CHARTER REVIEW COMMITTEE
ROUNDTABLE/WORKING MEETING
COMMITTEE MEETING
~ AGENDA ~

Tuesday, April 25, 2023 5:30 PM Remote Meeting

The Charter Review Committee Roundtable/Working Meeting

A communication was received from Anna Corning, Project Manager, transmitting the Agenda for
the April 25, 2023 Charter Review Committee meeting.
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Cambridge Charter Review Committee

A PUBLIC MEETING OF THE CAMBRIDGE CHARTER REVIEW COMMITTEE

April 25,2023, @ 5:30 p.m.
REMOTE ONLY — VIA ZOOM

Pursuant to Chapter 2 of the Acts of 2023 adopted by Massachusetts General Court and
approved by the Governor, the City is authorized to use remote participation at meetings of the
Cambridge Charter Review Committee.

The zoom link is: https://cambridgema.zoom.us/j/83253118929
Meeting ID: 832 5311 8929
One tap mobile +13092053325,,83253118929# US

Agenda ltems — Tuesday, April 25, 2023

l. Roll Call 5:30 PM
Il. Introduction by Chair, Kathy Born

M. Form of Government Discussion
e Facilitator: Anna Goal: Discussion and sharing of opinions on the questions:
i. Focused discussion on City Manager-Council-Mayor and related changes (45
minutes)
1. What are the strengths of the City Manager-Council-Mayor
Structure?
2. What are the challenges of the City Manager-Council-Mayor
structure?
ii. Focused discussion on Mayor-CAFO-Council and related changes (45
minutes)
1. What are the strengths of the Mayor-CAFO-Council structure?
2. What are the challenges of the Mayor-CAFO-Council structure?
iii. Open Discussion + Straw Poll

genda.docx (COF 2023 #70 : A communication was received from Anna Corning, Project Manager)
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