City of Cambridge

Executive Department

YI-AN HUANG
City Manager

CMA 2026-61
IN CITY COUNCIL
March 23, 2026

To the Honorable, the City Council:

I am hereby requesting a supplemental appropriation in the amount of $5,234,379, from Free Cash, to the
General Fund Public Works Department Other Ordinary Maintenance account ($4,319,099); and to the
General Fund Public Works Department Salaries and Wages account ($915,280) for expenses associated
with employee costs as well as for pre-treating and salting of roads, snow plowing, and snow removal
contracts, for snow and ice related events this season. To date, the department has addressed 19 salting
events; 4 plowing events; and 10 hauling events related to snow and ice.

As of 3/23/2026 the City’s Free Cash balance is $156,045,990.

Very truly yours,

Yi-An Huang
City Manager
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