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 The Neighborhood and Long Term Planning, Public Utilities, Arts and Celebrations Committee 
will hold a public hearing to discuss municipal broadband. 

Attendee Name Present Absent Late Arrived 
Burhan Azeem Remote    
Patricia Nolan Remote    
Joan Pickett     
Sumbul Siddiqui    3:38 PM 
Jivan Sobrinho-Wheeler     

 
 
A public meeting of the Cambridge City Council’s Neighborhood & Long-Term Planning, Public Facilities, 
Arts & Celebration Committee was held on Wednesday, June 12, 2024. The meeting was Called to Order at 
2:00 p.m. by the Co-Chair, Councillor Sobrinho-Wheeler.  Pursuant to Chapter 20 of the Acts of 2022 adopted 
by Massachusetts General Assembly and approved by the Governor, this public meeting was hybrid, allowing 
participation in person, in the Sullivan Chamber, 2nd Floor, City Hall, 795 Massachusetts Avenue, Cambridge, 
MA and by remote participation via Zoom. 
 
At the request of the Co-Chair, Deputy City Clerk Crane called the roll. 
Councillor Azeem – Present/Remote 
Councillor Nolan – Present/Remote 
Councillor Pickett – Present/In Sullivan Chamber 
Councillor Siddiqui – Absent* 
Councillor Sobrinho-Wheeler – Present/In Sullivan Chamber 
Present – 4, Absent – 1. Quorum established. 
*Councillor Siddiqui was present and in the Sullivan Chamber at 3:38p.m. 
 
Co-Chair Sobrinho-Wheeler offered opening remarks and noted that the Call of the meeting was to discuss 
municipal broadband. Present at the meeting was City Manager Yi-An Huang, Assistant City Manager of 
Finance, Claire Spinner, Chief Information Officer, Patrick McCormick, and Director of Communications and 
Community Relations, Lee Gianetti. Also present via Zoom were Councillors Toner and Wilson, and Mayor 
Simmons was present in the Chamber. 
 
Co-Chair Sobrinho-Wheeler recognized Patrick McCormick who gave a presentation titled “Municipal 
Broadband”, which was provided in advance of the meeting and included in the Agenda Packet. City Manager 
Huang and City Staff were available to respond to questions and comments that came forward from Councillors 
throughout the presentation. The presentation offered an overview of the Municipal Broadband Study, 
broadband investment, municipal broadband goals and benefits, distinguishing between digital equity and 
municipal broadband, and a review of the Cambridge Housing Authority FTTP Broadband project. 
Co-Chair Sobrinho-Wheeler recognized Councillor Dana Foley from Loveland, Colorado who was joined by 
Loveland former City Councillor John Fogle, and Brieana Reed-Harmel, Municpal Fiber Manager. Dana Foley 
and his team provided a brief overview on how they were able to implement an internet service to their 
residents and where they currently are as far as an internet provider. 
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Co-Chair Sobrino-Wheeler recognized Roy Russell from Upgrade Cambridge, a nonprofit organization which is 
dedicated to addressing digital equity and moving Cambridge forward on municipal broadband. Roy Russell 
provided comments that were in strong support of Cambridge moving towards municipal broadband and 
encouraged the City to invest in a service that would benefit the City and the community while also providing 
digital equity. 
 
Co-Chair Sobrinho-Wheeler recognized Co-Chair Pickett who asked for more information on the background of 
municipal broadband in Loveland and what decision or experience made them move in that direction. John 
Fogle responded by sharing the challenges that Loveland was facing with having internet access in their schools 
and how Comcast was unable to provide a service to help them, which started the process of looking into 
municipal broadband. Co-Chair Pickett had questions regarding the costs and operating systems, which Brieana 
Reed-Harmel was able to provide information on, noting that they fully used revenue bonds. 
 
Co-Chair Sobrinho-Wheeler recognized Councillor Azeem who shared that he was excited about the 
conversation and asked Co-Chair Sobrinho-Wheeler how he was looking to move forward after this meeting. 
Co-Chair Sobrinho-Wheeler shared that after conversations in the Finance Committee meetings, he saw this as 
an chance to discuss the challenges and opportunities that municipal broadband could bring, and what the next 
decision steps are to moving towards implementation. Councillor Azeem shared that he had the same question 
for City staff. City Manager Huang responded by sharing that there is a good understanding of what pursuing 
municipal broadband would look like. The City Manager noted that the City is looking at a very detailed 
financial model, noting that the City would need to provide around $150 million capital subsidy up front. City 
Manager Huang shared it is important for the City and City Councillors to talk through what the priorities are of 
the City, and where municipal broadband falls on that list. Councillor Azeem had a follow-up question 
regarding capital projects and timelines. Councillor Nolan, Co-Chair of the Finance Committee, provided a 
response, sharing those conversations will happen in the Fall. Councillor Azeem provided comments and 
suggestions on how to move forward with broadband to be ready to discuss further in the fall. Councillor 
Azeem had clarifying questions on certain technology and gigabit numbers, which Patrick McCormick was 
available to respond to. 
 
