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 The Health and Environment Committee will hold a public meeting to review and discuss the 
update on Urban Forest Master Plan and to discuss how to improve tree health and tree canopy 
across the City 

Attendee Name Present Absent Late Arrived 
Patricia Nolan     
Burhan Azeem Remote    
Dennis J. Carlone     
Marc C. McGovern     
Quinton Zondervan     

 
 

 
A public meeting of the Cambridge City Council’s Health and Environment Committee was held 
on Tuesday, April 25, 2023. The meeting was Called to Order at 3:00 p.m. by the Chair, 
Councillor Nolan. Pursuant to Chapter 2 of the Acts of 2023 adopted by Massachusetts General 
Court and approved by the Governor, the City is authorized to use remote participation. This 
public meeting was hybrid, allowing participation in person, in the Sullivan Chamber, 2nd Floor, 
City Hall, 795 Massachusetts Avenue, Cambridge, MA and by remote participation via zoom. 
 
At the request of the Chair, Clerk of Committees Erwin called the roll. 
Councillor Nolan – Present/In Sullivan Chamber 
Councillor Azeem – Present/Remote 
Councillor Carlone – Present/In Sullivan Chamber 
Councillor McGovern – Absent 
Councillor Zondervan – Present/In Sullivan Chamber 
Present – 4, Absent – 1. Quorum established. 
 
The Chair, Councillor Nolan offered opening remarks (Attachment A) and noted that the call of 
the meeting was to review and discuss the update on the Urban Forest Master Plan and to discuss 
how to improve tree health and tree canopy across the City. Councillor Nolan introduced Kathy 
Watkins, Commissioner for the Department of Public Works (DPW). Joining Kathy Watkins was 
John Nardone, Deputy Commissioner, and Andrew Putnam, Superintendent of Urban Forestry 
and Landscape.  
Councillor Nolan recognized Andrew Putnam who gave a presentation titled “Health and 
Environment Committee, Update on the State of the Urban Forest” (Attachment B). The 
presentation reviewed the background of the Urban Forest Master Plan (UFMP), the status of the 
UFMP action steps, a tree canopy report and assessment, and reviewed the response to the 2022 
drought and Danehy Park. After their presentation, the team from DPW was available to respond 
to questions and concerns. 
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Councillor Nolan introduced Heather Hoffman, Marty Bakal, and Charles Teague from 
Cambridge4Trees who gave a presentation titled “Cambridge4Trees” (Attachment C). They 
reviewed a suggested action plan which included plant more and bigger trees now, new 
department and focused mission, and reprioritizing existing spending.  
Councillor Nolan introduced Amy Meltzer who gave a presentation titled “Supporting 
Biodiversity and Addressing Climate Change with Native Plants and Trees” (Attachment D). 
The presentation highlighted how native trees must be planted to address both climate change 
and biodiversity loss, and noted biodiversity, which supports all systems of life on earth, is 
declining faster than at any time in human history. Amy Meltzer shared that native trees and 
plants are crucial for the healthy functioning of all ecosystems and offered suggestions on how 
Cambridge can mitigate climate change and support biodiversity.  
Councillor Nolan introduced Eleana Saporta, who was joined via Zoom, and gave a presentation 
titled “Street Tree Planting Strategies” (Attachment E) which reviewed a positive solution to 
planting trees to promote good tree root growth. Eleana Saporta noted that most roots are in the 
top of 18” of soil and will extend two to three times beyond the drop line.  
Councillor Nolan introduced Cindy Carpenter from the Committee of Public Planting who gave 
a presentation titled “Increasing Urban Forest Community Outreach and Engagement” 
(Attachment F). The presentation offered suggestions and recommendations for increasing 
outreach to the Cambridge community, which included the development of a monthly Urban 
Forest email newsletter, enhancing digital communications to Forest Friends, and improve 
navigating to the Urban Forest content on the City of Cambridge website.  
Councillor Nolan opened public comment. Each speaker was allowed two minutes.  
Catherine LeBlanc, 14 Tufts Street, Cambridge, MA, shared they would like to see more 
coordination within departments and a quick response to improve tree canopy.  
Eric Grunebaum, 98 Montgomery Street, Cambridge, MA, noted that Jerry’s Pond would be a 
good opportunity to plant more trees in the Earth and not on the sidewalks.  
Melissa Ludtke, 30 Buena Vista Park, Cambridge, MA, thanked everyone for their presentations 
and for people paying attention to the needs of tree health and tree canopy. 
Gwen Speeth, 16 Churchill Avenue, Cambridge, MA, shared concerns about the feasibility study 
funding for the area of Jerry’s Pond.  
Gretchen Friesinger, 18 Orchard Street, Cambridge, MA, spoke on coordinating actions across 
different agencies concerning tree health.  
Lee Farris shared that there is a lot of land that could have more trees in it.   
Councillor Nolan recognized Maggie Booz who participated in the UFMP Task Force and 
stressed the importance that in order for the implementation of the UFMP to work there needs to 
be a coordinated effort across all departments of the City. Maggie Booz shared that there should 
be urgency to address the problem of trees, and that it should be consistently addressed by efforts 
made throughout the City.  
Councillor Nolan recognized Councillor Carlone who shared that parks, open spaces, and public 
spaces deserve to be a focus as a department. Councillor Carlone had a question for the team 
from DPW regarding shared streets and speed limits. Kathy Watkins responded by noting that 
currently shared streets continue to do the regulatory speed limit, but the City does post a yellow 
sign with a suggested speed limit of ten miles per hour. Councillor Carlone asked what the 
successful tree rate of the City currently is after a tree is planted and if the City will go back 
where a tree fails and plant a new sapling. Andrew Putnam shared that the tree success rate is 
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roughly around 75% and noted that in the summer people are tasked with going around different 
areas of the City to get a baseline of what trees need to be replaced.  
Councillor Nolan recognized Councillor Zondervan who shared their excitement from a recent 
visit to their home country in South America which prides themselves on their commitment 
towards trees and noted that 93% of the country is covered by forest. Councillor Zondervan 
stressed that it is important for the City to be aggressive towards achieving tree canopy goals and 
hopes that more of the future budget will go towards achieving green goals. Councillor 
Zondervan suggested that the City have a Chief Sustainability Officer, someone who will focus 
on bigger sustainability issues and help the City focus and implement all the ideas and goals. 
Councillor Zondervan had a question on how the UFMP interacts with storm water and green 
insfrastructure goals. Kathy Watkins shared that there are many overlapping priorities in terms of 
space and co-benefits and noted that the five year street and sidewalk plan will be incorporating 
more green infrastructure projects.  
Councillor Nolan shared that it is healthy to have critique and honest assessments when having 
important discussions. Councillor Nolan had a question about the Forest Friends program and the 
number of trees that been adopted, and asked what else the City could help do to make the 
program more effective. Kathy Watkins shared that DPW is in the process of revitalizing the 
Forest Friends program by adding new material and creating a better solution with outreach 
efforts. Andrew Putnam shared that 543 residents have signed up with 954 trees that have been 
claimed. Councillor Nolan had a question on the Tree Protection Ordinance and if it has a 
reporting mechanism like the UFP and the Committee on Public Planting. Kathy Watkins noted 
that an annual report is done with the Committee on Public Planting about the UFMP. Cindy 
Carpenter shared that it would be beneficial to receive a quarterly report regarding the status of 
trees in Cambridge. Councillor Nolan shared that they were interested in seeing DPW and the 
Committee on Public Planting working together to improve tree canopy efforts in the City and 
would entertain a Policy Order in the future to something of that effect. Councillor Azeem, 
Councillor Zondervan, and Councillor Carlone expressed that that would be something they 
would be interested in as well. 
Councillor Nolan recognized Councillor Carlone who made a motion to adjourn the 
meeting. 
Clerk of Committees Erwin called the roll. 
Councillor Nolan – Yes 
Councillor Azeem – Absent 
Councillor Carlone – Yes 
Councillor McGovern – Absent 
Councillor Zondervan – Yes 
Yes – 3, No – 0, Absent – 2. Motion passed. 
 
