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A PUBLIC MEETING OF THE CAMBRIDGE CHARTER REVIEW COMMITTEE 

 

January 3, 2023 @ 5:30 p.m.  

REMOTE ONLY – VIA ZOOM  

 

Pursuant to Chapter 20 of the Acts of 2022 adopted by Massachusetts General Assembly and approved by 

the Governor, this meeting will be REMOTE ONLY via ZOOM.  

 

The zoom link is: https://cambridgema.zoom.us/j/83253118929 

Meeting ID: 832 5311 8929 

One tap mobile +13092053325,,83253118929# US 

  

 A communication was received from Anna Corning Project Manager Personnel, transmitting the 

Agenda for the Charter Review Committee meeting for January 3, 2023. 

 A communication was received from Anna Corning Project Manager Personnel, transmitting the 

Agenda Packet for the Charter Review Committee meeting for January 3, 2023. 

https://cambridgema.zoom.us/j/83253118929
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  Cambridge Charter Review Committee 

A PUBLIC MEETING OF THE CAMBRIDGE CHARTER REVIEW COMMITTEE 
 

January 3, 2023 @ 5:30 p.m.  
REMOTE ONLY – VIA ZOOM  

 
Pursuant to Chapter 20 of the Acts of 2022 adopted by Massachusetts General Assembly and 

approved by the Governor, this meeting will be REMOTE ONLY via ZOOM.  
 

The zoom link is: https://cambridgema.zoom.us/j/83253118929 
Meeting ID: 832 5311 8929 

One tap mobile +13092053325,,83253118929# US 
  

Agenda Items – Tuesday, January 3, 2023 
 

I. Roll Call 
 

II. Introduction by Chair, Kathy Born 
 

III. Adoption of Meeting Minutes from meeting December 20, 2022 and planning 
committee meeting December 13, 2022 

 
IV. Meeting Materials Submitted to the Committee to be placed on file 

● Communications from Committee Members 

● Communications from Council Members 

● Communications from the Public 

● Other Meeting Materials 
 

V. Next Steps: Panel, City Presentations, Interviews, Community Engagement (10 
minutes) 

● Facilitator: Anna.  
 

VI. Synthesis of 12/20 Round Table Discussion (20 minutes)  

● Facilitator: Libby. Goal: Review major themes and topics 
 

VII. Review of Cambridge Charter and General Law in modern form (60 minutes) 

● Facilitator: Libby and Anna. Goal: Walk through model charter with current 
Cambridge provisions. Committee members should ask questions, flag areas for 
consideration, propose changes.  

 
VIII. Public Comment  

● Members of the public are invited to share their ideas or comments with the 
committee 
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Cambridge Charter Review Committee

A PUBLIC MEETING OF THE CAMBRIDGE CHARTER REVIEW COMMITTEE

January 3, 2023 @ 5:30 p.m.
REMOTE ONLY – VIA ZOOM

Pursuant to Chapter 20 of the Acts of 2022 adopted by Massachusetts General Assembly and
approved by the Governor, this meeting will be REMOTE ONLY via ZOOM.

The zoom link is: https://cambridgema.zoom.us/j/83253118929
Meeting ID: 832 5311 8929

One tap mobile +13092053325,,83253118929# US

Agenda Items – Tuesday, January 3, 2023

I. Roll Call

II. Introduction by Chair, Kathy Born

III. Adoption of Meeting Minutes from meeting December 20, 2022 and planning
committee meeting December 13, 2022

IV. Meeting Materials Submitted to the Committee to be placed on file
● Communications from Committee Members
● Communications from Council Members
● Communications from the Public
● Other Meeting Materials

V. Next Steps: Panel, City Presentations, Interviews, Community Engagement (10
minutes)
● Facilitator: Anna.

VI. Synthesis of 12/20 Round Table Discussion (20 minutes)
● Facilitator: Libby. Goal: Review major themes and topics

VII. Review of Cambridge Charter and General Law in modern form (60 minutes)
● Facilitator: Libby and Anna. Goal: Walk through model charter with current

Cambridge provisions. Committee members should ask questions, flag areas for
consideration, propose changes.

