FINANCE COMMITTEE

COMMITTEE MEETING
~MINUTES ~

Tuesday, May 14, 2024 9:00 AM Sullivan Chamber
795 Massachusetts Avenue
Cambridge, MA 02139

The Finance Committee will conduct a public hearing on the city and school budgets covering the
fiscal period July 1, 2024 to June 30, 2025.
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A public meeting of the Cambridge City Council’s Finance Committee was held on Tuesday,
May 14, 2024. The meeting was Called to Order at 9:00 p.m. by the Co-Chair, Councillor
Pickett. Pursuant to Chapter 20 of the Acts of 2022 adopted by Massachusetts General Assembly
and approved by the Governor, this public meeting was hybrid, allowing participation in person,
in the Sullivan Chamber, 2" Floor, City Hall, 795 Massachusetts Avenue, Cambridge, MA and
by remote participation via Zoom.

At the request of the Co-Chair, Deputy City Clerk Crane called the roll.
Councillor Azeem — Absent

Vice Mayor McGovern — Present/In Sullivan Chamber

Councillor Nolan — Present/In Sullivan Chamber

Councillor Pickett — Present/In Sullivan Chamber

Councillor Siddiqui — Present/Remote

Councillor Sobrinho-Wheeler — Present/In Sullivan Chamber

Councillor Toner — Absent*

Councillor Wilson — Present/In Sullivan Chamber

Mayor Simmons — Present/In Sullivan Chamber

Present — 7, Absent — 2. Quorum established.

*Councillor Toner was marked present and in the Sullivan Chamber at 9:19a.m.

Co-Chair Pickett offered opening remarks and noted that the Call of the meeting was to discuss
the City budget covering the fiscal period July 1, 2024 to June 30, 2025. Present at the meeting
was City Manager Yi-An Huang, Deputy City Manager, Owen O’Riordan, Assistant City
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Manager for Finance, Claire Spinner, Budget Director, Taha Jennings, Deputy Budget Director,
Angela Pierre, and Principal Budget Analysis, Daniel Liss.

Co-Chair Pickett opened Public Comment.

Suzanne Blier, 5 Fuller Place, Cambridge, MA, offered comments relative to the budget and the
environment and urged the Council to be generous with their funding toward the Urban Forestry
Plan.

Heather Hoffman, 213 Hurley Street, Cambridge, MA, spoke in strong support of tree canopy.
Co-Chair Pickett noted that Public Comment would remain open.

Co-Chair Pickett recognized City Manager Yi-An Huang who offered opening remarks and
reviewed the statutory role of the City Council relative to the budget. City Manager Huang his
excitement about goals and priorities and shared that the budget conversations from the previous
meeting last week were very productive.

Co-Chair Pickett recognized Mayor Simmons who made a motion to forward Cable TV,
Debt Service, Historical Commission, Women’s Commission, Human Rights Commission,
Library, Veteran’s Services, Cherry Sheet, MWRA, City Overview Section, Financial
Summaries Section, and Revenue Section proposed FY25 budget to the full City Council
with a favorable recommendation.

Deputy City Clerk Crane called the roll.

Councillor Azeem — Absent

Vice Mayor McGovern — Yes

Councillor Nolan — Yes

Councillor Pickett — Yes

Councillor Siddiqui — Yes

Councillor Sobrinho-Wheeler — Yes

Councillor Toner — Yes

Councillor Wilson — Yes

Mayor Simmons — Yes

Yes — 8, No — 0, Absent — 1. Motion passed.

MAYOR’S OFFICE

Co-Chair Pickett recognized Mayor Simmons and Taha Jennings who offered an overview of the
Mayor’s Office budget and the notable increase. Co-Chair Nolan pointed out the importance of
transparency and thanked Taha Jennings for reviewing the context of why there was an increase.

Co-Chair Pickett recognized Councillor Wilson who made a motion to forward the
Mayor’s Office proposed FY25 budget to the full City Council with a favorable
recommendation.

Deputy City Clerk Crane called the roll.

Councillor Azeem — Absent

Vice Mayor McGovern — Yes

Councillor Nolan — Yes

Councillor Pickett — Yes

Councillor Siddiqui — Yes

Councillor Sobrinho-Wheeler — Yes

Councillor Toner — Yes
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Councillor Wilson — Yes
Mayor Simmons — Yes
Yes — 8, No — 0, Absent — 1. Motion passed.

