
CHARTER REVIEW COMMITTEE 

 

COMMITTEE MEETING 

~ AGENDA ~ 

 Tuesday, May 23, 2023 5:30 PM Remote Meeting 

City of Cambridge Page 1   

I. CHARTER REVIEW COMMITTEE 

 A communication was received from Charter Review Project Manager, Anna Corning, transmitting 

the Charter Review Agenda. 

 A communication was received from Charter Review Project Manager, Anna Corning, transmitting 

the Charter Review Agenda Packet. 

 A communication was received from Charter Review Project Manager, Anna Corning, transmitting  

a Memo from the Collins Center. 

 A communication was received from Charter Review Project Manager, Anna Corning, transmitting  

a Memo from the Collins Center. 
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  Cambridge Charter Review Committee 

A PUBLIC MEETING OF THE CAMBRIDGE CHARTER REVIEW COMMITTEE 
 

May 23, 2023, @ 5:30 p.m.  
REMOTE ONLY – VIA ZOOM  

 
Pursuant to Chapter 2 of the Acts of 2023 adopted by Massachusetts General Court and 

approved by the Governor, the City is authorized to use remote participation at meetings of the 
Cambridge Charter Review Committee. 

 
The zoom link is: https://cambridgema.zoom.us/j/83253118929 

Meeting ID: 832 5311 8929 
One tap mobile +13092053325,,83253118929# US 

  
Agenda Items – Tuesday, May 23, 2023 
 

I. Roll Call 5:30 PM 
 

II. Introduction by Chair, Kathy Born 
 

III. Adoption of Meeting Minutes from the meeting of  
 

IV. Meeting Materials Submitted to the Committee to be placed on file 
● Communications from Committee Members 
● Communications from Council Members 
● Communications from the Public 

i. A communication was received from Kelly Dolan, regarding accountability 
for the legislative branch 

1. pg. 2-3 
ii. A communication was received from Valerie A. Bonds, regarding support for 

2-year city council terms, and comments about the current structure 
1. pg. 4-5 

iii. A communication was received from Aram Harrow, regarding support for 
even-year elections and comments about the relationship between the city 
manager and council.  

1. pg. 6 
● Other Meeting Materials 
 

V. Public Comment  
● Members of the public are invited to share their ideas or comments with the 

committee. 
 

VI. Review Key Decisions and Provisions under the two forms of government 
● Facilitator: Libby, Mike, and Anna Goal: Walkthrough chart outlining Mayor-

CAFO-Council structures.  
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Cambridge Charter Review Committee

A PUBLIC MEETING OF THE CAMBRIDGE CHARTER REVIEW COMMITTEE

May 23, 2023, @ 5:30 p.m.
REMOTE ONLY – VIA ZOOM

Pursuant to Chapter 2 of the Acts of 2023 adopted by Massachusetts General Court and
approved by the Governor, the City is authorized to use remote participation at meetings of the

Cambridge Charter Review Committee.

The zoom link is: https://cambridgema.zoom.us/j/83253118929
Meeting ID: 832 5311 8929

One tap mobile +13092053325,,83253118929# US

Agenda Items – Tuesday, May 23, 2023

I. Roll Call 5:30 PM

II. Introduction by Chair, Kathy Born

III. Adoption of Meeting Minutes from the meeting of

IV. Meeting Materials Submitted to the Committee to be placed on file
● Communications from Committee Members
● Communications from Council Members
● Communications from the Public

i. A communication was received from Kelly Dolan, regarding accountability
for the legislative branch

1. pg. 2-3
ii. A communication was received from Valerie A. Bonds, regarding support for

2-year city council terms, and comments about the current structure
1. pg. 4-5

iii. A communication was received from Aram Harrow, regarding support for
even-year elections and comments about the relationship between the city
manager and council.

1. pg. 6
● Other Meeting Materials

V. Public Comment
● Members of the public are invited to share their ideas or comments with the

committee.

VI. Review Key Decisions and Provisions under the two forms of government
● Facilitator: Libby, Mike, and Anna Goal: Walkthrough chart outlining

Mayor-CAFO-Council structures.
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https://cambridgema.zoom.us/j/83253118929


,¶YH�EHHQ�IROORZLQJ�WKH�&KDUWHU�5HIRUP�5HYLHZ�GLVFXVVLRQV�DQG�ZDV�JODG�WR�KHDU�WKH�FRPPLWWHH�ILQDOO\
HQJDJH�LQ�VRPH�VXEVWDQWLDO�WRSLFV�GXULQJ�UHFHQW�PHHWLQJV��

%XW�LW�ZDV�D�ELW�IUXVWUDWLQJ�WR�KHDU�DFFXVDWLRQV�WKDW�RXU�FXUUHQW�IRUP�RI�JRYHUQPHQW�LVQ
W�GHPRFUDWLF
HQRXJK�QRU�LV�LW�DFFRXQWDEOH�RU�DGGUHVVLQJ�WKH�QHHGV�RI�LWV�SHRSOH�ZLWKRXW�VSHFLILF�H[DPSOHV�DQG
HYLGHQFH��7KDW�PDGH�WKH�GLVFXVVLRQV�IRU�D�VWURQJ�PD\RU�YV�D�FLW\�PDQDJHU�WRR�WKHRUHWLFDO�WR�HIIHFWLYHO\
DGGUHVV�VXFK�DOOHJDWLRQV��

7KHUH�DUH�RYHU����ERDUGV�DQG�FRPPLWWHHV�PDGH�XS�RI�UHVLGHQWV�LQYROYHG�ZLWK�ZRUNLQJ�ZLWK�WKH�FLW\�RQ
YDULRXV�LVVXHV�VXFK�DV�]RQLQJ��FOLPDWH��MXVWLFH�DQG�VDIHW\�LVVXHV��-XVW�UHFHQWO\�WKH�&LW\
V�+HDOWK�DQG
(QYLURQPHQW�&RPPLWWHH�KHOG�D�ZRUNLQJ�JURXS�PHHWLQJ�ZLWK�WKH�&LW\
V�'3:��8UEDQ�)RUHVWU\��DQG�WKH
'HSDUWPHQW�RI�3XEOLF�3ODQWLQJ��ZLWK�FLWL]HQ�OHDG�JURXSV�*UHHQ�&DPEULGJH��DQG�&DPEULGJH��7UHHV�WR
GLVFXVV�RXU�XUEDQ�IRUHVW��6LPLODU�FLW\�UHVLGHQW�JURXSV�FUHDWHG�WKH�UHFRPPHQGDWLRQV�IRU�(QYLVLRQ
&DPEULGJH��&HQWUDO�6TXDUH�&�.��DQG�$OHZLIH�3ODQQLQJ��5HFHQWO\�WKH�&LW\�&RXQFLO�ZDV�JUDQWHG�PRUH
LQIOXHQFH�LQ�ZKR�DFWXDOO\�JHWV�DVVLJQHG�WR�WKHVH�ERDUGV�DQG�FRPPLVVLRQV��

$FFRUGLQJ�WR�WKH�FLW\
V�ZHEVLWH�WKHUH�DUH�FXUUHQWO\����QHLJKERUKRRG�JURXSV�LQ�YDULRXV�IRUPV�RI�DFWLYLW\��
2QH�LV�WKH�&DPEULGJHSRUW�1HLJKERUKRRG�$VVRFLDWLRQ���D�JUHDW�H[DPSOH�RI�D�FLWL]HQ�OHDG�RUJDQL]DWLRQ
WKDW�KDV�ZRUNHG�HIIHFWLYHO\�ZLWK�WKH�FLW\�DQG�'&5�WR�PDLQWDLQ�DQG�LPSURYH�ORFDO�SDUNV�DQG�0DJD]LQH
%HDFK��DV�ZHOO�DV�KRVW�DQ�DPD]LQJ�DUUD\�RI�HGXFDWLRQDO�DQG�LQIRUPDWLRQ�SURJUDPV��

7KH�&LW\�&RXQFLO
V�2UGLQDQFH�&RPPLWWHH�UHYLHZV�DQG�DGGUHVVHV�DW�OHDVW���WR����FLWL]HQ�OHDG�]RQLQJ
SURSRVDOV�HYHU\�\HDU�IRU�LVVXHV�VXFK�DV�DIIRUGDEOH�KRXVLQJ��PXOWLIDPLO\�KRXVLQJ��FOLPDWH�UHVLOLHQF\�
WUDQVSRUWDWLRQ�VROXWLRQV�DQG�HYHQ�&HQWUDO�6TXDUH�6WDUOLJKW��HQWHUWDLQPHQW�SHUPLWV��$Q\RQH�ZKR�FDQ
JHW����UHVLGHQW�VLJQDWXUHV�FDQ�SURSRVH�]RQLQJ�FKDQJHV�WR�WKH�FLW\¶V�FRGHV��

+RZ�WKH�FLW\�HVWDEOLVKHV�WKH�EXGJHW�LV�DQRWKHU�FRQIXVLQJ�LVVXH�IRU�WKH�&RPPLWWHH��,W
V�WKH�&LW\
&RXQFLO¶V�UHVSRQVLELOLW\��WR�EHJLQ�HYHU\�&RXQFLO�ZLWK�DJUHHG�XSRQ��JRDOV�DQG�SULRULWLHV�IRU�WKH�FLW\�VR
WKDW�WKH�FLW\�PDQDJHU�FDQ�DGGUHVV�WKHP�WKRXJK�WKH�EXGJHW���6DGO\��WKHUH�KDYH�EHHQ�WRR�PDQ\�\HDUV
ZKHQ�&RXQFLORUV�GRQ¶W�HYHQ�ERWKHU�WR�XSGDWH�DQG�GHILQH�WKHLU�SULRULWLHV���HYHQ�DV�WKH\�FRPSODLQ�DERXW
LWV�FRPSOH[LW\��RU�EODPH��WKH�FLW\�PDQDJHU�IRU�QRW�JLYLQJ��HQRXJK�IXQGLQJ�IRU�RQH�RI�WKHLU�SHW�SURMHFWV��
*LYHQ�WKH�VL]H�RI�RXU�EXGJHW��WKH�QXPHURXV�SURMHFWV�ZH�VXSSRUW�DQG�WKH�LQFUHGLEOH�GHWDLO�WKH�EXGJHW
RIILFH�SURYLGHV��WKH�EXGJHW�ERRN�LV�UDWKHU�ODUJH��EXW�LV�FOHDUO\�SUHVHQWHG�LI�DQ\RQH�ERWKHUV�WR�UHDG�LW��
&DPEULGJH�KDV�EHHQ�DFWLYHO\�VROLFLWLQJ�UHVLGHQWV
���LQSXW�IRU�WKH�EXGJHW�VLQFH������XQGHU�+HDO\��DQG
JRRG�&RXQFLORUV�NQRZ�KRZ�EXGJHWV�ZRUN�DQG�KRZ�WR�JHW�PRUH�IXQGLQJ�WR�WKHLU�SURJUDPV�

7KHUH�DUH�PDQ\�ORFDO�FLW\�JURXSV�WKDW�ZRUN�ZLWK�&LW\�&RXQFLORUV�WR�VXFFHVVIXOO\�LQIOXHQFH�EXGJHW
DSSURSULDWLRQV�DQG�QHZ�SURJUDPLQJ�DQG�VHUYLFHV��,Q������WKH�&LW\�&RXQFLO�YRWHG�GRZQ�WKH�FLW\
V
EXGJHW�IRU�7HFKQRORJ\�XQWLO�WKH�FLW\�PDQDJHU�DJUHHG�WR�UHYLHZ�LQYHVWPHQW�LQ�EURDGEDQG��OHDGLQJ�WR�DQ
RXWVLGH�FRQVXOWDQW�DQG�FXUUHQW�SURSRVDOV�XQGHU�FRQVLGHUDWLRQ���7KH�%LNH�6DIHW\�&RPPLWWHH�KHOSHG
HQDFW�DQ�2UGLQDQFH�WKDW�ZLOO�IRUFH�WKH�FLW\�WR�VSHQG�PDQ\�PLOOLRQV�RQ�ELNH�ODQHV��6DIHW\�DGYRFDWHV
KDYH�VXFFHVVIXOO\�OREELHG�WKH�FLW\�WR�LQYHVW�LQ�DQ�$OWHUQDWLYH�3ROLFH�UHVSRQVH��

2YHU�WKH�SDVW�IHZ�\HDUV�WKHUH�KDV�EHHQ�D�IRFXVHG�HIIRUW�IURP�&RXQFLORUV�DQG�FLWL]HQV�JURXSV�WR�VKLIW
PRUH�PRQH\�LQWR�DIIRUGDEOH�KRXVLQJ��DORQJ�ZLWK�YRWHUV�FKRRVLQJ�WR�DOVR�LQFOXGH�RXU�&RPPXQLW\
�3UHVHUYDWLRQ�)XQGV���6R�WKLV�\HDU�ZH�KDYH�RQH�RI�WKH�KLJKHVW�UDWHV�RI�DIIRUGDEOH�KRXVLQJ�IXQGLQJ�LQ
WKH�VWDWH�ZLWK�����PLOOLRQ�GROODUV��GRXEOH�WKH�DPRXQW�IURP�MXVW�D�IHZ�VKRUW�\HDUV�DJR��:H�ZLOO�EH
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VSHQGLQJ����N�SHU�SXEOLF�VFKRRO�VWXGHQW�LQ�&DPEULGJH�YV�WKH�VWDWH
V�DYHUDJH�RI����N��7KH�QHZ
SURSRVHG�EXGJHW�IRU�)<���KDV�����PLOOLRQ�PRUH�LQ�QHZ�SURJUDPV�OLNH�8QLYHUVDO�3UH�.��ELNH�ODQHV�DQG
D�QHZ�$OWHUQDWLYH�&RPPXQLW\�6DIHW\�SURJUDP��
�
,Q������WKH�FLW\�FUHDWHG�WKH�3DUWLFLSDWRU\�%XGJHW�SURJUDP�ZKLFK�DOORZV�UHVLGHQWV�WR�VXEPLW�DQG�YRWH�WR
VSHQG�RYHU���PLOOLRQ�RI�WKH� �EXGJHW�IRU�LQFOXGLQJ�WUHHV��ELNH�ODQHV�DQG�DVVRUWHG�QHLJKERUKRRG
DPHQLWLHV�WR�JHW�PRUH�UHVLGHQWV��HVSHFLDOO\�\RXQJ�UHVLGHQWV����DQG�XS�LQYROYHG�ZLWK�WKHLU
JRYHUQPHQWDO�SURFHVV��7KLV�LV�D�ZLOGO\�VXFFHVVIXO�SURMHFW�WKDW�JHWV������UHVLGHQWV�YRWLQJ�DQG�KDV
VSHQW������PLOOLRQ�GROODUV�RI�WKH�FLW\
V�EXGJHW�

$OO�RI�WKLV�FLWL]HQ�LQSXW�DQG�LQYROYHPHQW�GRHV�FUHDWH�D�ORW�RI�FRPSOH[LW\�DQG�DGGV�HQRUPRXV�WLPH�WR
GHFLVLRQ�PDNLQJ��,W¶V�GLIILFXOW�WR�IROORZ�WKURXJK�RQ�DOO�WKH�YDULRXV�ZD\V�LVVXHV�DUH�SURSRVHG��GHEDWHG
DQG�ILQDOO\�GHFLGHG��$QG�EHFDXVH�RXU�V\VWHP�LV�VR�GHPRFUDWLF���FRQVLGHUDWH�DQG�FRPSOH[�LW¶V�GLIILFXOW�WR
SRLQW�WR�RQH�SHUVRQ�ZKR¶V�XOWLPDWHO\�UHVSRQVLEOH�IRU�WKH�ILQDO�GHFLVLRQ��$�JRRG�H[DPSOH�RI�WKLV�KDV
EHHQ�WKH�LVVXH�IRU�RXU�SROLFH�GHSDUWPHQW�WR�XVH�ERG\�FDPV��$Q�LVVXH�ZHLJKHG�GRZQ�VR�PXFK�E\�WKH
QHHG�WR�EDODQFH�SULYDF\�ULJKWV�ZLWK�SXEOLF�VDIHW\�WKDW�QR��GHFLVLRQ�ZDV�PDGH�XQWLO�DQ�XQIRUWXQDWH
DFFLGHQW�KLJKOLJKWHG�WKH�ODFN�RI�D�ILQDO�DFWLRQ�SODQ��

6R�SHUKDSV�LW¶V�WLPH�WR�PRYH�RQ�IURP�WKH�H[HFXWLYH�EUDQFK�DQG�H[DPLQH�WKH�UROH�RI�RXU�OHJLVODWLYH
EUDQFK�ZKLFK�KDV�GLUHFW�DFFRXQWDELOLW\�WR�YRWHUV��LV�HOHFWHG�E\�D�UHODWLYHO\�VPDOO�PLQRULW\�DQG�VHOHFWV�D
PD\RU�DQG�YLFH�PD\RU�EDVHG�RQ�KRUVH�WUDGLQJ�DQG�IULHQGVKLSV�LQVWHDG�RI�YRWHV�DQG�H[SHUWLVH���
&RXQFLORUV�PHDQV�WKHUH�LV�RQH�IRU�HYHU\��������SHRSOH�LQ�WKLV�FLW\��RU�RQH�IRU�HYHU\�������KRXVHKROGV
DV�WKH�FLW\�FRQWLQXHV�WR�JURZ��2YHU�WKH�SDVW����\HDUV�WKH� �UROH�JUHZ�IURP�SDUW�WLPH�WR�IXOO
WLPH��ZLWK�WKH�DGGLWLRQ�RI�DLGHV�DQG�KXJH�IXQGLQJ�LQFUHDVHV���,�FDQ
W�UHFDOO�HYHU�KHDULQJ�DERXW�D�UHYLHZ
IRU�WKH�SUHYLRXV���&LW\�0DQDJHUV��HYHQ�WKRXJK�LWV�OLVWHG�DV�RQH�RI�WKH�GXWLHV�RI�WKH�&LW\�&RXQFLO��
6RPH�&RXQFLORUV�GRQ¶W�ERWKHU�WR�KROG�&RPPLWWHH� �RU�SXEOLFL]H�PHHWLQJ�QRWHV��<HW�WKHUH�KDV
EHHQ�OHVV�DQG�OHVV�GLUHFW�UHVSRQVHV�IURP�DOPRVW�DOO�RI�WKHP��DV�ZHOO�DV�IURP�FLW\�VWDII���:KLOH�WKHUH�DUH
PDQ\�PRUH�RSWLRQV�IRU�RQH�ZD\�SXEOLF�FRPPHQW��HVSHFLDOO\�VLQFH�]RRP��WZR�ZD\�LQWHUDFWLRQV�DQG
GLDORJXHV�KDYH�GHFUHDVHG��OHDYLQJ�PRUH�UHVLGHQWV�ZLWK�WKH�IUXVWUDWLQJ�IHHOLQJ�RI�QRW�EHLQJ�KHDUG��DQG
QRW�KDYLQJ�HQRXJK�LQIRUPDWLRQ�DERXW�KRZ�WKHLU�FLW\�RSHUDWHV��&OHDUO\�WKH�DFFRXQWDELOLW\�RI�WKLV�EUDQFK
RI�RXU�JRYHUQPHQW�QHHGV�VRPH�DWWHQWLRQ��
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DECISION CHART FOR ARTICLE 3: EXECUTIVE BRANCH 