Attachment A – Opening remarks from Councillor Nolan 
Attachment B – Presentation titled “Health and Environment Committee, Update on the State of 
the Urban Forest” 
Attachment C – Presentation titled “Cambridge4Trees” 
Attachment D – Presentation titled “Supporting Biodiversity and Addressing Climate Change 
with Native Plants and Trees” 
Attachment E – Presentation titled “Street Tree Planting Strategies” 
Attachment F – Presentation “Increasing Urban Forest Community Outreach and Engagement” 
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Clerk’s Note: The City of Cambridge/22 City View records every City Council meeting and 
every City Council Committee meeting.  This is a permanent record.  
 
The video for this meeting can be viewed at: 
https://cambridgema.granicus.com/player/clip/487?view_id=1&redirect=true&h=99649d0be5d1f
4d51d0f41b6a7cc8a46 
 

 

 A communication was received from Andrew Putnam, Superintendent of Urban Forestry and 
Landscape transmitting a presentation on the Update on the State of the Urban Forest. 

 A communication was received from Councillor Nolan, transmitting a presentation titled 
Cambridge4Trees. 

 A communication was received from Councillor Nolan, transmitting a presentation titled Supporting 
Biodiversity and Addressing Climate Change with Native Plants and Trees. 

 A communication was received from Councillor Nolan, transmitting a presentation titled Street Tree 
Planting Strategies. 

 A communication was received from Councillor Nolan, transmitting a presentation titled Increasing 
Urban Forest Community Outreach and Engagement. 
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