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Cambridge Charter Review Committee

A PUBLIC MEETING OF THE CAMBRIDGE CHARTER REVIEW COMMITTEE

February 28, 2023, @ 5:30 p.m.
REMOTE ONLY – VIA ZOOM

Pursuant to Chapter 20 of the Acts of 2022 adopted by Massachusetts General Assembly and
approved by the Governor, this meeting will be REMOTE ONLY via ZOOM.

The zoom link is: https://cambridgema.zoom.us/j/83253118929
Meeting ID: 832 5311 8929

One tap mobile +13092053325,,83253118929# US

Agenda Items – Tuesday, February 28, 2023

I. Roll Call 5:30 PM

II. Introduction by Chair, Kathy Born

III. Meeting Materials Submitted to the Committee to be placed on file
● Communications from Committee Members
● Communications from Council Members
● Communications from the Public
● Other Meeting Materials

IV. Public Comment 5:40 PM
● Members of the public are invited to share their ideas or comments with the

committee.

V. Chief Executives Panel - 6 PM
● Facilitator: Anna Goal: Discussion and Q&A with:

Alex Morse current Manager of Provincetown and former Mayor of Holyoke,
Joe Curtatone former Mayor of Somerville, and
Eileen Donoghue former Manager and Mayor of Lowell and former State Senator

VI. Recap and Project Timeline - 7 PM
● Facilitator: Anna. Goal: Recap panel discussion and review project timeline.
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MINUTES OF THE CAMBRIDGE  
CHARTER REVIEW COMMITTEE 

TUESDAY, JANUARY 31, 2023 

COMMITTEE MEMBERS 
Kathleen Born, Chair 
Kaleb Abebe 
Jessica DeJesus Acevedo 
Mosammat Faria Afreen 
Nikolas Bowie 
Kevin Chen 
Max Clermont 
Jennifer Gilbert 
Kai Long 
Patrick Magee 
Mina Makarious 
Lisa Peterson 
Ellen Shachter 
Susan Shell 
Jim Stockard 

The Cambridge Charter Review Committee held a meeting on Tuesday, January 31, 2023. The 
meeting was called to order at approximately 5:30p.m. by the Chair of the Committee, Kathleen 
Born. Pursuant to Chapter 20 of the Acts of 2022 adopted by Massachusetts General Assembly 
and approved by the Governor, this meeting was remote via zoom. 

At the request of the Chair, Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Absent 
Jessica DeJesus Acevedo – Present 
Mosammat Faria Afreen – Present 
Nikolas Bowie – Present 
Kevin Chen – Present 
Max Clermont – Present 
Jennifer Gilbert – Present 
Kai Long – Present  
Patrick Magee – Absent* 
Mina Makarious – Present 
Lisa Peterson – Absent 
Ellen Shachter – Present 
Susan Shell – Present 
Jim Stockard – Present 
Kathleen Born – Present 
Present – 12, Absent – 3. Quorum established. 
*Member Patrick Magee was marked present at 5:38p.m.
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Chair Born opened the meeting with the Adoption of the Minutes from the January 17, 
2023 and November 22, 2022 Charter Review Committee meetings. Member Jim Stockard 
made a motion to adopt both minutes, and the motion was seconded by member Kevin 
Chen. 
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Absent 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Yes 
Lisa Peterson – Absent 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 13, No – 0, Absent – 2. Motion passed. 
 
Chair Born noted that there were nine written communications that were received from 
the public (Attachments A-I). Chair Born recognized member Ellen Shachter who made a 
motion to adopt the written communications and place them on file, the motion was 
seconded by member Jim Stockard. 
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Absent 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Absent 
Mina Makarious – Yes 
Lisa Peterson – Absent 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 12, No – 0, Absent – 3. Motion passed. 
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The Chair, Kathleen Born opened Public Comment. 
 
Young Kim, 17 Norris Street, Cambridge, MA, offered comments on ways the Charter Review 
Committee could help change the City government. 
 
Robert Winters, shared that he would like to see in the Charter Review process a redress of 
grievances and offered to volunteer to the Charter whenever he is needed. 
 
Lee Farris, shared they attended the public forum and asked if there would be a summary or 
discussion given to the Committee. She commented that she asked the forum to be more 
informative in the future.  
 
Anna Corning introduced Elizabeth Corbo and Michael Ward from The Collins Center who did 
an overview of a memo (Attachment J) they submitted to the Charter Review Committee. After 
their presentation they made themselves available to Committee members for any questions or 
concerns. 
 
Member Nikolas Bowie questioned if other cities have changed rules to allow City Council to 
increase certain aspects of the budget. Elizabeth Corbo responded by sharing that in many 
municipalities the executive branch is responsible for assembling the budget. 
 
Member Ellen Shachter shared concerns about transparency and free cash and asked for clarity 
regarding budget discussions with Department Heads and City Manager. Michael Ward was able 
to provide a response, sharing that there could be ways the City break downs the budget when it 
comes to free cash. 
 
Member Jim Stockard shared the importance of the City Council having goals when it comes to 
the budget and referenced the interviews he had done with two former City Managers regarding 
the budget and offered thoughts on how the process could improve. 
 
Member Mina Makarious echoed comments made by member Jim Stockard about having goals. 
They shared concerns about the budget process regarding the City Council and public 
participation and how the Committee should be bold about what the Committee wants from the 
legislature. 
 
Member Susan Shell noted that she agreed with all the comments made from Committee 
members who spoke before her. 
 
The Chair, Kathy Born spoke on the importance of goal setting and structure, and how specific 
the charter could be structured. 
 
Anna Corning introduced Charles Maquardt, Chair of the Election Commission, who was joined 
by his team member Assistant Director Lesley Waxman, and Commissioners Larry Ward, 
Ethridge King, and Victoria Harris. Lesley Waxman did a presentation titled “Presentation to the 
Charter Review Committee” (Attachment K). Members from the Election Commission made 
themselves available to Committee members for any questions or concerns.  
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After the Election Commissions presentation, members from the Charter Review Committee 
offered questions and concerns around the City of Cambridge elections. Topics that were brought 
up were statutory requirements regarding areas and wards, proportional representation, voter 
information that is provided through the City on candidates, odd and even number election years 
and the possibility of having an election during an even numbered year, how voters are informed 
about how the voting system works, and voter turnout. 
 
The Chair, Kathleen Born recognized member Jim Stockard who made a motion to extend 
the meeting by fifteen minutes. The motion was seconded by member Susan Shell. 
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Absent 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Yes 
Lisa Peterson – Absent 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 13, No – 0, Absent – 2. Motion passed. 
 
The discussion continued with members offering questions and concerns regarding elections. 
Topics that were brought up were ways the City could get more voters out on election days, rank 
choice voting, accessibilities that Cambridge is providing for voters who need it at the polls, mail 
in voting, and having institutes be accountable for their students and registration. 
 
Members from the Election Commission shared the importance of having youth being involved 
with the voting process, and had students helping at the polls at the last election. They plan on 
continuing to have youth be involved and stressed the importance of having voters start voting 
when they are eligible to do so. The team noted that they do student outreach with college 
students and stressed how it important it is to engage and support registration efforts across the 
City. 
 