VIII. Public Comment
● Members of the public are invited to share their ideas or comments with the

committee
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MINUTES OF THE CAMBRIDGE  
CHARTER REVIEW COMMITTEE 

DECEMBER 20, 2022 

COMMITTEE MEMBERS 
Kathleen Born, Chair 
Jessica DeJesus Acevedo 
Mosammat Faria Afreen 
Nikolas Bowie 
Kevin Chen 
Max Clermont 
Jennifer Gilbert 
Kai Long 
Patrick Magee 
Mina Makarious 
Lisa Peterson 
Ellen Shachter 
Susan Shell 
Jim Stockard 

The Cambridge Charter Review Committee held a meeting on Tuesday, December 20, 2022. The 
meeting was called to order at approximately 5:30p.m. by the Chair of the Committee, Kathleen 
Born. Pursuant to Chapter 20 of the Acts of 2022 adopted by Massachusetts General Assembly 
and approved by the Governor, this meeting was remote via zoom. 

At the request of the Chair, the Clerk called the roll. 
Kaled Abebe – Present 
Jessica DeJesus Acevedo – Present 
Mosammat Faria Afreen – Present 
Nikolas Bowie – Present 
Kevin Chen – Present 
Max Clermont – Present 
Jennifer Gilbert – Present 
Kai Long – Present 
Patrick Magee – Present 
Mina Makarious – Present 
Lisa Peterson – Present 
Ellen Shachter – Present 
Susan Shell – Present 
Jim Stockard – Present 
Kathleen Born, Chair - Present 
Present – 15 Absent – 0. Quorum established. 

a

Packet Pg. 6

A
tt

ac
h

m
en

t:
 1

_3
_2

02
3 

C
h

ar
te

r 
R

ev
ie

w
 M

ee
ti

n
g

 M
at

er
ia

ls
  (

17
81

5 
: 

A
 c

o
m

m
u

n
ic

at
io

n
 w

as
 r

ec
ei

ve
d

 f
ro

m
 A

n
n

a 
C

o
rn

in
g

 P
ro

je
ct

 M
an

ag
er



Chair Born opened the meeting with the Adoption of the Minutes of the December 6, 2022, 
meeting and recognized a motion from member Jim Stockard and seconded by member 
Ellen Shachter. 
Clerk of Committees Erwin called the roll. 
Kaled Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born, Chair - Yes 
Yes – 15 No – 0. Motion passes. 
 
The Chair noted that there was one Communication submitted from Dr. Jameseon Quinn 
(ATTACHMENT A). 
The Chair recognized a motion from member Jim Stockard and seconded by member 
Mosammat Faria Afreen to place the Communication on file. 
Clerk of Committees Erwin called the roll. 
Kaled Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born, Chair - Yes 
Yes – 15 No – 0. Motion passes. 
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Anna Corning began the meeting by reviewing the next steps for interviews and opened 
discussion to members for their input. 

Member Ellen Shachter shared their thoughts and concerns about interview questions, and 
suggested the focus be more on engagement with the City Council and less focus on the charter. 

Jim Stockard noted that he didn’t want to raise expectations for residents and that the committee 
should try and be as straight forward as possible to achieve goals for the City. 

Member Jennifer Gilbert had a clarifying question on the surveys and suggested if they should be 
anonymous because people may be more truthful with their answers. She noted that she hoped to 
interview external people who have no ties to Cambridge. 

Anna Corning noted that it was a good idea to make the survey anonymous to help people feel as 
comfortable as possible. 

Member Susan Shell made suggestions on people the Committee could interview. 

Member Max Clermont agreed with comments and questions from other members and noted that 
starting public engagement and seeing how the process will go sooner is a good idea, Committee 
needs to start seeing data. 

Member Lisa Peterson noted that if we are expecting to have thirty minute or longer interviews, 
members should limit the questions to only four or five. She also suggested that the Committee 
look at current and past School Committee members. Most people will have basic opinions, but 
others will have very detailed feedback. She suggested focusing on elections and voting. 

