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 The Finance Committee will hold a public hearing on Wednesday, December 11, 2024 for an update 
and discussion on Public Investment Planning. 

Attendee Name Present Absent Late Arrived 
Burhan Azeem Remote    
Marc C. McGovern     
Patricia Nolan     
Sumbul Siddiqui     
Jivan Sobrinho-Wheeler     
Paul F. Toner Remote    
Ayesha M. Wilson Remote    
Catherine Zusy     
E. Denise Simmons     

 
 
A public meeting of the Cambridge City Council’s Finance Committee was held on Wednesday, November 20, 
2024. The meeting was Called to Order at 3:00 p.m. by the Co-Chair, Councillor Nolan. Pursuant to Chapter 20 
of the Acts of 2022 adopted by Massachusetts General Assembly and approved by the Governor, this public 
meeting was hybrid, allowing participation in person, in the Sullivan Chamber, 2nd Floor, City Hall, 795 
Massachusetts Avenue, Cambridge, MA and by remote participation via Zoom. 
 
At the request of the Chair, Deputy City Clerk Crane called the roll. 
Councillor Azeem – Present/Remote 
Vice Mayor McGovern – Absent 
Councillor Nolan – Present/In Sullivan Chamber 
Councillor Siddiqui – Present/In Sullivan Chamber 
Councillor Sobrinho-Wheeler – Absent 
Councillor Toner – Present/Remote 
Councillor Wilson – Present/Remote 
Councillor Zusy – Present/In Sullivan Chamber 
Mayor Simmons – Present/In Sullivan Chamber 
Present – 7, Absent – 2. Quorum established. 
 
Co-Chair Nolan offered opening remarks and shared that the Call of the meeting was for an update and 
discussion on Public Investment planning. Present at the meeting was City Manager, Yi-An Huang, Deputy City 
Manager, Owen O’Riordan, Assistant City Manager for Fiscal Affairs, Claire Spinner, and Budget Director, 
Taha Jennings. 
 
Co-Chair Nolan recognized City Manager Huang who shared his thanks and appreciation to the Finance team 
for all of their hard work.  
 
Co-Chair Nolan recognized Claire Spinner who gave a presentation titled “Public Investments”. The 
presentation was provided in advance of the meeting and included in the Agenda Packet. City staff were 
available to respond to clarifying questions from Committee members during the presentation.  
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Co-Chair Nolan opened Public Comment. 
 
Edward Loveall, 17 Dudley Street, Cambridge, MA, offered comments on funding towards municipal 
broadband. 
 
Patrick Magee, 877 Cambridge Street, Cambridge, MA, spoke on the importance of time and review when the 
Council is discussing the budget. 
 
Co-Chair Nolan recognized Mayor Simmons who asked City staff if there have been any conversations around 
the possibility of federal funding cuts when the new administration takes Office. Claire Spinner responded by 
sharing that the Finance team has started to reach out to department heads to get a list of the current federal 
funding that is being used, noting that in terms of percentage of the City’s overall budget, federal funding is not 
as large as some other communities, but still something that should be of concern. Claire Spinner also provided 
an overview of how federal funding is used within the school district. 
 
Co-Chair Nolan recognized Councillor Siddiqui who had a clarifying question relative to the budget and 
municipal buildings and asked for more information on which municipal buildings will require maintenance. 
Owen O’Riordan responded by breaking down how much funding is anticipated to be used to complete projects 
to various municipal properties as well as an overview of how funding will be used to begin the decarbonization 
of city buildings. City Manager Huang provided examples of how creating long-term funding plans can be 
challenging due to different projects or difficulties arising, which then becomes the conversation of making 
trade offs within projects that have already been planned out. Councillor Siddiqui shared it would be helpful for 
the Council to have a prioritized list of what municipal buildings are being worked on or anticipating being 
possible projects in the future. Co-Chair Nolan asked if the City could provide any information on where the 
Central Square lots would fit in with the municipal property plans related to funding. Owen O’Riordan provided 
a brief update, sharing with the Committee that the City is in the middle of the process of trying to accrue 
funding for those lots. 
 
Co-Chair Nolan recognized Councillor Zusy who offered comments and challenges related to debt. Councillor 
Zusy asked if the Finance team had information on when bond issuances are too much in ratio to income and 
when the City should be worried about too much debt. Claire Spinner responded by providing an overview of 
the City’s debt and the process the Finance team uses to maintain working towards having discipline and 
focusing on staying below a certain percentage within the budget. Claire Spinner highlighted that through 
responsible management of funds it is easier to make decisions when discussing short-term and long-term 
projects. City Manager Huang offered additional comments that supported how debt services can help the 
Finance team to understand how much will be needed within the operating budget. Councillor Zusy noted the 
importance of exploring cheaper ways to achieve goals and investing in deferred maintenance, pointing out that 
there may be trade offs to consider. 
 
Co-Chair Nolan recognized Co-Chair Toner who pointed out it may be beneficial for the Council to consider 
looking at policies and projects, the costs that are associated with them, and listening to staff when they offer 
feedback on project costs. Co-Chair Toner shared that it is important for residents to know that the City is trying 
to be as balanced as possible. 
 
Co-Chair Nolan affirmed that the City is not in trouble financially and has been very conservative in financial 
planning throughout the years. Co-Chair Nolan asked how bonds that are in the process of being issued are 
being addressed in the financial projections. Claire Spinner shared that the Finance team has been talking with a 
financial advisor and using some projections for preparation related to upcoming bonds. Co-Chair Nolan asked 
if the City could provide more information on bond ratings and financial responsibility. Claire Spinner 
explained that there are several financial policies that are in place that were set to support the overall 
management of funding. Taha Jennings provided additional information on the financial policies, sharing that 
they have been developed from industry standards, benchmarks, and studies done on other AAA rated cities. 
Taha Jennings pointed out that the policies should be the minimum threshold and that the goal is to do better 
than your policies to be on the right track.  
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Co-Chair Nolan offered closing remarks and thanked the Finance team for providing an update on what the 
expectations are going forward.  
 
Co-Chair Nolan recognized Councillor Zusy who made a motion to adjourn the meeting. 
Deputy City Clerk Crane called the roll. 
Councillor Azeem – Absent 
Vice Mayor McGovern – Absent 
Councillor Nolan – Yes 
Councillor Siddiqui – Yes 
Councillor Sobrinho-Wheeler – Absent 
Councillor Toner – Yes 
Councillor Wilson – Yes 
Councillor Zusy – Yes 
Mayor Simmons – Yes 
Yes – 6, No – 0, Absent – 3. Motion passed. 
 
The Finance Committee adjourned at approximately 4:33p.m. 
 
Attachment A – Communications from the public 
 
Clerk’s Note: The City of Cambridge/22 City View records every City Council meeting and every City 
Council Committee meeting.  This is a permanent record. The video for this meeting can be viewed at: 
https://cambridgema.granicus.com/player/clip/918?view_id=1&redirect=true 
 
 
 

 A communication was received from Claire Spinner, Assistant City Manager for Fiscal Affairs, 
transmitting a presentation regarding public investment planning. 

https://cambridgema.granicus.com/player/clip/918?view_id=1&redirect=true