Potential Decision Areas Council-Manager Mayor-Council 

 
QUALIFICATIONS; TERM OF 
OFFICE; COMPENSATION; 
PROHIBITIONS; EVALUATION 
AND GOAL SETTING (for City 
Manager). 

Appointed by Council  
● Majority or ⅔ - (currently majority) 

Qualifications / Eligibility  
● Resident / non-resident 

Term 
● Years for the contract (up to 5?) - (currently 

typically 3) 
● Multiple successive terms if approved by vote of 

the Council 

Compensation  
● Set by City Council via ordinance and restrictions 

on when salary changes can go into effect 

Prohibitions 
● Prohibitions on holding other offices concurrently 

and after leaving office. 
● City Council cannot be appointed as City Manager 

Evaluation  
● States that Council shall evaluate the City 

Manager 

Goal Setting  
● New language about the Mayor and Manager 

collaboratively setting goals 

Election 
● How elected (RCV) 

Qualifications / Eligibility  
● “Any registered voter”  (defined in the definition 

section to mean Cambridge voter) 

Term 
● 2 or 4 years  

Compensation  
● Set by City Council via ordinance and restrictions 

on when salary changes can go into effect 

Prohibitions 
● Holding other elected office or compensated City 

position 
● Compensation for work authorized as Mayor 
● No compensated position for city for _(1)__ years 

after leaving Mayor position 

POWERS / DUTIES ● Can be general (deferring specificity to 
ordinance) or specific but generally includes 
oversight of city departments, agencies, 
supervision of employees, development of and 
responsibility for budget 

● General statement of executive powers (ex: The 
executive powers of the city shall be vested solely 
in the mayor and may be exercised by the mayor 
either personally or through the city agencies 

Commented [1]: would changing this give city council 
more power? 

Commented [2R1]: higher threshold give the CM more 
of a mandate and sets up for productive relationship 

Commented [3]: How might residency requirements 
affect quality of candidates. 

Commented [4]: Would term limits deter potential 
candidates from applying or taking the position? 

Commented [5]: What are other enforcement 
mechanisms to force CM to implement policy orders 
from city council.  
- what are some examples of stronger recourse for 
this? 
- 

Commented [6R5]: Research some strong town 
manager charters - how the legislative body provides 
more oversight. Certain actions require 
oversight/approval from legislative 

Commented [7R5]: A way to say in the charter for the 
council and manager shall come to an agreement in 
how the review , budget, or goal setting might work. 

Commented [8]: How often would this occur? Every two 
years with new elected council? 

Commented [9R8]: Goal setting aligning with length of 
term. 

Commented [10R8]: How to make the goal setting and 
benchmarks for CM more public 

Commented [11R8]: Types of goals - city manager and 
councils goals separate . 