The Meeting was adjourned at approximately 7:47p.m. 
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The Charter Review Committee received nine written communications, Attachments A-I 
Attachment J – Memorandum from The Collins Center Charter Project Team 
Attachment K – Presentation titled, “Presentation to the Charter Review Committee” 
 
 
Clerk’s Note: The video for this meeting can be viewed at: 
https://cambridgema.granicus.com/player/clip/431?view_id=1&redirect=true&h=689502f35cf7f
b77ff48a2e9d91d60aa 
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$�FKURQRORJ\�RI�WKH������FRQÁLFW�RYHU�3URSRUWLRQDO�5HSUHVHQWDWLRQ�LQ�&DPEULGJH
6HQDWH�1H[W"�+RXVH�9RWHV�7R�.LOO�35
&DPEULGJH�&KURQLFOH��0DUFK��������
,Q�D�OHJLVODWLYH�VXUSULVH��WKH�+RXVH�RI�5HSUHVHQWDWLYHV�SDVVHG�D�ELOO�7XHVGD\�DIWHUQRRQ�WKDW�ZRXOG
DEROLVK�WKH�SURSRUWLRQDO�UHSUHVHQWDWLRQ�PHWKRG�RI�YRWLQJ��XQLTXH�LQ�WKLV�FRXQWU\�WR�&DPEULGJH��7KH�ELOO�
SDVVHG�RQ�D�YRLFH�YRWH��QRZ�JRHV�EHIRUH�WKH�0DVVDFKXVHWWV�6HQDWH�QH[W�ZHHN��5HSUHVHQWDWLYH�7KRPDV
�+DS��)DUUHOO��RI�:RUFHVWHU��DQG�IRUPHU�5HSUHVHQWDWLYH�&KDUOHV�0F*OXH��RI�%RVWRQ��VXEPLWWHG�WKH�ELOO�
/DVW�\HDU��D�VLPLODU�ELOO�SDVVHG�WKH�+RXVH�EXW�ZDV�GHIHDWHG�LQ�WKH�6HQDWH��&DPEULGJH�5HSUHVHQWDWLYH
7KRPDV�+��'��0DKRQH\�VDLG�WKH�TXHVWLRQ�RI�UHWDLQLQJ�RU�DEROLVKLQJ�35�ZDV�IRU�WKH�FLW\�WR�GHFLGH�XQGHU
WKH�+RPH�5XOH�DPHQGPHQW��)RXU�WLPHV�LQ�WKH�SDVW��&DPEULGJH�YRWHUV�KDYH�RSWHG�WR�UHWDLQ�35�ZKHQ�WKH
PDWWHU�KDV�DSSHDUHG�RQ�WKH�FLW\�EDOORW�

35�:REEOHV�RQ�/DVW�/HJV�RQ�WKH�+LOO
&DPEULGJH�&KURQLFOH��0DUFK��������

&DPEULGJH·V�XQLTXH�3URSRUWLRQDO�5HSUHVHQWDWLRQ�V\VWHP�RI�YRWLQJ�ZDV�ZREEOLQJ�RQ�LWV�ODVW�OHJV�RQ
%HDFRQ�+LOO�WKLV�ZHHN�DIWHU�UHFHLYLQJ�DOO�EXW�WKH�ÀQDO�GHDWK�EORZ�IURP�WKH�6WDWH�/HJLVODWXUH��7KH�6HQDWH
7XHVGD\�YRWHG�������QRW�WR�UHFRQVLGHU�LWV�HDUOLHU�YRWH�WR�DEROLVK�35��0RQGD\��WKH�6HQDWH�KDG�JLYHQ
LQLWLDO�DSSURYDO�RI�WKH�PRYH�WR�NLOO�35�RQ�D������YRWH��7KH�ELOO��ZKLFK�ZDV�SDVVHG�E\�WKH�+RXVH�ODVW�ZHHN�
QRZ�JRHV�WR�WKH�6HQDWH·V�&RPPLWWHH�RQ�%LOOV�IRU�D�7KLUG�5HDGLQJ�ZKHUH�LW�ZLOO�EH�FKHFNHG�IRU�IRUP��)URP
WKHUH��LW�ZLOO�JR�EDFN�WR�WKH�6HQDWH�ÁRRU�IRU�DSSURYDO��7KHQ��WKH�ELOO�JRHV�EDFN�WR�WKH�+RXVH�IRU�HQDFWPHQW
DQG�UHWXUQV�WR�WKH�6HQDWH�IRU�ÀQDO�HQDFWPHQW��7KH�ELOO�LV�H[SHFWHG�WR�EH�RQ�*RYHUQRU�6DUJHQW·V�GHVN�IRU
KLV�VLJQDWXUH�VRPHWLPH�WKLV�ZHHN��6XSSRUWHUV�RI�WKH�ELOO�WR�DEROLVK�35��LQFOXGLQJ�6HQDWRUV�)UDQFLV�;�
0F&DQQ�DQG�'HQLV�/��0F.HQQD��FKDUJHG�WKDW�35�YRWLQJ�YLRODWHV�WKH�8�6��6XSUHPH�&RXUW·V�´RQH�PDQ�
RQH�YRWHµ�UXOH��2SSRQHQWV�RI�WKH�ELOO�VDLG�WKDW�WKH�LVVXH�ZDV�IRU�&DPEULGJH�UHVLGHQWV�WR�GHFLGH�XQGHU�WKH
+RPH�5XOH�DPHQGPHQW�WR�WKH�6WDWH�&RQVWLWXWLRQ��6HQDWH�GHEDWH�RQ�WKH�ELOO�ZDV�KLJKOLJKWHG�E\�WKH
VXUSULVLQJ�RSSRVLWLRQ�RI�OHJLVODWRUV�UHSUHVHQWLQJ�DUHDV�RXWVLGH�&DPEULGJH��6HQDWRU�,UYLQJ�)LVKPDQ�
'HPRFUDW��RI�1HZWRQ��DUJXHG�WKDW�SDVVDJH�RI�WKH�ELOO�ZRXOG�YLRODWH�+RPH�5XOH��6HQDWRU�-RKQ�3DUNHU�
5HSXEOLFDQ�RI�7DXQWRQ��VDLG�QR�&DPEULGJH�UHVLGHQWV�KDG�FR�VSRQVRUHG�WKH�ELOO��%XW�6HQDWRUV�0F&DQQ�
0F.HQQD�DQG�0DULR�8PDQD�VXSSRUWHG�WKH�ELOO��0F.HQQD�WROG�WKH�&KURQLFOH�KH�TXHVWLRQHG�ZKHWKHU�35�LV
FRQVWLWXWLRQDO��´7KH�6XSUHPH�&RXUW�KDV�FDOOHG�IRU�RQH�PDQ�RQH�YRWH��EXW�\RX�GRQ·W�JHW�WKLV�XQGHU�35�µ�KH
VDLG��+H�VDLG��KRZHYHU��´,�GRQ·W�OLNH�SXVKLQJ�WKLV�GRZQ�WKH�WKURDWV�RI�UHVLGHQWV�DQG�LI�35�LV�FRQVWLWXWLRQDO
WKH�&LW\�&RXQFLO�VKRXOG�KDYH�WKH�ÀQDO�VD\�RQ�ZKHWKHU�35�LV�XVHG�µ