CAMBRIDGE HEALTH ALIANCE

Co-Chair Pickett recognized Dr. Assaad Sayah, Chief Executive Officer, Derrick Neal, Chief
Public Health Officer, and Deborah Odunze, Deputy Chief Public Health Officer. Dr. Sayah
offered opening remarks and shared how the Cambridge Public Health Department works
collaboratively with the City to improve the health and healthcare for the citizens of Cambridge.
It was noted by Dr. Sayah that the Cambridge Health Alliance (CHA) is a safety net program
which does not turn people away, but the Health Departments energy and focus is to prioritize
residents of Cambridge. Dr. Sayah and his team responded to comments and questions from
Councillors regarding the TB Clinic, Cambridge focused programs and their funding, funding
towards mental health and substance use disorders, social worker roles, employment status, and
the condition of facilities where staff are working, and patients are being seen. City Manager
Huang was also recognized to provide comments, noting that the City is in conversations with
CHA on how they can work with and participate in supporting infrastructures.

Co-Chair Pickett recognized Mayor Simmons who made a motion to forward the
Cambridge Health Alliance proposed FY25 budget to the full City Council with a favorable
recommendation.

Deputy City Clerk Crane called the roll.

Councillor Azeem — Absent

Vice Mayor McGovern — Yes

Councillor Nolan — Yes

Councillor Pickett — Yes

Councillor Siddiqui — Yes

Councillor Sobrinho-Wheeler — Yes

Councillor Toner — Yes

Councillor Wilson — Yes

Mayor Simmons — Yes

Yes — 8, No — 0, Absent — 1. Motion passed.

CAPITAL BUILDING PROJECTS

Co-Chair Pickett recognized Nick Stoutt, Assistant Commissioner for Architectural Services,
Brendon Roy, Director of Construction, and Rebecca Fuentes, Deputy Chief Operating Officer
who offered an overview of the primary goals and priorities of the newly established Capital
Building Projects Department. Co-Chair Nolan and Councillor Wilson were recognized for
comments and noted the importance of being mindful of the cost of projects while enhancing
spaces and the efforts across the City to maintain buildings. Nick Stoutt shared a goal is to look
at projects and maintenance with a holistic approach. Deputy City O’Riordan was available to
respond and support comments from the Capital Building Projects team and respond to
comments and questions from Councillors.
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Co-Chair Pickett recognized Co-Chair Nolan who made a motion to forward the Capital
Building Projects proposed FY25 budget to the full City Council with a favorable
recommendation.

Deputy City Clerk Crane called the roll.

Councillor Azeem — Absent

Vice Mayor McGovern — Yes

Councillor Nolan — Yes

Councillor Pickett — Yes

Councillor Siddiqui — Yes

Councillor Sobrinho-Wheeler — Yes

Councillor Toner — Yes

Councillor Wilson — Yes

Mayor Simmons — Absent

Yes — 7, No — 0, Absent —2. Motion passed.

COMMUNITY DEVELOPMENT

Co-Chair Pickett recognized Iram Farooq, Assistant City Manager for the Community
Development Department (CDD) and who was joined by her team. Iram Farooq offered a
detailed overview of the responsibilities and goals of CDD and the impact of the recent
restructuring which created the Office of Sustainability and Housing Department. Iram Farooq
and her team responded to questions and comments from Councillors relative to goals around
transportation, the Disparity Study, work and programs being done with small, minority owned
businesses, open space, and cannabis.

Co-Chair Pickett recognized Mayor Simmons who made a motion to forward the
Community Development Department proposed FY25 budget to the full City Council with
a favorable recommendation.

Deputy City Clerk Crane called the roll.

Councillor Azeem — Absent

Vice Mayor McGovern — Yes

Councillor Nolan — Yes

Councillor Pickett — Yes

Councillor Siddiqui — Absent

Councillor Sobrinho-Wheeler — Yes

Councillor Toner — Yes

Councillor Wilson — Yes

Mayor Simmons — Yes

Yes — 7, No — 0, Absent —2. Motion passed.

HOUSING

Co-Chair Pickett recognized Iram Farooq, Assistant City Manager for the Community
Development Department (CDD), who was joined by Chris Cotter, Housing Director Anna
Dolmatch, Homeownership Program Manager, and Cassie Arnaud, Housing Planner. Co-Chair
Pickett noted how housing is an area that has been a huge focus for the Council and it is
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important to understand what the priorities are for the FY25 budget. Chris Cotter gave an
overview of the Housing Department within CDD and shared how the goals and priorities align
with the City Council as far as affordable housing and programs and resources available for
affordable housing. Co-Chair Pickett recognized Councillor Nolan, Vice Mayor McGovern,
Councillor Sobrinho-Wheeler, and Councillor Wilson for comments and questions. Chris Cotter
and his team were available to respond, noting that the Department is now fully staffed with one
vacant position.

