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 The Economic Development and University Relations Committee will conduct a public meeting to 

continue its November 22, 2022 discussion of the environmental and economic impact of BEUDO 

on residential, business, and academic properties/communities. This will be a roundtable discussion 

with the Community Development Department, representatives from Eversource, the business 

community, universities, and large commercial/residential property owners. 

Attendee Name Present Absent Late Arrived 

Paul F. Toner     

Burhan Azeem Remote    

Alanna Mallon     

Patricia Nolan     

Quinton Zondervan Remote    

 

 
A public meeting of the Cambridge City Council’s Economic Development and University 
Relations Committee was held on Tuesday, January 23, 2023. The meeting was Called to Order 
at 3:00 p.m. by the Chair, Councillor Toner.  Pursuant to Chapter 20 of the Acts of 2022 adopted 
by Massachusetts General Assembly and approved by the Governor, this public meeting was 
hybrid, allowing participation in person, in the Sullivan Chamber, 2nd Floor, City Hall, 795 
Massachusetts Avenue, Cambridge, MA and by remote participation via zoom. 
 

Clerk of Committees Erwin called the roll. 

Councillor Azeem – Present/Remote 

Vice Mayor Mallon – Present 
Councillor Nolan – Present 

Councillor Zondervan – Present/Remote 
Councillor Toner – Present 

Present – 5 – Absent – 0. Quorum established.  

 

Councillor Toner began by noting the call of the meeting was to continue the discussion of the 
November 22, 2022, discussion of the environmental and economic impact of BEUDO on 
residential, business, and academic properties/communities. He introduced staff from the 
Community Development Department (CDD), Iram Farooq, Assistant City Manager, who was 
joined by Susanne Rasmussen, Director of Environmental and Transportation Planning. Joined 
remotely from CDD was Pardis Saffari, Director of Economic Opportunity and Development 
and Seth Federspiel, Energy Planner. Other City Staff that were also joined remotely included 
Megan Bayer, Deputy City Solicitor for the Law Department and Kathy Watkins, Commissioner 
for the Department of Public Works (DPW). Councillor Toner also noted that there were 
members from Eversource present at the meeting, as well as staff from Harvard University and 
MIT, Central Square Business Improvement District, Chamber of Commerce, Kendall Square 
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Business Association, and many othjoined remotely. Other Council members who were present 
at the meeting were Councillors McGovern, Simmons, and Carlone, and Mayor Siddiqui.  

 
Councillor Nolan had a follow up question from the last meeting regarding electric capacity, 
grids, and community involvement, and what Eversource would need from the City to make sure 
it’s sufficient. Maija Benjamins, Director, Strategic Project Development Transmission for 
Eversource, responded by reviewing the steps they follow with the State for clean energy 
projects. She also noted that Eversource is working with the community by providing 
information more up front and getting community input and city and stakeholder support before 
working on a project. Coucillor Nolan concluded her questions by asking for clarification on 
substations and City land. Ms. Benjamins shared that it would be helpful for the City to identify 
its property and what the capacity of the load will be to understand how large the substation 
should be. 
 

Councillor McGovern had a clarifying question on the 2050 Hybrid Model that was shared by 
Eversource from their presentation from the previous meeting (Attachment A) and if Eversource 
was going to be able to create potentially four substations within a six-to-ten-year timeline. 
Maija Benjamins noted that a big component of construction is the installation of transmission 
lines and the weather and seasons when construction can be done are both factors in the timeline. 
She noted that it is something that must be planned years in advance. Councillor McGovern 
shared that it should be done the right way and a way that’s achievable.  
 

Councillor Carlone shared that the location is going to be critical. He noted that the City will be 
changing in the next twenty years, and he wants to know if Eversource is looking into different 
locations to be able to adapt to City changes. Maija Benjamins commented that Eversource has 
been creating partnerships with Boston Properties, Harvard, and MIT to have conversations 
about potential locations. Juan Martinez, Manager, Distribution and Planning for Eversource, 
offered comments about substation locations, noting that construction will not only effect 
Cambridge, but surrounding communities as well. 
 

Vice Mayor Mallon had a clarifying question on the effects that other communities may have 
when Eversource is using all of their resources and capacity when focusing on Cambridge and if 
it will affect other communities in a negative way. Maija Benjamins commented that having a 
tight time frame doesn’t allow Eversource to look at the big picture and Massachusetts as a 
whole. They are looking into different areas and taking into consideration different communities. 
Vice Mayor Mallon asked what a longer timeline would like for the State. 

 
Councillor Zondervan shared that he would like a better understanding of what the timeline is 
that Eversource is operating against and noted that the city is not planning to completely electrify 
Cambridge by 2035. He noted that what the City is proposing is subject to the emergency net 
disclosure ordinance have to be net-zero by 2035 and residential buildings subject to the 
ordinance would have until 2050. Susanne Rasmusen noted that the current discussion is the 
commercial buildings subject to BEUDO who be required to meet net-zero by 2035, with 
residential building by 2050. She also noted that the City is considering adopting a requirement 
for all new construction to be fossil fuel free. Councillor Zondervan commented that the City 
needs to figure out how much of an additional load it would need and then plan for that. 
Members from Eversource reviewed what the potential timeline could look like and what factors 
into that. 

 
Councillor Azeem had a clarifying question concerning substations and asked how much faster 
substation development could happen if the City tried to make it as easy and quick as possible. 
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Juan Martinez noted that there would still be other components that would factor into the 
building of substations and would not expect a significant reduction on time. 