Commented [12]: Representation of Cambridge in 
regional bodies 

1.a
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● Personnel appointment and supervision under the general supervision and control of the 
office of the mayor) 

● Enforcement of laws, ordinances and charter 
● Supervision of all city activities and functions 

placed under the control of the mayor by law or by 
this charter 

APPOINTMENTS BY OFFICE ● Appointment of Department Heads, Multiple 
Member Bodies (MMBs) 

● Collaboration with City Council (consult / 
confirmation) 

● Notification to City Council of appointments and 
removals 

● Interference by City Council prohibited 
● Possibility of Resident Advisory Committee for 

MMBs (define composition, term, responsibilities 
or leave to ordinance) 

● Appointment of specific positions (i.e. City 
Solicitor, CAFO) 

● Appointment of Department Heads, Multiple 
Member Bodies (MMBs) 

● Collaboration with City Council (consult / 
confirmation) 

● Notification to City Council of appointments and 
removals 

● Interference by City Council prohibited 
● Possibility of Resident Advisory Committee for 

MMBs (define composition, term, responsibilities 
or leave to ordinance) 

TEMPORARY APPOINTMENTS Defining temporary appointment dept heads & mmbs 
● how many days,  
● limits on authority 
● extensions of temporary appointments 

Defining temporary appointment  
● how many days,  
● limits on authority 
● extensions of temporary appointments 

TEMPORARY VACANCY IN 
OFFICE 

How is acting manager appointed 
● designation by City Manager,  
● City Council override of City Manager 

designation,  
● period of temporary appointment and renewals 

How is acting mayor is appointed 
● designation by Mayor,  
● City Council override of Mayor designation,  
● period of temporary appointment and renewals 

PERMANENT VACANCY IN 
OFFICE 

Appointment process by City Council Method of filling vacancy 
● Special Election – when to hold a special election 

(i.e., if the vacancy occurs more than 180 days 
before next municipal election) 

Commented [13]: Examples from other communities, 
and any outcomes from those cities/towns. Outside of 
MA? 

Commented [14]: challenging if too difficult, lack of 
quorum challenges for committees 
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● Allowing a vacancy in office with acting Mayor  at 
certain time frame before next municipal election) 

REMOVAL (only City Manager) ● Suspensions 
● Removal (quantum of vote, opportunity to 

publicly respond to removal) 

 

VETO (only Mayor)  Veto Process 
● Timeframes for veto, return and reconsideration 

by City Council,  
● Supermajority vote to override veto 
● Effect of no action by Mayor (i.e. pocket veto, 

failure to sign or return within 10 days) 

 

Commented [15]: Is there a way to have a veto process 
for CM that would require a policy order to get a 2/3 
vote? No current examples of this 
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Memorandum  

  
TO:   Cambridge Charter Review Committee  
FROM:   The Collins Center Charter Project Team  
DATE:  May 23, 2023 
RE:   Memo 6: Charter Language for Goal Setting and Evaluation Protocols    
  
Overview 
 
During the May 9th meeting, Committee members raised questions regarding the goal setting and 
evaluation process.  The project team researched charter language regarding goal setting and evaluation 
process. The sparse charter language indicates that in communities – even those outside of 
Massachusetts and those with robust evaluation processes – develop the details of the process outside 
of the charter.  Doing so allows for more flexibility in the goal setting and evaluation process, however it 
also provides less ability to specify the process. Below is a summary of charter language that reflects on 
goal setting and evaluation for manager positions. 
 
 
Goal Setting and Evaluation Provisions for Managers 
 
Amherst: 
 

“SECTION 3.9: ANNUAL REVIEW OF THE TOWN MANAGER  
The Town Council shall conduct an annual review for the purpose of assessing the Town 
Manager’s performance.” 

 
Barnstable: 
 

“Annually the town council shall prepare and deliver to the town manager a 
written evaluation of the town manager's performance.” 

 
Bridgewater: 
 

“Section 4-9. Annual Review of the Town Manager  

Annually, the council president shall cause the town council to prepare and deliver to the town 
manager a written evaluation of the town manager's performance. The evaluation shall be 
conducted in accordance with any applicable general or special law.” 
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Chelsea: 

“Sec. 4-8. - Annual review of the city manager. 

Annually the city council shall prepare and deliver to the city manager a written evaluation of 
the city manager's performance. The President of the Chelsea City Council shall annually appoint 
a committee to perform the city manager's evaluation. 

The city council shall publish in at least one newspaper of general circulation in the city a notice 
stating the date and time of the city council meeting when the city manager's annual review 
shall be scheduled. Such notice shall appear at least 14 days before said meeting.” 

 
 
East Longmeadow: 
 

“The Council shall conduct an annual review of the Town Manager's job performance, a 
summary of which shall be available to the public.” 
 
“There shall be an annual review of the Town Manager's job performance conducted by the 
Town Council.” 

 
 
Franklin:       None 
 
 
Lowell:  (Plan E Charter, MGL c. 43, s. 103) -      None 
 
 
North Attleborough:     None 
 
 
Palmer: 
 

“Review of Town Manager — The Town Council shall conduct an annual review of the Town 
Manager. The Town Council shall review the performance of the Town Manager at least once a 
year.” 
 
“The Town Council shall establish guidelines for the review of the Town Manager. The Town 
Council and the Town Manager shall jointly establish goals for the Town Manager.” 

