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 The Government Operations, Rules, and Claims Committee will hold a public hearing on 

Thursday, December 4, 2025 at 3:30 p.m. in the Sullivan Chamber to discuss the organizational 

changes to the Equity & Inclusion Department. 

Attendee Name Present Absent Late Arrived 

Burhan Azeem Remote   3:48 PM 

Marc C. McGovern     

Jivan Sobrinho-Wheeler     

Paul F. Toner     

Catherine Zusy     

 

A public meeting of the Cambridge City Council’s Government Operations, Rules, and Claims 

Committee was held on Thursday, December 4, 2025. The meeting was Called to Order at 3:30 

p.m. by the Chair, Vice Mayor McGovern. Pursuant to Chapter 2 of the Acts of 2025 adopted by 

Massachusetts General Court and approved by the Governor, the City is authorized to use remote 

participation. This public meeting was hybrid, allowing participation in person, in the Sullivan 

Chamber, 2nd Floor, City Hall, 795 Massachusetts Avenue, Cambridge, MA and by remote 

participation via Zoom. 

 

At the request of the Chair, Interim City Clerk Crane called the roll. 

Councillor Azeem – Absent* 

Vice Mayor McGovern – Present/In Sullivan Chamber 

Councillor Sobrinho-Wheeler – Present/In Sullivan Chamber 

Councillor Toner – Absent 

Councillor Zusy – Present/In Sullivan Chamber 

Present – 3, Absent – 2. Quorum established. 

*Councillor Azeem was present and remote at 3:48p.m. 

 

The Chair, Vice Mayor McGovern offered opening remarks and noted that the Call of the 

meeting was to discuss the organizational changes to the Equity and Inclusion Department.  

Present at the meeting was City Manager, Yi-An Huang, Chief of Equity and Inclusion, Deidre 

Travis Brown, Chief People Officer, Raecia Catchings, and City Solicitor, Megan Bayer. 

Councillor Nolan, Councillor Siddiqui, Councillor Wilson, and Mayor Simmons were also 

present.  

 

Vice Mayor McGovern recognized City Manager Yi-An Huang for opening remarks. 

 

Vice Mayor McGovern recognized Deidre Travis-Brown who provided an overview of the 

response provided to the Committee related to organizational changes in the Equity and Inclusion 
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Department. The memo was provided in advance of the meeting and included in the Agenda 

Packet. 

 

Vice Mayor McGovern opened Public Comment. 

Marjorie Sanders spoke in opposition to the City’s reorganization within the Department of 

Equity and Inclusion and spoke strongly about the Women’s Commission. 

Sally Waldron spoke in opposition of the Ctiy’s reorganization within the Department of Equity 

and Inclusion and spoke strongly about the Women’s Commission.  

Jean Connor spoke in opposition to the City’s reorganization within the Department of Equity 

and Inclusion and spoke strongly about the Women’s Commission.  

Caroline spoke in opposition of the Ctiy’s reorganization within the Department of Equity and 

Inclusion and spoke strongly about the Women’s Commission. 

Ruth Allen spoke in opposition of the Ctiy’s reorganization within the Department of Equity and 

Inclusion and spoke strongly about the Women’s Commission. 

Cathy Hoffman spoke in opposition of the Ctiy’s reorganization within the Department of Equity 

and Inclusion and spoke strongly about the Women’s Commission. 

Nancy Ryan spoke in opposition of the Ctiy’s reorganization within the Department of Equity 

and Inclusion and spoke strongly about the Women’s Commission. 

Phyllis Bretholtz spoke in opposition of the Ctiy’s reorganization within the Department of 

Equity and Inclusion and spoke strongly about the Women’s Commission. 

Ruby Vail spoke in opposition of the Ctiy’s reorganization within the Department of Equity and 

Inclusion and spoke strongly about the Women’s Commission. 

Caitlin Dube spoke in opposition of the Ctiy’s reorganization within the Department of Equity 

and Inclusion and spoke strongly about the Women’s Commission. 

Jacob spoke in opposition of the Ctiy’s reorganization within the Department of Equity and 

Inclusion and spoke strongly about the Women’s Commission. 

Heather Hoffman spoke in opposition of the Ctiy’s reorganization within the Department of 

Equity and Inclusion and spoke strongly about the Women’s Commission. 

Robert Winters spoke in favor of reviewing departmental structures.   