Chair Born noted that she liked all the suggestions being made by members and is eager to get 
started with the process. She noted that it’s ok if discussion is ongoing during the work being 
done. 

Member Kai Long stressed her concerns about the length of the list and questioned if the 
members can organize the list so it’s helpful to the Committee. 

Member Mosammat Faria Afreen shared concerns about talking to people who are already in the 
City government, and noted that the Committees time should be focused on those who are not 
currently within the government. 

Member Mina Makarious noted the interviews could be productive if the Committee asks to have 
members from City Council and other boards and committees allow the Charter Review 
Committee interviews to be on their agenda in order to get the feedback the Committee is 
looking for and it would be an opportunity for residents to be able to listen in on multiple 
occasions.  

Member Lisa Peterson suggested doing smaller focus groups and noted the importance of 
interviewing neighborhood groups. Noting that the Committee should look in to interviewing 
executive directors to get their insight on what is working and what is not working for them as 
employees.  
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Chair Born commented that she has spoken with the City Manager, and he is more than willing 
to be interviewed. 

Member Jennifer Gilbert shared concerns about acting on the community engagement and 
interview plans. Jennifer also suggested having the option for Panel or individual survey to help 
people being interviewed feel comfortable and whichever setting. 

Member Max Clermont had clarifying questions for community outreach. 

Anna Corning noted that in January there will be two public forums. The first on Tuesday, 
January 24th at a Library for residents to provide comments and then the following Saturday 
residents would have the opportunity to participate virtually. 

Patrick Hayes Emphasize it is up to the committee to engage with the community and do the 
hard work. 

Anna Corning opened discussion to all members on what is working about the City Council/City 
Manager form of government, what are the challenges about the City Council/City Manager 
form of government and should the city form of government stay the same or change. What have 
you heard is working well, what needs improvement from members of the community. 

Members went into discussion about the challenges and concerns they feel as residents. Noting 
that there is a disconnect between the political side of the government and professional side. 
Many members commented that they were intrigued by a strong Mayor form government. 
Members noted that a goal for the Charter should be to strengthen the government we already 
have, and that we should have a government that focuses on helping residents and getting things 
done, and that it’s slow to make change in Cambridge. There were comments made that there is 
divide between the rich and the poor, and Cambridge does not have a strong middle class. Some 
members suggested looking at the School Committee as an option to help with planning and 
reorganizing. A big concern was voting for politicians and not seeing the outcome that was 
promised.  

Chair Born noted that the discussions tonight were very meaningful, and every member had 
brought great suggestions and thoughts forward. She thanked members for their input. 

Public Comment 

John Hawkinson offered informational comments, noting that much of the assessment of the 
system seem right now to depend on the new City Manager and the Council supervision of him. 

Anna Corning offered members to discuss if there were any lingering questions or comments 
based on the discussions of the meeting.  

Chair Born suggested the Committee discuss how they would like to proceed with the next 
meeting, with hopes that members can take the framework that has been provided and use it to 
focus on future discussions. 

Member Mosammat Faria Afreen stressed the importance of being able to explain form of 
government and how the city government operates to people.  
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Member Jennifer Gilbert noted the importance of bringing actual data to the discussion, so 
members have something to look at and go off of. 

Member Jim Stockard suggested the Committee look at the National City Manager Association 
to see what they could offer in terms of evaluation formats and histories of relationships between 
Council members and Managers. 

Chair Born and Anna Corning thanked everyone for their participation. 

Meeting was adjourned at approximately 7:28p.m. 

The Charter Review Committee received one written communication, Attachment A 
 
Clerk’s Note: The video for this meeting can be viewed at: 
https://cambridgema.granicus.com/player/clip/384?view_id=1&redirect=true&h=b0c14ed88558
94066df36616103f52e6 
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MINUTES OF THE CAMBRIDGE CHARTER REVIEW 
SUBCOMMITTEE 

Tuesday, December 13, 2022 
 
 

Subcommittee Members 
Jessica DeJesus Acevedo 
Jennifer Gilbert 
Kai Long 
Lisa Peterson 
Susan Shell 
Jim Stockard 
Kathleen Born, Chair 
 
The Cambridge Charter Review Committee held a meeting on Tuesday, December 13, 2022. The 
meeting was called to order at approximately 11:00a.m. by the Chair of the Committee, Kathleen 
Born. Pursuant to Chapter 20 of the Acts of 2022 adopted by Massachusetts General Assembly 
and approved by the Governor, this meeting was remote via zoom. 
 