 
 
Randolph: 

“Section 3-6 

Evaluation of Town Manager 
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There shall be an annual review of the town manager's job performance conducted by town 
council.” 

Southbridge:  None 

 
Watertown –   

SECTION 3-6 

EVALUATION OF CITY MANAGER. 

The city council shall conduct an annual review of the city manager's job performance in a 
manner provided by ordinance. This review shall include specific metrics for goals related to the 
powers and duties outlined in Section 3-2. The council shall provide opportunities for public 
participation in the review process. 

 
 
Winthrop –  

The council president shall initiate and lead the town council in an annual review of the 
job performance of the town manager for the purpose of assessing the strengths and 
weaknesses of the town manager's performance. The review shall be based on a written 
list of performance criteria and goals developed, in concert, by the town manager with 
the council president and the town council. Copies of the criteria and goals, with an 
invitation to submit written comments, shall be available to the public at the office of 
the council president and at the town council's office. The council president shall submit 
an evaluation statement to the council. After due consideration the town council shall 
adopt a written report of its evaluation. The report shall be placed in the town 
manager's personnel file and a written summary shall be released to the public. 

 
Worcester: 
 

Section 3-7 Evaluation.  
 
The city council shall annually, in open session except as provided by section twenty-three B of 
chapter thirty-nine of the General Laws, conduct a general review and evaluation of the 
professional competence and job performance of the city manager. 
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Memorandum  

  
TO:   Cambridge Charter Review Committee  
FROM:   The Collins Center Charter Project Team  
DATE:  May 23, 2023 
RE:   Manager Appointment Provisions _________________________________   
  
Overview 
 
During the May 9th meeting, Committee members raised questions regarding the appointment terms for 
city / town managers. Below please find a summary of city / town charter provisions regarding contract 
terms, residency requirements and qualification provisions.  
 
 
City Manager Term Lengths and Qualification Provisions 
 
Amherst – Town Manager appointed by majority vote of full council.  Need not be a resident at time of 
appointment but must establish residency within 1 year unless Town Council waives requirement. 
 

Qualifications: The Town Manager shall be a person of proven administrative ability, especially 
qualified by education and training with prior experience as a city or town manager or an 
assistant city or town manager or the equivalent public or private sector level experience. The 
Town Council may establish additional qualifications as deemed necessary and appropriate. 

 
 
Barnstable – Town Council appoints by majority vote of full council. Need not be a resident of the town 
or of the Commonwealth at the time of appointment but shall establish residence within the town 
within six months following appointment, unless the Town Council shall extend such time.  
 

Qualifications: The Town Manager shall be a person of proven administrative ability, especially 
qualified by education and training with prior experience as a city or town manager, or an 
assistant city or town manager or the equivalent public or private sector level experience. The 
town council may from time to time establish such additional qualifications as deemed 
necessary and appropriate. 

 
 
Bridgewater – Town Council appoints by majority vote of the full council. The Town Manager need not 
be a resident of the town but must be a United States citizen. 
 

Qualifications: The Town Manager shall be a person of proven administrative ability, especially 
qualified by education and training with prior experience as a city or town manager or an 
assistant city or town manager or the equivalent public or private sector level experience. The 
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2 
 

town council may from time to time establish additional qualifications as deemed necessary and 
appropriate. 

 
 
Chelsea - City Council appoints by vote of 7 (out of 11). Council shall enter into an employment 
agreement with the City Manager and “any renewals of said employment agreement shall be for a 
period of at least two years.” The City Manager need not be a resident of the city or of the 
commonwealth at the time of appointment, but shall establish residence within the city within 12 
months following appointment, unless the city council waives such requirement. 
 

Qualifications: The City Manager shall be a person of proven administrative ability, especially 
qualified by education and training with at least five years prior experience as a city or town 
manager, or an assistant city or town manager or the equivalent public or private sector level 
experience, and shall hold a bachelors degree or similar or higher level degree from a 
recognized, accredited college or university. The City Council may from time to time establish 
such additional qualifications as deemed necessary and appropriate. 

 
 
East Longmeadow – Town Council appoints by majority vote of the full council with the terms and 
conditions of employment to be negotiated between the Town Manager and Town Council. The Town 
Manager does not need to be a resident of the town or Commonwealth at the time of appointment but 
must establish residence within the town within 6 months following appointment, unless the Town 
Council extends or waives the residency requirement.  
 

Qualifications: The Town Manager shall be a person of proven administrative ability, especially 
qualified by education and training with prior experience as a city or town manager, or an 
assistant city or town manager or the equivalent public or private sector level experience. The 
Town Council may from time to time establish such additional qualifications as deemed 
necessary and appropriate. 