Co-Chair Sobrinho-Wheeler recognized Councillor Nolan who offered comments of support with moving 
towards a plan for municipal broadband. Councillor Nolan asked the team from the City if they had spoken with 
small businesses to understand what their needs are. Dana Foley responded and shared their experience working 
with small businesses in Loveland and also provided feedback as a small business owner himself. John Fogle 
provided additional comments regarding small businesses and their experience working with internet providers 
and municipal broadband, and how the internet plays a large role in small businesses being successful. Patrick 
McCormick responded and shared the outreach that has been done in Cambridge so far and shared some of the 
feedback and data that was provided from the survey. Councillor Nolan had questions on construction and how 
that would look if municipal broadband were implemented. Patrick McCormick and City Manager Huang 
provided an overview of what construction may look like and shared that it is detailed in the report, noting that 
a fait amount of roadwork would need to happen. Councillor Nolan shared that she looks forward to discussing 
municipal broadband further. 
Co-Chair Sobrinho-Wheeler recognized Councillor Toner who asked how many subscribers the City would 
need to have in order for municipal broadband to be sustainable. Patrick McCormick shared that the study is 
based on a 40% take rate. Councillor Toner asked for clarification on the cost of services for customers who 
may switch to municipal services. Patrick McCormick provided a brief review of what the costs could be. 
Councillor Toner stressed the importance of factoring in construction if this is implemented as well as having a 
recommendation from the City Manager on if the City should move forward with this. Councillor Toner pointed 
out that municipal broadband has been in discussion for some time now and it is important to decide soon on 
whether an investment like this is a priority. Dana Foley provided feedback on the services that citizens in 
Loveland receive, the type of packages that are provided, and the decrease in costs for subscribers. Councillor 
Toner shared concerns about making a capital investment into municipal broadband. City Manager Huang 
provided additional comments on how the City would move forward with municipal broadband financially and 
shared data from the study. 
 
Co-Chair Sobrinho-Wheeler asked the team from Loveland if they had any information on the reasoning behind 
why people in their community are switching to municipal broadband services. Brieana Reed-Harmel responded 
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and shared that it really depends on the customer and that there are many factors that contribute to the switch. 
Co-Chair Sobrinho-Wheeler asked City staff if market funding is something that has been looked at if this were 
to move forward. Patrick McCormick responded and shared that the City has spoken with many firms building 
out networks across the country and that more research can be done if this were to continue to move forward. 
Roy Russell provided additional comments on different business models and suggestions for next steps. 
Councillor Sobrinho-Wheeler asked the City if there have been conversations about bringing other service 
providers to Cambridge besides Comcast, or if municipal broadband is the only option. Patrick McCormick 
responded and shared the challenges with certain infrastructure and market environments. City Manager Huang 
responded as well on what different paths could look like. 
 
Co-Chair Sobrinho-Wheeler recognized Councillor Siddiqui who asked a clarifying question on the 
infrastructure and services that are used by Harvard and MIT. Patrick McCormick explained how larger 
companies use certain providers in addition to having their own private fiber networks between buildings. City 
Manager Huang offered comments on the challenges on how services and infrastructures have become 
competitive and privately owned, which has brought the City to think more about a municipal broadband 
option. Councillor Siddiqui shared what next steps could look like and involving the community to get 
feedback. 
 
Co-Chair Sobrinho-Wheeler stressed the importance of digital equity and looking at cost, service, and reliability 
if this goes forward. In addition, Co-Chair Pickett shared that it may be beneficial to look at digital divide 
issues. 
 
Co-Chair Sobrinho-Wheeler recognized Councillor Wilson who shared that she appreciates the conversations 
and looks forward to how the City continues to have this discussion while looking at goals and financial 
decisions. 
 
Co-Chair Sobrinho-Wheeler recognized Co-Chair Pickett who made a motion to adjourn the meeting. 
Deputy City Clerk Crane called the roll. 
Councillor Azeem – Absent 
Councillor Nolan – Yes 
Councillor Pickett – Yes 
Councillor Siddiqui – Yes 
Councillor Sobrinho-Wheeler – Yes 
Yes – 4, No – 0, Absent – 1. Motion passed. 
 
The meeting was adjourned at approximately 4:00p.m. 
 
Attachment A – Written communications received from the public. 
 
Clerk’s Note: The City of Cambridge/22 City View records every City Council meeting and every City 
Council Committee meeting.  This is a permanent record. The video for this meeting can be viewed at: 
https://cambridgema.granicus.com/player/clip/773?view_id=1&redirect=true 

 A communication was received from Patrick McCormick, Chief Information Officer, transmitting a 
presentation regarding Municipal Broadband. 

 A communication was received from Patrick McCormick, Chief Information Officer, transmitting 
the December 2023 Municipal Broadband and Digital Equity Update. 

 A communication was received from Patrick McCormick, Chief Information Officer, transmitting a 
presentation from March 2023 from a City Council Roundtable meeting on Municipal Broadband 
feasibility. 

 A communication was received from Patrick McCormick, Chief Information Officer, transmitting 
March 2023 Broadband Study. 

https://cambridgema.granicus.com/player/clip/773?view_id=1&redirect=true

