At the request of the Chair, Clerk of Committees Erwin called the roll. 
Jessica DeJesus Acevedo – Absent * 
Jennifer Gilbert – Present 
Kai Long – Present 
Lisa Peterson – Present 
Susan Shell – Present 
Jim Stockard – Present 
Kathleen Born – Present 
Present – 6, Absent – 1. Quorum established. 
*Jessica DeJesus Acevedo was marked present at 11:30a.m. 
 
Also present at the meeting were Elliot Veloso, Assistant City Solicitor for the Law Department, 
and Elizabeth Corbo, Human Resource Auditor an Employment Operations Analyst for the 
Edward J. Collins, Jr. Center for Public Management. 
  
Anna Corning gave opening remarks about what the purpose of the Subcommittee should be. 
That members in the subcommittee should be working towards creating an overall road map for 
the committee and a list of what topics the Committee might cover. 
 
Member Lisa Peterson commented that it’s important to think about the timeline and trying to 
create both the committee and subcommittee, so topics are discussed in a time appropriate 
manner. 
 
Member Susan Shell shared concerns about the process of creating a new Plan E, and if the 
public would agree on topics discussed in meetings. They noted that the possibility of doing a 
survey to get feedback could help with these challenges. 
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Anna Corning noted that we could rely on Community groups to help document the broader 
themes to help the public figure out what is or is not working.  
 
Elizabeth Corbo noted that the subcommittee will impact all the decisions that the Charter 
Review will ultimately make. They stressed that the Charter Review Committee is the 
representative government committee, the voice. Members should feel comfortable in what they 
are doing. 
 
Kai Long noted that with government you want the thought process to be more thoughtful. 
Shared concerns about how the Committee can start this process with out the input of residents. 
They spoke against surveys and suggested the Committee find a better way to reach out to 
residents. 
 
Member Jim Stockard commented on the power and assignment given to the Charter Review 
Committee and reiterated the importance of reaching out to residents in a form that is not a 
survey.  
 
Elizabeth Corbo stressed concerns that the Charter Review Committee members may not 
understand the importance of their role as members. 
 
Members went into discussion about questions and concerns they have about what is working 
and what is not working in Cambridge and noting they need time to be able to discuss the pros 
and cons, getting familiar with strong Mayor/strong Manager, talk about concerns, and 
encouraging conversation. Members noted the importance of focusing on Cambridge 
government more and to not be so abstract by looking at other cities and towns. Other concerns 
that were brought forward was a timeline and if the Charter Review would have enough time to 
accomplish their goals.  
 
Elliot Veloso reviewed the timeline that was given to Chair Born from the Law Department and 
reiterated some of the language that is written in the Council Order and Charter language, and 
that there is a possibility for extension.  
 
Anna Corning suggested putting together an interview structure to interview past and current 
employees to get feedback and noted she had sent out a list to members already. 
 
Member Susan Shell suggested getting material ahead of time to make the time they have for 
these meetings more useful.  
 
Member Jennifer Gilbert had questions and comments about the list of interviewees and 
encouraged that the Committee add as many voices as possible. 
 
Member Jim Stockard noted that all residents should be represented fairly. 
 
The Chair, Kathleen Born noted the importance of getting started so the Committee can get to 
the conversation that needs to happen to reach goals and questioned how often it would be useful 
for the subcommittee to continue meeting. 
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Members Susan Shell, Jessica DeJesus Acevedo, and Kai Long had suggestions, questions, and 
recommendations on how the Committee can go forward with interviewing people.  
Jessica DeJesus Acevedo stressed the importance of engaging with the community. 
 
Anna Corning thanked members for giving their time for the meeting. 
 