 
 
Franklin – Town Council appoints by majority vote of the full membership a Town Administrator “who 
shall administer and implement the directives and policies adopted by the Town Council.” Salary, 
benefits and terms and conditions are subject to negotiation by the Town Council and Town 
Administrator. The Town Administrator does not need to be a resident of the Town at the time of 
appointment, but residency must be established within the Town within 1 year of appointment, unless 
waived by Town Council. 
  

Qualifications: If a resident of the Town, the Town Administrator must not have held elected 
office for a period of one year prior to appointment. The Administrator shall be appointed on 
the basis of educational, executive and administrative qualifications and experience, including at 
least a bachelor’s degree in an appropriate field of study from an accredited four-year college or 
university. Professional experience shall consist of at least three (3) years of full-time 
compensated service in town or town administration or related administrative activity. 

 
 
Lowell – (Plan E Charter, MGL c. 43, s. 103) The City Council appoints a City Manager who holds the 
office at the pleasure of city council and receives compensation set by ordinance.  No person who has 
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3 
 

held elected office in the City (or county) in the prior two years is eligible for appointment. The City 
Manager does not need to be a resident of the city or commonwealth when appointed.  
 
 
North Attleborough – Town Council appoints a Town Manager for majority vote of the Town Council. 
The Town Manager does not need to be a resident, but must be a citizen of the United States. 
 

Qualifications: The Town Manager shall be a person of proven administrative ability, especially 
qualified by education and training with prior experience as a City or Town Manager or an 
Assistant City or Town Manager or the equivalent public or private sector level experience. The 
Town Council may from time to time establish additional qualifications as deemed necessary 
and appropriate. 

 
 
Palmer – The Town Council appoints a Town Manager with salary set by ordinance. 
 

Qualifications: The Town Manager shall be required to hold a minimum of a bachelor's degree in 
public administration or a related field and five years' relevant experience or a master's degree 
in public administration or a related field and three years' relevant experience in performing the 
duties as set forth in Section 3-3.  

 
 
Randolph – The Town Council by 2/3 vote of members, appoints a Town Manager to serve up to 5 years, 
compensation determined by Town Council. 

Qualifications: The Town Manager shall be a person of proven administrative ability, specially 
qualified by education and training with at least 5 years full-time paid experience as a city or 
town manager, or an assistant city or town manager or the equivalent public or private sector 
level experience. The Town Council may, from time to time, establish such additional 
qualifications as it deems necessary and appropriate. 

 

Southbridge – The Town Council appoints a Town Manager by majority vote of the full membership 
“who shall administer and implement the directives and policies adopted by the town council.” No 
residency requirement, however if a resident the Town Manager shall not have held elective municipal 
office for 1 year prior to appointment.  

Qualifications:  The manager shall be appointed solely on the basis of educational, executive and 
administrative qualifications and experience, which shall include at least a bachelor’s degree 
from an accredited four-year degree granting institution and shall include professional 
experience of at least three years full time, compensated, supervisory service in municipal 
administration or related administrative activity, and shall serve at the pleasure of the council. 
To be considered for appointment such experience shall be certified to the council by an 
appropriate official of the entity where such experience was obtained. 
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4 
 

Watertown –  The City Council appoints a City Manager by vote of at least 5 members (majority). Salary 
set by ordinance. 

Qualifications: The City Manager shall be appointed solely on the basis of his or her executive 
and administrative qualifications. The City Manager shall be a person especially fitted by 
education, training and previous experience in municipal administration directly related to the 
profession of municipal management to perform the duties of the office. 

 
Winthrop – Town Council appoints the Town Manager as nominated by the Council President by vote of 
5 or more members for an indefinite term and fixes compensation annually.  “A town manager need not 
be a resident of the town or of the commonwealth at the time of appointment, and may, with the 
approval of the town council, reside outside of Winthrop while serving as town manager.” 
 

Qualifications: The Town Manager shall be a person especially fitted by education, training and 
previous experience in public administration to perform the duties of the office. The Town 
Manager shall be appointed solely on the basis of demonstrated executive and administrative 
qualifications without regard to political affiliation and in accordance with state and federal anti-
discrimination laws and regulations. 

 
 
Worcester – The City Council appoints a City Manager with a contract not to exceed 5 years, consecutive 
successive terms are permissible. May not be a resident of the city or commonwealth when appointed, 
but must become a resident of the city within 6 months after appointment. The City Manager shall not 
have held elective municipal office for 2 years prior to appointment. 
 

 Qualifications: The City Manager shall be appointed on the basis of his/her administrative and 
executive qualifications. No person, age seventy years or over, shall be eligible to serve as city 
manager.  
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