 
Councillor Toner had a follow up question about equipment needed to get substations installed, 
Juan Martinez responded by noting that Eversource is experiencing a supply chain issue. Maija 
Benjamins clarified that Eversource is looking ahead of problems like this and getting creative in 
ways with working with suppliers to forecast what supplies will be needed in the future. 
Councillor Toner asked for clarification on the workforce need for substations. Members from 
Eversource shared that getting crews together is not a challenge they are currently facing. 
Councillor Toner questioned costs, and what the cost of these projects and installations of 
equipment will look like for Cambridge residents. Ms. Benjamins shared that projects like this 
would fall on the rate base across New England and those rates go through the independent 
system operator of New England and the Federal Regulatory Commission. Councillor Toner 
concluded his follow up questions by asking how Cambridge can work with other communities 
to make the process easier. Eversource noted that partnerships are always a great solution. 
Susanne Rasmussen shared that there are regular meetings with Boston and Somerville and 
communities are very supportive of each other. 
 

Councillor Zondervan shared that the City is contemplating amendments to BEUDO that would 
exempt the timeline due to supply chain issues.  He noted that the City is considering a Green 
Jobs ordinance that may be able to help supply the workforce with Cambridge projects. 
 

Councillors Nolan, McGovern and Zondervan all offered additional comments and questions. 
Team members from Eversource and CDD were able to respond.  

 
Councillor Nolan had clarifying questions for representatives from MIT and Harvard University 
on what they need from the City to accelerate planning and what changes they have made to their 
decarbonization plan for their properties. Sarah Gallop, Director of Government and Community 
Relations and Joe Higgins, Vice President for Campus Services and Stewardship, both from 
MIT, shared that they have updated their plan and a way the City and Eversource could help is 
going to DPU with requests to help accelerate electrifying on a certain timeline. 
 

Tom Lucey, Director of Government and Community Relations, Harvard University, commented 
that they share similar goals with MIT and are constantly reevaluating and shared that one way 
the City could be helpful and to be a good partner is to pass regulations that are science and 
reality based. He noted that Harvard would like to bring their expertise to the table and be part of 
the solution. 
 

Councillor Toner had a follow up question for MIT and Harvard regarding what type of 
disruption their campuses will experience when the changes go into effect and how it would 
impact their communities. Tom Lucey and Heather Henriksen, Chief Sustainability Officer for 
Harvard University, responded by noting it’s the volume of buildings that will need to be 
transitioned, and all the work associated with that. Joe Higgins echoed comments from Harvard, 
noting that it’s what realistic and what’s achievable when technologies are evolving and 
changing. Councillor Nolan had a follow up question about current buildings being built or 
renovated and if they are carbon free. MIT noted that they are pushing for a fossil free design for 
current renovations that are in progress. Heather Henriksen shared that they are looking at the 
district system transition wide to decarbonize.  
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The Chair, Councillor Toner made a motion to extend the meeting by ten minutes. 

Clerk of Committees Erwin called the roll. 

Councillor Azeem – Yes 

Vice Mayor Mallon – Yes 

Councillor Nolan – Yes 

Councillor Zondervan – Yes 

Councillor Toner – Yes 

Yes – 5, No – 0. Motion passed. 

 

Patrick Barrett from the Central Square Business Improvement District offered comments and 
shared that his biggest concern is about honesty and disclosure. He noted that the larger property 
owners, like Harvard and MIT, have funding to move forward, unlike small business owners. He 
also shared his experience working with the City and Eversource while building properties in 
Cambridge, and offered ways both could be more useful during the process. 

 
Beth Maloney, Executive Director from the Kendall Square Business Association, shared that 
they believe everyone’s goal is to combat climate change with science-based regulations. She 
noted that there is complexity at every level and it should be thoughtful on how to approach it. 

 
David Maher, President and CEO of Cambridge Chamber of Commerce, echoed comments made 
by others at the meeting. He shared that everyone has the same goal, it’s just how do you get 
there, and thinking about how everyone can collectively work together. 

 
Councillor Toner noted that it was a tough discussion to have at the are meeting, but as a City, 
Cambridge can be a leader in this, and there are many leaders around the table that were apart of 
this discussion. He stressed the fact that the City has to do a good job communicating with 
residents and property owners going forward.  
 

The Chair, Councillor Toner recognized Councillor Nolan who mad a motion to adjourn. 
Clerk of Committees Erwin called the roll. 

Councillor Azeem – Yes 
Vice Mayor Mallon – Yes 

Councillor Nolan – Yes 
Councillor Zondervan – Yes 

Councillor Toner – Yes 
Yes – 5, No – 0. Meeting adjourned. 

 
 

Attachment A – Presentation titled, “Economic Development and University Relations 
Committee Presentation”. 

 

Clerk’s Note: The City of Cambridge/22 City View records every City Council meeting and 

every City Council Committee meeting.  This is a permanent record.  
 

The video for this meeting can be viewed at: 
https://cambridgema.granicus.com/player/clip/417?view_id=1&redirect=true&h=b2d4ac954730
07d0db4344a2c71bd4b2 
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 A communication was received from Iram Farooq, Assistant City Manager for Community 

Development transmitting Building Energy Use Disclosure Ordinance (BEUDO) Amendment 

Proposal. 

 A communication was received from Jason Wright Eversource Community Relations Specialist, 

regarding Cambridge Transmission and Distribution System Overview. 
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