Co-Chair Pickett recognized Co-Chair Nolan who made a motion to forward the
Community Development Department proposed FY25 budget to the full City Council with
a favorable recommendation.

Deputy City Clerk Crane called the roll.

Councillor Azeem — Absent

Vice Mayor McGovern — Yes

Councillor Nolan — Yes

Councillor Pickett — Yes

Councillor Siddiqui — Absent

Councillor Sobrinho-Wheeler — Yes

Councillor Toner — Yes

Councillor Wilson — Yes

Mayor Simmons — Yes

Yes — 7, No — 0, Absent —2. Motion passed.

OFFICE OF SUSTAINABILITY

Co-Chair Pickett recognized Susanne Rasmussen, Director of Environmental and Transportation
Planning, who was joined by Nikhil Nadkarni, Senior Climate Program Manager, and gave a
brief overview of the newly development Office of Sustainability, noting that the creation of this
department was to respond to the growing importance of the City’s climate initiatives. Susanne
Rasmussen highlighted that the focus of this Office is to improve community and environmental
health through strategies, policies, and programs. Co-Chair Pickett recognized Co-Chair Nolan,
and Councillor Wilson who noted the importance of having goals that align with the outcomes,
and pointed out how it is not only efforts that are made in Cambridge, but regionally. Co-Chair
Pickett asked for clarification on how ARPA funding plays a role in the department. Susanne
Rasmussen and Nikhil Nadkarni were both available to respond to comments and questions.

Co-Chair Pickett recognized Co-Chair Nolan who made a motion to forward the Office of
Sustainability proposed FY25 budget to the full City Council with a favorable
recommendation.

Deputy City Clerk Crane called the roll.

Councillor Azeem — Absent

Vice Mayor McGovern — Yes

Councillor Nolan — Yes

Councillor Pickett — Yes

Councillor Siddiqui — Absent

Councillor Sobrinho-Wheeler — Yes
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Councillor Toner — Yes

Councillor Wilson — Yes

Mayor Simmons — Absent

Yes — 6, No — 0, Absent — 3. Motion passed.

The Finance Committee went into Recess at 12:21p.m.

Co-Chair Pickett made a motion to reconvene the meeting at 1:05p.m.
Deputy City Clerk Crane called the roll.
Councillor Azeem — Absent

Vice Mayor McGovern — Present

Councillor Nolan — Present

Councillor Pickett — Present

Councillor Siddiqui — Absent

Councillor Sobrinho-Wheeler — Present
Councillor Toner — Absent

Councillor Wilson — Present

Mayor Simmons — Absent

Present — 5, Absent — 4. Quorum established.

DEPARTMENT OF PUBLIC WORKS

Co-Chair Pickett recognized the Commissioner of Public Works, Kathy Watkins, who was
joined by John Nardone, Deputy Commissioner, Jim Wilcox, Assistant Commissioner of
Engineering, Jennifer Mathews, Assistant Commissioner of Administration and Planning, and
Ellen Katz, Fiscal Director. Kathy Watkins also recognized additional staff for the Department of
Public Works (DPW) who were in attendance. Co-Chair Pickett recognized Kathy Watkins who
highlighted the responsibilities, priorities, and goals of DPW, and reviewed some of the changes
that were made in the FY25 budget, as well as the many ongoing and future projects and
programs. Kathy Watkins and her team responded to questions and comments related to the
budget and the Department’s initiatives from Co-Chair Nolan, Councillor Sobrinho-Wheeler,
Councillor Wilson, Co-Chair Pickett, and Vice Mayor McGovern.

Co-Chair Pickett recognized Co-Chair Nolan who made a motion to forward the
Department of Public Works proposed FY25 budget to the full City Council with a
favorable recommendation.

Deputy City Clerk Crane called the roll.

