

support of having an arrangement similar to Boston to help with enforcement and for listings to be compliant. 

Vice Mayor McGovern pointed out that in the ordinance language there are terms being used as “owner 

occupied” and “present” and asked if they define the same thing or if there should be clarification in the 

language. Megan Bayer shared that the ordinance does not define these terms, so they are common meanings, 

with “occupy” meaning reside in, and “present” meaning physically present. Megan Bayer added that 

definitions could be added to the language for clarity. The Vice Mayor shared that clearer definitions may be 

needed for everyone to understand the language. Vice Mayor McGovern spoke in favor of condo associations 

having the ability to disallow STR’s but does not believe the City should be involved with mediating those 

disputes. The Vice Mayor asked if condo bylaws banning STR’s would override the City’s ordinance. Megan 

Bayer explained that if condo documents have language that prohibit STR’s in their buildings, ISD would be 

able to deny applications on that basis. Megan Bayer explained where it could be challenging for condo 

associations and provided suggestions on how condo associations could move forward. Vice Mayor McGovern 

shared concerns about the 90-day maximum, noting that Boston uses 120 days, and that many visitors that come 

to Cambridge may need more than 90 days. The Vice Mayor suggested Cambridge review extending to 120 

days. 

 

Vice Mayor McGovern recognized Councillor Sobrinho-Wheeler who provided comments that were in support 

of 90 days and explained why 90 days would not limit someone from staying in Cambridge longer. 

 

Vice Mayor McGovern recognized Councillor Nolan who provided further review and clarification on the 

proposed language that is being brought forward for consideration. Councillor Nolan provided additional 

suggestions for language in the ordinance related to defining owner-occupied type rental and limits of stay in 

certain STR’s. Sydney Wright explained that by considering those suggestions, it would fundamentally alter the 

already proposed amendments in the zoning petition. Councillor Nolan stressed the importance of enforcement 

and recognized that it can be challenging. 

 

Vice Mayor McGovern and Megan Bayer reviewed what the next steps on the zoning petition could be, which 

were keeping the petition in the Ordinance Committee or forwarding the petition to the full City Council with 

either a favorable or no recommendation. 

 

Vice Mayor McGovern recognized Councillor Nolan who made a motion to adjourn the meeting. 

Interim City Clerk Crane called the roll. 

Councillor Azeem – Absent 

Vice Mayor McGovern – Yes 

Councillor Nolan – Yes 

Councillor Siddiqui – Absent 

Councillor Sobrinho-Wheeler – Yes 

Councillor Toner – Absent 

Councillor Wilson – Yes 

Councillor Zusy – Yes 

Mayor Simmons – Yes 

Yes – 6, No – 0, Absent – 3. Motion passed. 

 

The Ordinance Committee adjourned at approximately 5:15p.m. 

 

Attachment A – Communications from the public. 

 

Clerk’s Note: The City of Cambridge/22 City View records every City Council meeting and every City 

Council Committee meeting. The video for this meeting can be viewed at: 

https://cambridgema.granicus.com/player/clip/1066?view_id=1&redirect=true 

 

 A communication transmitted from Yi-An Huang, City Manager, relative to Short-Term Rental 

Ordinance Amendments. 

https://cambridgema.granicus.com/player/clip/1066?view_id=1&redirect=true
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 A communication was received from Jacob Lazzara, Assistant Commissioner for Inspectional 

Services, transmitting a presentation related to the Short-Term Rental Zoning Ordinance. 

 A communication was received from Councillor Nolan and Councillor Sobrinho-Wheeler, 

transmitting proposed amendments to the Short-Term Rental Ordinance. 

 A communication was received from Jeff Roberts, Director of Zoning and Development, transmitting 

a Planning Board Report on the Short-Term Rentals Zoning Petition. 












