Emmy Howe spoke in opposition of the Ctiy’s reorganization within the Department of Equity 

and Inclusion and spoke strongly about the Women’s Commission. 

Vice Mayor McGovern recognized Councillor Sobrinho-Wheeler who shared that he had a 

number of questions related to how the layoffs were handled and asked for more information 
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related to communication and transparency. Additionally, Councillor Sobrinho-Wheeler asked for 

clarification related to the concerns raised related to Ordinance language for the Women’s 

Commission. Megan Bayer provided an overview of what requirements are listed in the language 

and what steps were not followed related to the recent layoffs within the Women’s Commission, 

but noted that within other Commissions, Ordinance laws have not been followed either by the 

City or the City Council. Councillor Sobrinho-Wheeler acknowledged how certain things can 

change over time and it is important for the City Council to consistently review language to 

understand what is working and what may need to be updated.  

Vice Mayor McGovern recognized Councillor Azeem who asked for more information on how 

the conversations and suggestions began within the Equity and Inclusion Department to review if 

changes needed to be made were decided. Deirdre Travis Brown responded by providing an 

overview of how the process began and why the decision to lay off employees was made, 

pointing out that she was in communication with the City Manager, Raecia Catchings, and the 

City’s strategy team throughout the process. Councillor Azeem emphasized that there was room 

to improve the process and how the decision was carried out. Councillor Azeem asked if there 

would be additional layoffs in the future if the Ordinance were followed. City Manager Huang 

shared that his Office will be committed to following Ordinances but pointed out that many of 

the City Ordinance’s are not being followed, including language related to the Women’s 

Commission. The City Manager added that it will be important to review Ordinances in the 

future to see what language can be revised and updated. Councillor Azeem shared that in the 

future it is important to treat this process better, but acknowledged that it is a difficult process.  

Vice Mayor McGovern recognized Councillor Zusy who shared that she does have concerns 

about how the process was followed, but pointed out it is the City Manager’s decision. 

Councillor Zusy noted that although the City Manager has shared that the layoffs were not 

budget related, it is important to think about cost savings and the future impacts the budget will 

have. Councillor Zusy added that the idea of reviewing commissions on a regular basis is a 

beneficial way to understand if there needs to be restructuring. Councillor Zusy offered 

comments that supported the work that is done by the Women’s Commission and the many lives 

they affect in a positive way. Councillor Zusy shared that this is a learning experience for the 

City and opportunity to take feedback to have a better process in the future. 

Vice Mayor McGovern recognized Councillor Nolan who pointed out that she has been in favor 

of reviewing department structures for many as a way for the City to be more efficient, but spoke 

in opposition to the way the City Manager’s Office handled the layoff of the Women’s 

Commission. Councillor Nolan shared that there should have been a larger discussion involving 

the City Council before decisions were made, not after. Councillor Nolan questioned the 

involvement of the strategy team and why this was not part of a larger strategy discussion. 

Councillor Nolan pointed out that the process was not good governance and that there needs to 

be a better way in the future. Vice Mayor McGovern summarized some of the points that were 

made by Councillor Nolan related to why the restructuring was not part of a larger plan and why 
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these Commissions were chosen to be restructured based on past conversations the City Council 

has had. City Manager Huang explained that the restructuring of these Commissions was within 

the Department of Equity and Inclusion and that reviewing all Boards and Commissions would 

be more of a housekeeping exercise. City Manager Huang acknowledged that there is no easy 

way to inform someone that their position is being eliminated. Raecia Catchings provided an 

overview of the process through Human Resources once a position has been eliminated and 

explained why the City believes it is best practice to have someone leave that day and not return 

to work to assist with the department’s transition. City Manager Huang and Raecia Catchings 

reviewed the separation package that was offered to employees that were being laid off. Vice 

Mayor McGovern shared concerns about not giving employees the option to stay and finish their 

work in a good place, even if they did not agree with the decision of them being laid off. The 

Vice Mayor pointed out that employees were not laid off because of a cause and shared that he 

disagrees with the timing of the lay offs being around the holidays. Vice Mayor McGovern 

shared that if programs and departments need to be evaluated in the future, there needs to be a 

better process, highlighting how many programs that the City offers are very important to 

community members and that they are also affected. 