Councillor Azeem — Absent

Vice Mayor McGovern — Yes

Councillor Nolan — Yes

Councillor Pickett — Yes

Councillor Siddiqui — Absent

Councillor Toner — Absent

Councillor Wilson — Yes

Mayor Simmons — Yes

Yes — 6, No — 0, Absent — 3. Motion passed.
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WATER DEPARTMENT

Co-Chair Pickett recognized Mark Gallagher, Managing Director, and Fred Centanni, Director of
Administration who highlighted that the Water Department continues to ensure that the City has
a continuous supply of quality drinking water in addition to pointing out other responsibilities
and priorities that fall within the Department. Co-Chair Nolan asked for more information
regarding PFAS going forward and if additional funding is needed to ensure the City is meeting
the appropriate standards. Co-Chair Pickett noted the importance of being transparent with
residents, and Mark Gallagher shared that the Water Department website provides information to
the public.

Co-Chair Pickett made a motion to forward the Water Department proposed FY25 budget
to the full City Council with a favorable recommendation.
Deputy City Clerk Crane called the roll.

Councillor Azeem — Absent

Vice Mayor McGovern — Yes

Councillor Nolan — Yes

Councillor Pickett — Yes

Councillor Siddiqui — Absent

Councillor Sobrinho-Wheeler — Yes

Councillor Toner — Absent

Councillor Wilson — Yes

Mayor Simmons — Yes

Yes — 6, No — 0, Absent — 3. Motion passed.

HUMAN SERVICES

Co-Chair Pickett recognized Ellen Semonoff, Assistant City Manager for Human Services, who
was joined by her team. Ellen Semonoff and her team responded to comments and questions
from Councillors relative to homelessness and mental health, universal afterschool and youth
programs, the workforce development program, language justice programs, and adult programs.
Co-Chair Pickett highlighted how important it is for the City to offer various programs and
resources for community members. City Manager Huang was available to offer additional
comments which supported the budget and services provided through Human Services.

Co-Chair Pickett recognized Co-Chair Nolan who made a motion to forward the Human
Services proposed FY25 budget to the full City Council with a favorable recommendation.
Deputy City Clerk Crane called the roll.

Councillor Azeem — Absent

Vice Mayor McGovern — Yes

Councillor Nolan — Yes

Councillor Pickett — Yes

Councillor Siddiqui — Absent

Councillor Sobrinho-Wheeler — Yes

Councillor Toner — Absent
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Councillor Wilson — Yes
Mayor Simmons — Absent
Yes — 5, No — 0, Absent — 4. Motion passed.

PUBLIC INVESTMENT SECTION

Co-Chair Pickett recognized City Manager Huang, Deputy City Manager O’Riordan, Claire
Spinner, and Taha Jennings to provide an overview of Public Investment funding. Deputy City
Manager O’Riordan noted that there is an internal investment team of City staff that have also
been in conversations throughout the budget season and introduced them. Deputy City Manager
O’Riordan provided an overview of the decrease in funding and noted the importance of
continuing conversations around public investments as the year progresses. City Manager Huang
provided additional comments highlighting the focus long-term priorities and making decisions
that reflect the City’s values. The City Manager, Deputy City Manager, Taha Jennings, Claire
Spiner and the internal public investment team were available to respond to comments and
questions from Co-Chair Nolan, Councillor Wilson, Vice Mayor McGovern, and Co-Chair
Pickett.

Co-Chair Pickett recognized Councillor Wilson who made a motion to forward the Public
Investment proposed FY25 budget to the full City Council with a favorable
recommendation.

Deputy City Clerk Crane called the roll.

Councillor Azeem — Absent

Vice Mayor McGovern — Yes

Councillor Nolan — Yes

Councillor Pickett — Yes

Councillor Siddiqui — Absent

Councillor Sobrinho-Wheeler — Yes

Councillor Toner — Absent

Councillor Wilson — Yes

Mayor Simmons — Absent

Yes — 5, No — 0, Absent — 4. Motion passed.

With no further business, Co-Chair Pickett adjourned the meeting at 4:21p.m.

Clerk’s Note: The City of Cambridge/22 City View records every City Council meeting and
every City Council Committee meeting. This is a permanent record. The video for this meeting
can be viewed at:

https://cambridgema.granicus.com/player/clip/748?view_id=1&redirect=true
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A communication was received from Taha Jennings, Budget Director, transmitting the FY25 Budget
Hearing schedule.

A communication was received from Taha Jennings, Budget Director, transmitting a list of
department pulls for the May 14, 2024 Finance Committee Meeting.

A petition was received from Marlene Lundberg, regarding support DPW's request to retain the
current "Lechmere" style of Bishop's Crook lamppost's.

City of Cambridge Page 9











































