Meeting was adjourned at approximately 11:04a.m. 
 
Clerk’s Note: The video for this meeting can be viewed at: 
Dec 13, 2022 5:30 PM - Charter Review Committee - Committee Meeting (granicus.com) 
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3OHDVH�VKDUH�ZLWK�WKH�JURXS�DQG�RU�LQFOXGH�LQ�WKH�UHFRUGV�RU�GLVWULEXWH�DSSURSULDWHO\�
¬
,�YLHZHG�\RXU�'HFHPEHU���PHHWLQJ�YLGHR�DQG�DP�HQFRXUDJHG�DQG�H[FLWHG�DERXW�\RXU�PLVVLRQ
WR�ZULWH�D�QHZ�FLW\�FKDUWHU��,�KRSH�WR�DWWHQG�IXWXUH�PHHWLQJV�OLYH��7KLV�HIIRUW�LV�HVVHQWLDO��2XU�FLW\
JRYHUQPHQW
V�ODFN�RI�IRFXV�DQG�D�FRKHVLYH�SODQ�KDV�HVFDODWHG�UHVLGHQWV
�GLVVDWLVIDFWLRQ��:H
UH
FRQWLQXDOO\�VXUSULVHG�DQG�FRQIRXQGHG�E\�&LW\�&RXQFLO�LQLWLDWLYHV�
¬
+HUH�DUH�D�IHZ�REVHUYDWLRQV�
¬
,�DJUHH�ZLWK�WKH�VHQWLPHQWV�DERXW�WKH�QHHG�IRU�D�PRUH�LQFOXVLRQDU\�JRYHUQPHQW�¬¬�&XUUHQWO\��WKH
&LW\�&RXQFLO�H[LVWV�WR�UHSUHVHQW�WKH�SHRSOH�EXW�KDV�QR�UHVSRQVLELOLW\�WR�GR�VR��:H�HOHFW
&RXQFLORUV��DW�ODUJH��VR�WKH\�GR�QRW�UHSUHVHQW�D�VSHFLÀF�FLW\�QHLJKERUKRRG�RU�JURXS��,QVWHDG�
WKH\�VHOI�VHOHFW�FDXVHV�RU�LVVXHV�WR�FKDPSLRQ��OHDYLQJ�PDQ\�LQ�&DPEULGJH�ZLWKRXW
UHSUHVHQWDWLRQ�¬¬�2QH�VROXWLRQ�LV�WR�KDYH�SUHFLQFWV�YRWH�IRU�WKHLU�RZQ�UHSUHVHQWDWLYH�VR�WKDW�LW
V
FOHDU�ZKHUH�OR\DOWLHV�OLH�¬¬¬¬
¬
6RPH�YHUVLRQ�RI�D�WRZQ�KDOO�PHHWLQJ�PLJKW�KHOS��EXW�P\�H[SHULHQFH�DV�D�FLWL]HQ�LV�WKDW
SDUWLFLSDWLRQ�LV�D�IXOO�WLPH�SURMHFW��UHTXLULQJ�PRUH�WLPH�WKDQ�EXV\�SHRSOH�KDYH��7RGD\��WKLV
HQGHDYRU�UHTXLUHV�PRQLWRULQJ�DOO�WKH�QHZ�DQG�RIWHQ�XQH[SHFWHG�WRSLFV�IRU�&LW\�&RXQFLO�PHHWLQJV
HYHU\�ZHHN��0DQ\�LVVXHV�DUH�PXQGDQH�RU�ORZ�LPSDFW��EXW�RWKHUV�KDYH�IDU�UHDFKLQJ
FRQVHTXHQFHV�WKDW�UHTXLUH�UHVHDUFK�DQG�RUJDQL]DWLRQ��2QH�WRSLF�VSHFLDO�LQWHUHVWV�DUH�ZHOO
SUHSDUHG��EXW�FLWL]HQV�PXVW�RUJDQL]H�RQ�WKH�VSRW��,Q�P\�H[SHULHQFH��SXEOLF�FRPPHQW��OHWWHUV�
DQG�SHWLWLRQV�KDYH�OLWWOH�LPSDFW�RQ�VZD\LQJ�GHFLVLRQV�DOUHDG\�PDGH��5HJXODU�SHRSOH�ZLWK�MREV
DQG�IDPLOLHV�GRQ
W�KDYH�WKH�WLPH�WR�SDUWLFLSDWH�LQ�WKLV�SURFHVV��,�GRQ
W�KDYH�WKH�DQVZHU��EXW�P\
H[SHULHQFH�LV�WKDW�LW�LV�WRXJK�WR�SDUWLFLSDWH�LQ�WKH�&DPEULGJH�JRYHUQPHQW�
¬
/DVW�WKRXJKW��ZKDW�LV�WKH�MRE�GHVFULSWLRQ�IRU�FLW\�JRYHUQPHQW"�7KH�ÀUVW�VWHS�EHIRUH�GHFLGLQJ�RQ
0D\RU�YV��&LW\�0DQDJHU�YV��7RZQ�+DOO�LV�IRUPXODWLQJ�WKH�UHVSRQVLELOLWLHV�DQG�JRDOV�IRU�WKH�FLW\
JRYHUQPHQW��0D\EH��\RX�GLG�WKLV�LQ�SUHYLRXV�PHHWLQJV��LI�VR�SOHDVH�UHIHU�PH�WR�\RXU�ZRUN�
'LYHUVLW\��HTXLW\��DQG�MXVWLFH�DUH�D�JLYHQ��EXW�WKH�IROORZLQJ�LWHPV�DUH�FXUUHQWO\�XQFOHDU�

:KR�GRHV�WKH�JRYHUQPHQW�UHSUHVHQW"�5HVLGHQWV��SURSHUW\�RZQHUV��EXVLQHVVHV�
YLVLWRUV��HPSOR\HHV��VSHFLDO�LQWHUHVW�JURXSV��VHOI�VHOHFWHG�LGHDOV�����
:KDW�DUH�WKH�SULRULWLHV"�4XDOLW\�RI�OLIH��QHLJKERUKRRG�FRPPXQLW\��VRFLDO�HFRQRPLF
RSSRUWXQLW\��FXOWXUDO�GLYHUVLW\��ZRUOG�FLWL]HQVKLS�����¬�+RZ�ZH�VHWWOH�FRQÁLFWV"
:KDW�LV�WKH�VFRSH�RI�FLW\�JRYHUQPHQW"�+RZ�VKRXOG�WKH�JRYHUQPHQW�UHFRJQL]H
DQG�WDFNOH�ORFDO�YV��UHJLRQDO�YV��JOREDO�SUREOHPV"¬
+RZ�GRHV�WKH�JRYHUQPHQW�UHVSRQVLEO\�PDQDJH�DQG�VSHQG�WD[�SD\HU�PRQH\"
$UH�WKHU�FKHFNV�DQG�EDODQFHV"�:K\�VKRXOG�ZH�LQFXU�GHEW�WR�ÀQDQFH�SURMHFWV��JLYHQ
RXU�KXJH�WD[�EDVH"�:H
UH�PLVVLQJ�D�WUDQVSDUHQW�SURMHFW�EXGJHWLQJ�SURFHVV�DQG
UHSRUWLQJ�
+RZ�WR�LPSOHPHQW�DFFRXQWDELOLW\"�'R�SURMHFWV�KDYH�FOHDU�JRDOV�WKDW�DUH
PHDVXUHG"�+RZ�GR�ZH�LGHQWLI\�DQG�À[�IDLOHG�LQLWLDWLYHV"�+RZ�GR�ZH�JDWKHU�LQSXW
DQG�GDWD�WR�DYRLG�XQLQWHQGHG�FRQVHTXHQFHV"

¬
7KH�DERYH�LV�QRW�D�FRPSOHWH�OLVW��EXW�LW�PLJKW�VSXU�VRPH�WKRXJKW��,�ORRN�IRUZDUG�WR�D�QHZ
LQFOXVLYH�FLW\�JRYHUQPHQW�
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