Vice Mayor McGovern had clarifying questions related to the restructuring of program managers 

for the different departments and Commissions. Deirdre Travis Brown reviewed each program 

manager and their areas of responsibility (packet page 7), and shared which positions will be 

posted soon to be filled. Vice Mayor McGovern spoke with strong support of reviewing all of the 

Ordinances, especially older ones, to understand what changes need to be made and if City laws 

are being followed. Vice Mayor McGovern shared when he and Councillor Nolan were members 

of the School Committee, they reviewed all the Ordinances and made them up to date with 

modern language. The Vice Mayor suggested that a Special Committee work with the Law 

Department in the next City Council term to begin the process of review. Vice Mayor McGovern 

urged the City Manager to understand the feedback that has been provided by the City Council 

and the public to create a better process if one is needed in the future and to rebuild trust. 

Vice Mayor McGovern recognized Councillor Siddiqui who pointed out that if the City has been 

reviewing and discussing the restructuring of departments and Commissions for two years, then 

the Ordinance should have been looked at. Councillor Siddiqui added that she does not support 

the City Manager, stating that many Ordinances are not followed as a response, pointing out that 

it sends the wrong message. Councillor Siddiqui agreed that the process on how this was done 

needs work, even if the outcome was the right outcome, it was tainted by how it was achieved. 

Councillor Siddiqui acknowledged that these are difficult decisions to make, but the discussion 

with the City Council should have happened sooner, and that the process needs to be evaluated 

and revised if a situation like this were to happen in the future. 

Vice Mayor McGovern made a motion to extend the meeting by ten minutes. 

Interim City Clerk Crane called the roll. 

Councillor Azeem – Yes 
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Vice Mayor McGovern – Yes 

Councillor Sobrinho-Wheeler – Yes 

Councillor Toner – Absent 

Councillor Zusy – Yes 

Yes – 4, No – 0, Absent – 1. Motion passed. 

 

Vice Mayor McGovern recognized Mayor Simmons who pointed out how many people were 

disappointed with the way this was handled, noting that you can do the right thing the wrong 

way. Mayor Simmons shared that there needs to be more support from the City and the City 

Council to Boards and Commissions. Mayor Simmons noted that this is an opportunity for the 

City to learn from and create ways to move forward and do better in terms of how employees are 

treated. Mayor Simmons concluded by sharing that pointing fingers at the City Manager is not 

going to solve anything, and that Department Heads were doing their jobs as far as restructuring. 

If the City Manager did not agree with his Department Heads he would have stopped it. 

Vice Mayor McGovern recognized Councillor Wilson who acknowledged that this is a difficult 

conversation and there needs to be a better process moving forward. Councillor Wilson shared 

the importance of building a better community with employees and building trust. Councillor 

Wilson offered comments on how the intent of restructuring causes impacts to employees and the 

community, and that both deserve better throughout the process of restructuring. Councillor 

Wilson urged the City Manager to move forward with building a better Cambridge around 

employees, their work, and their needs. City Manager Huang shared that there is a commitment 

to engage with staff, recognizing that this decision does create a lot of questions for employees. 

City Manager Huang pointed out the transparency related to this topic through public discussion 

and acknowledged the difficult decisions that need to be made by leaders of the City, even if 

everyone does not agree with the outcome. Councillor Wilson stated it will be important to 

continue this conversation. 

Vice Mayor McGovern thanked everyone for attending the meeting. 

Vice Mayor McGovern recognized Councillor Zusy who made a motion to adjourn the 

meeting. 

Interim City Clerk Crane called the roll. 

Councillor Azeem – Yes 

Vice Mayor McGovern – Yes 

Councillor Sobrinho-Wheeler – Yes 

Councillor Toner – Absent 

Councillor Zusy – Yes 

Yes – 4, No – 0, Absent – 1. Motion passed. 

 

The Government Operations, Rules, and Claims Committee adjourned at approximately 

5:40p.m. 

Attachment A – Communications from the public. 
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Clerk’s Note: The City of Cambridge/22 City View records every City Council meeting and 

every City Council Committee meeting. The video for this meeting can be viewed at: 

Dec 4, 2025 3:30 PM - Government Operations, Rules & Claims Committee - Committee 

Meeting 

 A communication was received from Matt Nelson, Director of Administration and Operations, 

transmitting the meeting Agenda. 

 A communication was received from Deidre Travis Brown, Chief of Equity and Inclusion, 

transmitting a response to the City Council Order regarding organizational changes in the Equity 

and Inclusion Department. 

https://cambridgema.granicus.com/player/clip/1111?view_id=1&redirect=true
https://cambridgema.granicus.com/player/clip/1111?view_id=1&redirect=true







