/HW�&DPEULGJH�'HFLGH
&DPEULGJH�&KURQLFOH�(GLWRULDO��0DUFK��������

,I�WKH�/HJLVODWXUH��DV�LV�H[SHFWHG��JLYHV�LWV�ÀQDO�DSSURYDO�WR�WKH�ELOO�WR�DEROLVK�3URSRUWLRQDO�5HSUHVHQWDWLRQ
YRWLQJ��ZH�KRSH�WKDW�*RYHUQRU�6DUJHQW�ZLOO�YHWR�LW��:H�IHHO�WKDW�WKLV�ZRXOG�EH�DQ�DSSURSULDWH�DQG�ORJLFDO
VWHS�IRU�WKH�*RYHUQRU�VLQFH�WKHUH�DUH�TXHVWLRQV�RI�ZKHWKHU��XQGHU�WKH�+RPH�5XOH�DPHQGPHQW��WKH
/HJLVODWXUH�VKRXOG�SDVV�D�ELOO�ZKLFK�WHOOV�RQH�FLW\�KRZ�WR�HOHFW�LWV�PXQLFLSDO�RIÀFLDOV��$OWKRXJK�WKH�ELOO
FDOOV�IRU�WKH�UHSHDO�RI�WKH�JHQHUDO�ODZ�DOORZLQJ�35�DQG�LV�QRW��LQ�LWV�ZRUGLQJ��DLPHG�VSHFLÀFDOO\�DW
&DPEULGJH��WKLV�LV�WKH�RQO\�FLW\�ZKLFK�ZLOO�EH�DIIHFWHG�E\�LWV�SDVVDJH��&DPEULGJH�LV�WKH�RQO\�FLW\�LQ�WKH
FRXQWU\�ZKLFK�XVHV�35�WR�HOHFW�&LW\�&RXQFLO�DQG�6FKRRO�&RPPLWWHH�RIÀFLDOV��5HWDLQLQJ�WKLV�V\VWHP
VKRXOG�EH�OHIW�XS�WR�WKH�FLWL]HQV�LQ�&DPEULGJH�DQG�QRW�WKH�6WDWH�/HJLVODWXUH��,Q�ERWK�WKH�+RXVH�DQG
6HQDWH�YRWHV�RQ�WKH�35�LVVXH�GXULQJ�WKH�SDVW�WZR�ZHHNV��PDQ\�OHJLVODWRUV�ZHUH�DEVHQW��7KDW
V
XQGHUVWDQGDEOH��:K\�VKRXOG�OHJLVODWRUV�IURP�6DXJXV��RU�)DOO�5LYHU�RU�DQ\�FRPPXQLW\�RXWVLGH�&DPEULGJH
FDUH�ZKDW�PHWKRG�RI�YRWLQJ�LV�XVHG�LQ�WKLV�FLW\"�:H�DUH�QRW�DUJXLQJ�WKH�FRQFHSW�RI�35�LWVHOI�KHUH��$W�WKLV
SRLQW�LQ�WKH�GLVFXVVLRQ�RI�WKH�/HJLVODWXUH
V�DFWLRQ��ZH�IHHO�WKH�LVVXH�LV�QRW�ZKHWKHU�35�LV�JRRG�RU�EDG��EXW
UDWKHU�ZKR�VKRXOG�GHFLGH�RQ�LWV�PHULWV��)LYH�WLPHV�VLQFH�35�ZDV�ÀUVW�DGRSWHG�E\�WKH�FLW\�LQ�����
&DPEULGJH�YRWHUV�KDYH�DSSURYHG�WKLV�V\VWHP�LQ�ORFDO�UHIHUHQGXPV��7KH�ODVW�UHIHUHQGXP��LQ������
UHVXOWHG�LQ�D�������PDUJLQ�LQ�IDYRU�RI�NHHSLQJ�35��:H�IHHO�MW�PD\�ZHOO�EH�WLPH�IRU�DQRWKHU�UHIHUHQGXP�
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DQG�ZH�ZRXOG�VXSSRUW�D�PRYHPHQW�WR�SXW�35�EHIRUH�&DPEULGJH�YRWHUV�RQFH�DJDLQ�HLWKHU�LQ�D�VSHFLDO
HOHFWLRQ�RU�WKH�QH[W�PXQLFLSDO�HOHFWLRQ��7KH�&RXQFLO�FRXOG�YRWH�WR�SXW�35�RQ�WKH�EDOORW��)DLOLQJ�WKDW��VL[
SHUFHQW�RI�WKH�UHJLVWHUHG�YRWHUV�FRXOG�VLJQ�D�SHWLWLRQ�WR�KDYH�35�RQ�WKH�EDOORW�LQ�WKH�QH[W�PXQLFLSDO
HOHFWLRQ��7ZHOYH�SHU�FHQW�ZRXOG�EH�QHHGHG�WR�KROG�D�VSHFLDO�HOHFWLRQ�RQ�WKH�TXHVWLRQ�RI�35��7KH�SRLQW�LV
LW
V�WKH�RSWLRQ�RI�&DPEULGJH�YRWHUV�WR�GHFLGH�WKH�IDWH�RI�35�VLQFH�WKLV�LV�WKH�RQO\�FLW\�ZKLFK�KDV�LW�
&RPSURPLVH�6RXJKW�,Q�35�5HSHDO�%LOO��5HIHUHQGXP�LV�.H\
&DPEULGJH�&KURQLFOH��0DUFK���������
&DPEULGJH�UHVLGHQWV�PD\�VWLOO�JHW�D�FKDQFH�WR�YRWH�RQ�ZKHWKHU�WKH\�ZDQW�WR�UHWDLQ�3URSRUWLRQDO
5HSUHVHQWDWLRQ�YRWLQJ�LQ�VSLWH�RI�DVVDXOWV�DJDLQVW�35�RQ�%HDFRQ�+LOO�
5HSUHVHQWDWLYH�7KRPDV�+�'��0DKRQH\�7XHVGD\�JRW�WKH�EOHVVLQJ�RI�+RXVH�6SHDNHU�'DYLG�%DUWOH\�WR
VXEPLW�D�FRPSURPLVH�DPHQGPHQW�WR�WKH�ELOO�WR�UHSHDO�35�ZKLFK�ZRXOG�KLQJH�WKH�HIIHFWLYH�GDWH�RI�ELOO�RQ
D�ORFDO�UHIHUHQGXP�
8QGHU�0DKRQH\·V�DPHQGPHQW��WKH�UHSHDO�ZRXOG�QRW�WDNH�HIIHFW�XQWLO�DSSURYHG�E\�YRWHUV�LQ�D�UHIHUHQGXP
KHUH�
0DKRQH\�VDLG�WKDW�5HSUHVHQWDWLYH�7KRPDV�)DUUHOO��RI�:RUFHVWHU��ZKR�VXEPLWWHG�WKH�ELOO�WR�UHSHDO�35�
KDG�WHQWDWLYHO\�DJUHHG�WR�WKH�FRPSURPLVH�
´,�DP�QRW�DUJXLQJ�WKH�PHULWV�RI�35�µ�0DKRQH\�WROG�KLV�+RXVH�FROOHDJXHV�7XHVGD\��´,W�LV�FRQFHLYDEOH�WKDW
WKH�V\VWHP�KDV�RXWOLYHG�LWV�XVHIXOQHVV��7KH�LVVXH�LV�ZKR�VKRXOG�PDNH�WKH�GHFLVLRQ�WR�NHHS�LW��35��RU
DEDQGRQ�LW��,Q�P\�RSLQLRQ��WKH�WLPH�PD\�ZHOO�EH�KHUH�WKDW�D�SRSXODU�UHIHUHQGXP�VKRXOG�EH�,�KHOG����LW�LV
WKH�RSWLRQ�RI�WKH�YRWHUV�RI�&DPEULGJH�WR�GHFLGH�WKH�IDWH�RI�35�VLQFH�WKLV�LV�WKH�RQO\�FLW\�ZKLFK�XVHV�WKLV
PHWKRG�RI�HOHFWLRQ�µ
0DKRQH\�KRSHV�WR�VXEPLW�KLV�DPHQGPHQW�WR�WKH�+RXVH�QH[W�0RQGD\�
7KH�+RXVH�ODVW�0RQGD\�YRWHG�WR�HQDFW�WKH�UHSHDO�RI�35�LQWR�ODZ��0DKRQH\��KRZHYHU��PRYHG
UHFRQVLGHUDWLRQ�RI�WKH�YRWH�
5HFRQVLGHUDWLRQ�ZLOO�EH�YRWHG�RQ�0RQGD\��DQG�LI�LW�SDVVHV�0DKRQH\�ZLOO�VXEPLW�KLV�DPHQGPHQW��%HWZHHQ
��DP�DQG��SP�7XHVGD\��0DKRQH\�EXWWRQ�KROHG�DERXW����UHSUHVHQWDWLYHV�WR�JHW�WKHLU�VXSSRUW�WR�SDVV
UHFRQVLGHUDWLRQ�VR�KH�FRXOG�VXEPLW�KLV�DPHQGPHQW�
0DKRQH\�VDLG�WKDW�´DEROLWLRQ�RI�35�LV�QRW�\RXU��WKH�+RXVH��SUHURJDWLYHµ�EHFDXVH�RI�WKH�+RPH�5XOH
DPHQGPHQW�WR�WKH�6WDWH�&RQVWLWXWLRQ�
´7KLV�VKRXOG�EH�OHIW�XS�WR�WKH�FLWL]HQV�RI�&DPEULGJH�QRW�WKH�/HJLVODWXUH�µ�KH�VDLG�

5HSUHVHQWDWLYH�&KDUOHV�)ODKHUW\��DOVR�RI�&DPEULGJH��WROG�WKH�&KURQLFOH�7XHVGD\�WKDW�KH�ZRXOG�´KDYH�QR
SUREOHPµ�VXSSRUWLQJ�0DKRQH\·V�DPHQGPHQW�´DV�ORQJ�DV�,�FDQ�EH�VXUH�WKDW�WKH�DPHQGPHQW�UHTXLUHV�D
UHIHUHQGXP�DQG�WKDW�FLWL]HQV�ZRXOG�QRW�KDYH�WR�SHWLWLRQ�WR�JHW�35�RQ�WKH�EDOORWµ�
)ODKHUW\�RULJLQDOO\�VXSSRUWHG�WKH�UHSHDO�RI�35�ZKHQ�LW�ÀUVW�UHDFKHG�WKH�+RXVH�ÁRRU�)HEUXDU\����

´,�KDYH�RSSRVHG�35�YRWLQJ�VLQFH�,�KDYH�EHHQ�LQ�WKH�+RXVH�µ�)ODKHUW\�VDLG��´DQG�,�EDVH�P\�RSSRVLWLRQ�RQ
SKLORVRSKLFDO�JURXQGV�µ

+H�VDLG�WKH�PDMRULW\�RI�WKH�YRWHUV�GRQ·W�XQGHUVWDQG�35�DQG�WKDW�35�FDQ�´GLOXWHµ�WKH�HIIHFW�RI�YRWHV��´,Q
VRPH�LQVWDQFHV��D�PLQRULW\�FDQ�UXOH�WKH�PDMRULW\�XQGHU�35�µ�KH�VDLG�

,Q�WKH�6HQDWH��6HQDWRU�)UDQFLV�;��0F&DQQ�WROG�WKH�&KURQLFOH�7XHVGD\�WKDW�LI�WKH�ODQJXDJH�RI�WKH
DPHQGPHQW�LV�FOHDU��´LI�LW�GRHVQ·W�OHDYH�DQ�RSHQLQJ�ZKHUH�DW�D�ODWHU�GDWH�VRPHRQH�FRXOG�FODLP�WKH
DPHQGPHQW�ZDV�D�YLRODWLRQ�RI�+RPH�5XOH�µ�KH�ZRXOG�YRWH�IRU�LW�LI�LW�UHDFKHG�WKH�6HQDWH�
+H�VDLG�KH�ZRXOG�KDYH�WR�UHDG�WKH�DPHQGPHQW�ÀUVW��KRZHYHU��0F&DQQ�RULJLQDOO\�VXSSRUWHG�WKH�UHSHDO�RI
35�ZKHQ�WKH�ELOO�UHDFKHG�WKH�6HQDWH�ÁRRU�ODVW�ZHHN��7R�EH�VHQW�WR�WKH�*RYHUQRU��WKH�ELOO�ZRXOG�KDYH�WR
EH�YRWHG�RQ�DJDLQ�LQ�WKH�6HQDWH��WKLV�WLPH�IRU�HQDFWPHQW�
0DKRQH\·V�DPHQGPHQW�PD\�EH�RQ�WKH�ELOO�ZKHQ�LW�UHDFKHV�WKH�6HQDWH�ÁRRU�
7KH�$PHQGPHQW�LV�1HHGHG
&DPEULGJH�&KURQLFOH�(GLWRULDO��0DUFK���������
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:H�VXSSRUW�5HSUHVHQWDWLYH�7KRPDV�+��'��0DKRQH\
V�HIIRUWV�WR�VWULNH�D�FRPSURPLVH�LQ�WKH�/HJLVODWXUH
V
PRYHV�WR�UHSHDO�3URSRUWLRQDO�5HSUHVHQWDWLRQ�YRWLQJ�
0DKRQH\
V�DPHQGPHQW�UHTXLULQJ�&DPEULGJH�YRWHUV
�DSSURYDO�YLD�D�UHIHUHQGXP�EHIRUH�WKH�UHSHDO�RI�35
FRXOG�WDNH�HIIHFW�VKRXOG�JDLQ�ZLGH�VXSSRUW�LQ�ERWK�WKH�+RXVH�DQG�6HQDWH�
/HJLVODWRUV�ZLOO�EH�KDUG�SUHVVHG�WR�MXVWLI\�D�YRWH�RSSRVLQJ�VXFK�D�UHTXLUHPHQW��HVSHFLDOO\�LI�WKH\�HYHU
ZDQW�WR�SURFODLP�WKH�SHRSOHV
�ULJKW�WR�PDNH�GHFLVLRQV�RQ�LVVXHV�ZKLFK�DIIHFW�WKHP�
7KH�DPHQGPHQW�LV�SHUKDSV�WKH�VDIHVW�ZD\�WR�DVVXUH�WKDW�WKH�GHFLVLRQ�RQ�UHWHQWLRQ�RU�DEROLWLRQ�RI�35�ZLOO
EH�OHIW�XS�WR�&DPEULGJH�YRWHUV�
7R�DOORZ�WKH�UHSHDO�WR�EH�SDVVHG�ZLWKRXW�WKH�UHIHUHQGXP�UHTXLUHPHQW��KRSLQJ�IRU�HLWKHU�D�*XEHUQDWRULDO
YHWR�RU�FRXUW�GHFLVLRQ�LQ�IDYRU�RI�D�35�UHIHUHQGXP�LV�WR�SOD\�D�ULVN\�JDPH��1HLWKHU�WKH�YHWR�QRU�WKH
IDYRUDEOH�FRXUW�GHFLVLRQ�DUH�DVVXUHG��7KH�DPHQGPHQW�WR�EH�RIIHUHG�E\�0DKRQH\�GRHV�DVVXUH
&DPEULGJH�ZLOO�KDYH�WKH�GHFLGLQJ�YRLFH�RQ�WKH�IDWH�RI�35�

$V�0DKRQH\�VDLG�RQ�WKH�+RXVH�ÁRRU��LQWHUIHULQJ�ZLWK�WKH�DIIDLUV�RI�RQH�FLW\�ZLOO�SODFH�WKH�+RPH�5XOH
DPHQGPHQW�LQ�MHRSDUG\��&DPEULGJH�ZLOO�EH�WKH�YLFWLP�WKLV�WLPH��EXW�DQ\�RI�WKH�RWKHU�FLWLHV�RU�WRZQV�LQ�WKH
&RPPRQZHDOWK�FRXOG�EH�WKH�YLFWLP�WKH�QH[W�WLPH�
+RXVH�2ND\V�35�&RPSURPLVH
%<�3$8/�(��7($*8(
&DPEULGJH�&KURQLFOH��0DUFK���������
7KH�0DVVDFKXVHWWV�+RXVH�0RQGD\�RND\HG�DQ�DPHQGPHQW�WR�WKH�ELOO�UHSHDOLQJ�3URSRUWLRQDO
5HSUHVHQWDWLRQ�YRWLQJ�ZKLFK�ZRXOG�KLQJH�WKH�HIIHFWLYH�GDWH�RI�UHSHDO�RQ�D�ORFDO�UHIHUHQGXP�
7KH�DPHQGPHQW��VXEPLWWHG�E\�5HS��7KRPDV�+�'��0DKRQH\�DQG�SDVVHG�RQ�D�YRLFH�YRWH��VD\V�WKDW�WKH
UHSHDO�ELOO�ZLOO�EH�VXEPLWWHG�WR�WKH�YRWHUV��LQ�WKH�QH[W�ELHQQLDO�VWDWH�HOHFWLRQ�LQ�ZKLFK�YRWLQJ�E\�35�LV�LQ
HIIHFW���QH[W�1RYHPEHU��

7KH�TXHVWLRQ�RQ�WKH�EDOORW�ZRXOG�UHDG���6KDOO�DQ�DFW�SDVVHG�E\�WKH�JHQHUDO�FRXUW�LQ�WKH�\HDU�����
HQWLWOHG�
$Q�$FW�WR�SUHYHQW�WKH�HOHFWLRQ�RI�FHUWDLQ�FLW\�DQG�WRZQ�RIÀFHUV�E\�SURSRUWLRQDO�UHSUHVHQWDWLRQ�RU
SUHIHUHQWLDO�YRWLQJ�EH�DFFHSWHG
�"
,I�WKH�PDMRULW\�RI�WKH�YRWHV�RQ�WKDW�TXHVWLRQ�DUH��\HV���WKHQ�UHSHDO�ZRXOG�WDNH�HIIHFW���EXW�QRW�RWKHUZLVH��

7KH�DPHQGHG�ELOO�QRZ�JRHV�WR�WKH�6HQDWH��ZKHUH�LW�VKRXOG�EH�YRWHG�RQ�QH[W�0RQGD\��,W�ZLOO�WKHQ�JR�WR
*RYHUQRU�6DUJHQW�IRU�KLV�VLJQDWXUH�

/DVW�ZHHN��WKH�+RXVH�KDG�YRWHG�WR�HQDFW�WKH�UHSHDO�ELOO�ZLWKRXW�WKH�VWLSXODWLRQ�RI�D�ORFDO�UHIHUHQGXP��EXW
0DKRQH\��ZLWK�WKH�EOHVVLQJ�RI�6SHDNHU�'DYLG�%DUWOH\��PRYHG�UHFRQVLGHUDWLRQ�VR�KH�FRXOG�VXEPLW�WKH
FRPSURPLVH�DPHQGPHQW�

7KH�+RXVH�0RQGD\�YRWHG�WR�UHFRQVLGHU�LWV�DFWLRQ��0DKRQH\�RIIHUHG�KLV�DPHQGPHQW��DQG�LW�SDVVHG�
�,�DP�QRW�FRQFHUQHG�ZLWK�WKH�PHULWV�RI�35�DW�WKLV�WLPH��0DKRQH\�WROG�WKH�+RXVH����,�DP�FRQFHUQHG�ZLWK
WKH�TXHVWLRQ�RI�ZKR�VKRXOG�GHFLGH�RQ�DEROLVKLQJ�RU�UHWDLQLQJ�35��,�EHOLHYH�LW�LV�XS�WR�&DPEULGJH�YRWHUV��
0HDQZKLOH��WKH�EDWWOH�RYHU�35�ÁDUHG�RQ�DW�OHDVW�WZR�RWKHU�IURQWV�
7KH�FLW\�FRXQFLO�0RQGD\�YRWHG�����WR�RSSRVH�WKH�UHSHDO�RI�35��VHH�VWRU\�HOVHZKHUH�LQ�WKH�&KURQLFOH��

7KH�FRXQFLO�PDMRULW\�ZDV�VHHQ�DV�RSSRVHG�DOVR�WR�0DKRQH\·V�DPHQGPHQW�FDOOLQJ�IRU�D�UHIHUHQGXP�
&RXQFLOORU�5REHUW�0RQFUHLII�VDLG�WKDW�XQGHU�+RPH�5XOH�WKH�RQO\�WZR�ZD\V�35�FRXOG�EH�UHSHDOHG�ZHUH
WKURXJK�D�ORFDOO\�HOHFWHG�FKDUWHU�FRPPLVVLRQ�RU�D�VSHFLDO�DFW�RI�WKH�OHJLVODWXUH�RQ�SHWLWLRQ�RI�WKH�FRXQFLO
RU�WKH�YRWHUV�

%XW�WKH�FRXQVHO�IRU�WKH�+RXVH�RI�5HSUHVHQWDWLYHV�VDLG��LQ�DQ�RSLQLRQ�GHOLYHUHG�WR�0DKRQH\��WKDW�´WKH
*HQHUDO�&RXUW�PD\�UHSHDO�DQ\�JHQHUDO�ODZ�UHODWLYH�WR�SURSRUWLRQDO�UHSUHVHQWDWLRQ�ZKLFK�LW�KDG�SUHYLRXVO\
HQDFWHG�ZLWKRXW�ÀUVW�REWDLQLQJ�WKH�SULRU�DSSURYDO�RI�DQ\�FLW\�µ
,Q�DQRWKHU�GHYHORSPHQW��WKH�&DPEULGJH�&LYLF�$VVRFLDWLRQ�VHQW�D�OHWWHU�WR�LWV�PHPEHUV�DVNLQJ�WKHP�WR
ZULWH�*RYHUQRU�6DUJHQW�XUJLQJ�KLP�WR�YHWR�WKH�35�UHSHDO�ELOO�

a

Packet Pg. 14

A
tt

ac
h

m
en

t:
 2

_2
8 

C
R

C
 M

ee
ti

n
g

 A
g

en
d

a 
 (

C
O

F
 2

02
3 

#3
8 

: 
A

 c
o

m
m

u
n

ic
at

io
n

 w
as

 r
ec

ei
ve

d
 f

ro
m

 P
ro

je
ct

 M
an

ag
er

, P
er

so
n

n
el

 A
n

n
a 

C
o

rn
in

g
,



��������������$0 0DLO���&DPEULGJH�&KDUWHU�5HYLHZ�&RPPLWWHH���2XWORRN

KWWSV���RXWORRN�RIÀFH����FRP�PDLO�&KDUWHU5HYLHZ&RPPLWWHH#&DPEULGJHPD�JRY�LQER[�LG�$$4N$'%L=*4�1:9K/79N=*0W1*<[=6�L2*-L/79L<M<Z2:5« ����

7KH�OHWWHU�VDLG��LQ�SDUW��´LQ�D�VXGGHQ�GLVSOD\�RI�PDFKLQH�SROLWLFV��6HQDWRUV�0F&DQQ��0F.HQQD�
&RXQFLOPHQ�&OLQWRQ�DQG�6XOOLYDQ��DQG�D�IHZ�FURQLHV��KDYH�TXLHWO\�UXVKHG�WKURXJK�WKH�/HJLVODWXUH�D�ELOO
DEROLVKLQJ�35�YRWLQJ�LQ�&DPEULGJH��7KLV�VHOI�VHUYLQJ�EDQG�RI�ROG�OLQH�&DPEULGJH�SROLWLFLDQV�DQG
FRXUWKRXVH�KDQJHUV�RQ��KDYLQJ�ORVW�FRQWURO�RI�FLW\�JRYHUQPHQW�LQ�ODVW�1RYHPEHU·V�HOHFWLRQ��DUH�WU\LQJ�WR
UH�ZULWH�WKH�HOHFWLRQ�ODZV��WR�UHFRXS�WKHLU�ORVVHV�µ
7KH�OHWWHU�DOVR�VDLG�WKH�&&$�ERDUG�RI�GLUHFWRUV�KDG�ZULWWHQ�WR�WKH�*RYHUQRU�XUJLQJ�KLV�YHWR�
´5HJDUGOHVV�RI�\RXU�RZQ�YLHZ�RQ�35µ��WKH�OHWWHU�VDLG�WR�PHPEHUV��´EDVLF�FKDQJHV�LQ�WKH�HOHFWLRQ�ODZV
VKRXOG�FRPH�RQO\�DIWHU�WKRURXJK�VWXG\�RI�DOWHUQDWLYHV��ZLGH�SXEOLF�GHEDWH�DQG�ORFDO�UHIHUHQGXP�²�QRW�E\
SUHFLSLWRXV�OHJLVODWLYH�DFWLRQµ�
7KH�OHWWHU�ZDV�GDWHG�0DUFK�����EHIRUH�0DKRQH\�KDG�VXEPLWWHG�KLV�DPHQGPHQW�WR�WKH�+RXVH�

0$,/�IURP�RXU�UHDGHUV
2Q�3URSRUWLRQDO�5HSUHVHQWDWLRQ
&DPEULGJH�&KURQLFOH��$SULO��������
(GLWRU��&KURQLFOH�
,�ZLVK�WR�WKDQN�5HSUHVHQWDWLYH�7KRPDV�+�'��0DKRQH\�IRU�KLV�VLQJOH�KDQGHG��VXFFHVVIXO�ÀJKW�WR�NHHS�WKH
FKRLFH�RI�YRWLQJ�V\VWHP�XS�WR�WKH�SHRSOH�RI�&DPEULGJH��2XU�RWKHU�OHJLVODWRUV�RULJLQDOO\�ZDQWHG�WR�DEROLVK
35�ZLWKRXW�D�UHIHUHQGXP�

$�SURSRUWLRQ�LV�D�VKDUH��,I�ZH�GR�QRW�KDYH�SURSRUWLRQDO�UHSUHVHQWDWLRQ�ZH�ZLOO�KDYH�81SURSRUWLRQDO
UHSUHVHQWDWLRQ�DQG�VRPH�JURXS�ZLOO�KDYH�PRUH�WKDQ�LWV�VKDUH��7KH�DW�ODUJH�V\VWHP�IRU�WKH�+RXVH
HOHFWLRQV�ZDV�DEROLVKHG�E\�WKH�8�6��&RQJUHVV�LQ������EHFDXVH�LW�GRHV�QRW�JXDUDQWHH�WKDW�D�PDMRULW\�RI
WKH�YRWHUV�ZLOO�HOHFW�D�PDMRULW\�RI�WKH�UHSUHVHQWDWLYHV��7KH�VDPH�LV�WUXH�RI�WKH�ZDUG�V\VWHP��,Q�JRRG�IDLWK�
ZH�FDQQRW�JR�EDFN�WR�WKRVH�V\VWHPV��7KH�LVVXHV�FXW�DFURVV�ZDUG�OLQHV�DQG�ZH�PXVW�KDYH�D�V\VWHP
ZKLFK�UHSUHVHQWV�WKH�PDMRULW\�DQG�PLQRULW\�IDLUO\�
7KH�WKLQJ�VRPH�SHRSOH�DUH�IRUJHWWLQJ�LV�WKDW�QR�RUJDQL]DWLRQ�HOHFWHG�DQ\RQH��,W�ZDV�WKH�YRWHUV�RI
&DPEULGJH�ZKR�FKRVH�ÀYH�IURP�WKH�&&$�VODWH�DQG�IRXU�RWKHUV�IRU�FRXQFLO�DQG�WKUHH�IURP�WKH�&&$�VODWH
DQG�WKUHH�RWKHUV�IRU�VFKRRO�FRPPLWWHH��6R�PDQ\�ZKLWH�YRWHUV�YRWHG�IRU�EODFNV�WKDW�WZR�ZHUH�HOHFWHG�WR
WKH�FRXQFLO��:KHQ�WKH�ÀUVW�FKRLFH�YRWHV�ZHUH�FRXQWHG��WKH�ÀYH�&&$�VODWH�PHPEHUV�QRZ�RQ�WKH�FRXQFLO
ZHUH�LQ�WKH�WRS�QLQH��DQG�WKUHH�&&$�VODWH�PHPEHUV�LQ�WKH�VFKRRO�FRPPLWWHH�UDFH�ZHUH�LQ�WKH�WRS�VL[�

7KHUH�LV�UHDOO\�QR�P\VWHU\�DERXW�35��LW·V�MXVW�D�ORW�RI�SUHOLPLQDU\�HOHFWLRQV�LQ�ZKLFK�RQO\�RQH�FDQGLGDWH�LV
HOLPLQDWHG�DW�D�WLPH��<RXU�QXPEHU�WZR�FKRLFH��WKUHH��IRXU��DQG�VR�RQ��PDUNHG�RQ�\RXU�EDOORW�ZLWK
QXPEHUV��VDYHV�\RX�D�WULS�EDFN�WR�WKH�SROOV�LI�\RXU�IDYRULWH�LV�HOLPLQDWHG�
7KH�YRWHV�6XOOLYDQ�GLGQ·W�QHHG�KHOSHG�HOHFW�'DQHK\��9HOOXFFL��DQG�&OLQWRQ��,I�WKH\�KDG�EHHQ�OHIW�LQ
6XOOLYDQ·V�SLOH�WKH\�ZRXOG�KDYH�EHHQ�ZDVWHG�DQG�WKH�UHVXOW�RI�WKH�HOHFWLRQ�PLJKW�KDYH�EHHQ�GLIIHUHQW�
$W�WKH�HQG�DIWHU�DOO�WKH�OLWWOH�SUHOLPLQDULHV��PHPEHUV�RI�WKH�&&$�VODWH�KDG��������YRWHV��WKH�LQGHSHQGHQWV
��������7KH�VFKRRO�FRPPLWWHH�HQGHG�ZLWK��������IRU�WKH�&&$�VODWH�DQG��������IRU�LQGHSHQGHQWV�
:LWK�35��D�PDMRULW\�RI�WKH�YRWHV�HOHFWHG�D�PDMRULW\�RI�WKH�FRXQFLOORUV�

%<5/(�%5(1<
�����0DVV��$YH�

35�%LOO�$QG�1$6$�$FUHV�$UH�'LVFXVVHG�RQ�WKH�+LOO
&DPEULGJH�&KURQLFOH��$SULO��������

7KH�ELOO�WR�UHSHDO�3URSRUWLRQDO�5HSUHVHQWDWLRQ�YRWLQJ��FRPSOHWH�ZLWK�DQ�DPHQGPHQW�UHTXLULQJ�D�ORFDO
UHIHUHQGXP��ZDV�LQ�WKH�6HQDWH�&RQVXO�DV�RI�SUHVV�WLPH�WKLV�ZHHN�

,W�ZDV�H[SHFWHG�WKDW�WKH�6HQDWH�ZRXOG�SDVV�WKH�ELOO�DQG�VHQG�LW�EDFN�WR�WKH�+RXVH�IRU�ÀQDO�HQDFWPHQW�WKLV
ZHHN�VR�LW�ZRXOG�EH�UHDG\�IRU�*RYHUQRU�6DUJHQW·V�VLJQDWXUH�

7KH�RULJLQDO�DPHQGPHQW�FDOOLQJ�IRU�D�ORFDO�UHIHUHQGXP��VSRQVRUHG�E\�5HS��7KRPDV�+�'��0DKRQH\��ZDV
FKDQJHG�E\�WKH�+RXVH�&RPPLWWHH�RQ�%LOOV�LQ�D�7KLUG�5HDGLQJ��EXW�WKH�FKDQJLQJ�RQO\�DIIHFWHG�WKH�ZD\
WKH�UHIHUHQGXP�TXHVWLRQ�ZRXOG�EH�ZRUGHG�
7KH�DPHQGHG�ELOO�UHTXLUHV�WKLV�TXHVWLRQ�WR�EH�RQ�WKH�EDOORW�KHUH�LQ�WKH�1RYHPEHU�VWDWH�HOHFWLRQ��´6KDOO
WKH�HOHFWLYH�RIÀFHUV�RI�WKLV�FLW\�EH�QRPLQDWHG�E\�SUHOLPLQDU\�HOHFWLRQ�DQG�HOHFWHG�E\�RUGLQDU\�SOXUDOLW\
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YRWLQJ"�<HV�RU�1R�µ
$�PDMRULW\�RI�\HV�YRWHV�ZRXOG�NLOO�35��$�PDMRULW\�RI�1R�YRWHV�ZRXOG�PHDQ�WKH�FLW\�NHHSV�35�

35�%LOO�,V�9HWRHG�%\�6DUJHQW
&DPEULGJH�&KURQLFOH��0D\���������

*RY��)UDQFLV�6DUJHQW�WKLV�ZHHN�YHWRHG�WKH�ELOO�SDVVHG�E\�WKH�OHJLVODWXUH�ZKLFK�FDOOHG�IRU�D�ORFDO
UHIHUHQGXP�RQ�SURSRUWLRQDO�UHSUHVHQWDWLRQ�YRWLQJ�KHUH�

,Q�KLV�YHWR�PHVVDJH��*RY��6DUJHQW�VDLG�WKH�ELOO�ZDV�´XQZDUUDQWHG�DQG�SUREDEO\�XQFRQVWLWXWLRQDO
LQWHUIHUHQFH�ZLWK�KRPH�UXOH�µ�+H�VDLG�IXUWKHU�WKH�ELOO�DV�SDVVHG�´YLRODWHG�WKH�VSLULW�DQG�SUREDEO\�WKH�OHWWHU
RI�WKH�KRPH�UXOH�DPHQGPHQW�µ
,QWURGXFHG�LQ�WKH�KRXVH�WKLV�VSULQJ�WKH�ELOO�FDOOHG�IRU�D�ORFDO�UHIHUHQGXP�WR�DVN�YRWHUV�WKH�TXHVWLRQ��´6KDOO
WKH�FLW\�DGRSW�D�SOXUDOLW\�PHWKRG�RI�YRWLQJ"µ�35�RSSRQHQWV�KHUH�JDYH�DFWLYH�VXSSRUW�WR�WKH�OHJLVODWLRQ�

35�%LOO�,V�'HDG
&DPEULGJH�&KURQLFOH��0D\���������

7KH�ELOO�UHTXHVWLQJ�D�ORFDO�UHIHUHQGXP�KHUH�RQ�35��SURSRUWLRQDO�UHSUHVHQWDWLRQ��YRWLQJ�LV��IRU�DOO�SUDFWLFDO
SXUSRVHV��GHDG�

6HQDWH�3UHVLGHQW�.HYLQ�+DUULQJWRQ·V�RIÀFH�VD\V�WKH�3UHVLGHQW�KDV�QR�SODQV�WR�UHPRYH�WKH�ELOO�IURP�WKH
WDEOH��ZKHUH�LW�KDV�EHHQ�VLQFH�LW�ZDV�VHQW�WR�WKH�6HQDWH�VHYHUDO�ZHHNV�DJR��7KDW�HIIHFWLYHO\�NLOOV�WKH�ELOO
IRU�WKLV�\HDU�
2ULJLQDOO\�SDVVHG�E\�ERWK�+RXVH�DQG�6HQDWH��WKH�35�ELOO�EDFNHG�E\�RSSRQHQWV�RI�&DPEULGJH·V�XQLTXH
35�V\VWHP�ZDV�YHWRHG�E\�*RY��)UDQFLV�6DUJHQW��ZKR�VDLG�LW�LQWHUIHUHG�ZLWK�KRPH�UXOH�
/HJDO�ÀJKWV�GXH�RQ�35
&DPEULGJH�&KURQLFOH��-XO\���������
6XSSRUWHUV�RI�WKH�FLW\·V�3URSRUWLRQDO�5HSUHVHQWDWLRQ�V\VWHP�RI�YRWLQJ�ZHUH�VFUDPEOLQJ�WKLV�ZHHN�WR�SXW
WRJHWKHU�ODZVXLWV�FKDOOHQJLQJ�D�UHIHUHQGXP�RQ�35�ZKLFK�LV�VFKHGXOHG�WR�EH�RQ�WKH�6HSWHPEHU�EDOORW
KHUH�
,Q�D�VZLIW�YRWH�DW�QRRQ�RQ�6DWXUGD\��WKH�6WDWH�6HQDWH�YRWHG�������WR�RYHUULGH�*RYHUQRU�6DUJHQW·V�YHWR�RI
D�ELOO�ZKLFK�UHTXLUHV�WKH�UHIHUHQGXP�
7KH�6HQDWH�YRWH�FDPH�DV�D�ODVW�PLQXWH�VXUSULVH�GXULQJ�WKH�/HJLVODWXUH·V�GULYH�WRZDUG�3URURJDWLRQ��7KH
+RXVH�KDG�RYHUURGH�WKH�YHWR�0D\�����EXW�6HQDWH�3UHVLGHQW�.HYLQ�+DUULQJWRQ�VDLG�DW�WKDW�WLPH�KH�KDG�QR
LQWHQWLRQ�RI�FDOOLQJ�IRU�D�6HQDWH�YRWH�

35�VXSSRUWHUV�ZLOO�FKDUJH�WKDW�WKH�UHIHUHQGXP�YLRODWHV�WKH�+RPH�5XOH�DPHQGPHQW�WR�WKH�6WDWH
&RQVWLWXWLRQ��7KDW�DPHQGPHQW��WKH\�VD\��SURWHFWV�FLWLHV�DQG�WRZQV�IURP�LQWHUIHUHQFH�LQ�VXFK�PDWWHUV�E\
WKH�VWDWH�

7KH�RULJLQDO�ELOO�WR�NLOO�35�ZDV�YRWHG�E\�WKH�+RXVH�RQ�)HEUXDU\�����7KH�6HQDWH�IROORZHG�ZLWK�D�TXLFN
LQLWLDO�DSSURYDO�RI�WKH�ELOO�

%XW�5HSUHVHQWDWLYH�7KRPDV�+�'��0DKRQH\�JRW�WKH�EOHVVLQJ�RI�+RXVH�6SHDNHU�'DYLG�%DUWOH\�WR�DPHQG
WKH�ELOO�ZLWK�D�UHTXLUHPHQW�IRU�D�UHIHUHQGXP��+H�VDLG�DW�WKH�WLPH�WKH�PHULWV�RI�35�ZHUH�QRW�DW�LVVXH��EXW
WKDW�LW�ZDV�LPSRUWDQW�WKDW�&DPEULGJH�YRWHUV�PDNH�WKH�GHFLVLRQ�RQ�DEROLVKLQJ�WKH�V\VWHP�RI�YRWLQJ�
7KH�FLW\�FRXQFLO�0DUFK����YRWHG�����WR�RSSRVH�WKH�35�ELOO�DQG�UHIHUHQGXP�RQ�WKH�JURXQGV�WKDW�LW�YLRODWHG
+RPH�5XOH�
*RYHUQRU�6DUJHQW�YHWRHG�WKH�ELOO�RQ�WKH�VDPH�JURXQGV�LQ�HDUO\�0D\��EXW�WKH�+RXVH�RYHUURGH�KLV�YHWR
0D\����
0DKRQH\�VDLG�WKH�FRQWURYHUVLDO�ELOO�DJDLQVW�35�ZDV�QRW�KLV�LGHD��´EXW�VLQFH�WKH�ELOO�ZDV�WKHUH�DQG�WKH
+RXVH�DQG�6HQDWH�VHHPHG�ERXQG�WR�SDVV�LW��,�DGGHG�WKH�UHIHUHQGXP�WR�HQVXUH�D�ORFDO�YRLFH�RQ�WKH
PDWWHU��7R�VLPSO\�KRSH�WKH�FRXUWV�ZRXOG�UXOH�DJDLQVW�WKH�RULJLQDO�ELOO�WR�DEROLVK�35�ZDV�WRR�FKDQF\µ�
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&DPEULGJH�KDV�KDG�35�VLQFH�������7KHUH�KDYH�EHHQ�ÀYH�UHIHUHQGXPV�RQ�35��DQG�HDFK�WLPH�YRWHUV
KDYH�GHFLGHG�WR�NHHS�WKH�V\VWHP��7KH�ODVW�UHIHUHQGXP�ZDV�LQ�������DQG�WKH�PDUJLQ�LQ�IDYRU�RI�35�ZDV
������

0$,/�IURP�RXU�UHDGHUV
2Q�35�ELOO
&DPEULGJH�&KURQLFOH��-XO\���������
(GLWRU��&KURQLFOH�
,�DP�ZULWLQJ�FRQFHUQLQJ�WKH�DUWLFOH�DERXW�WKH�´OHJDO�ÀJKWV�GXH�RQ�35��DSSHDULQJ�RQ�WKH�IURQW�SDJH�RI�WKH
-XO\����&KURQLFOH�
5HS��0DKRQH\·V�VWDWHPHQW�LPSOLHG�WKDW�KH�ZDV�EDVLFDOO\�DJDLQVW�WKH�ELOO�DQG�WKDW�KLV�DPHQGPHQW�MXVW
PDGH�LW�OHVV�EDG��,I�WKLV�LV�WKH�FDVH��ZK\�GLG�KH�DVN�WKH�*RYHUQRU�WR�VLJQ�ZKDW�KH�FRQVLGHUHG�D�EDG�ELOO"
+$5/(<�5��9,&725
���/HH�6W�
&LW\�5HSXEOLFDQ�&KDLUPDQ
)RUPHU�FLW\�OHDGHUV�UDOO\�RQ�ERWK�VLGHV�RI�35�ÀJKW
&DPEULGJH�&KURQLFOH��6HSWHPEHU���������
7KH�TXHVWLRQ�RI�ZKHWKHU�WR�NHHS�3URSRUWLRQDO�5HSUHVHQWDWLRQ��35��YRWLQJ�RU�WKURZ�LW�RXW�PD\�QRW�DSSHDU
RQ�WKH�EDOORW�LQ�WKLV�FLW\�LQ�1RYHPEHU�LI�OHJDO�HIIRUWV�RI�VRPH�IRUPHU�FLW\�RIÀFLDOV�DUH�VXFFHVVIXO�
,I�WKRVH�HIIRUWV�DUH�QRW�VXFFHVVIXO��KRZHYHU��DQRWKHU�JURXS��LQFOXGLQJ�IRXU�IRUPHU�PD\RUV��WKH�SUHVLGHQW
RI�WKH�&KDPEHU�RI�&RPPHUFH�DQG�WKH�ÀUVW�FKDLUPDQ�RI�WKH�&DPEULGJH�$GYLVRU\�&RPPLWWHH�ZLOO�ZDJH�D
FDPSDLJQ�WR�FRQYLQFH�YRWHUV�WR�GURS�WKH�FRQWURYHUVLDO�,�YRWLQJ�V\VWHP�

0RQGD\�PRUQLQJ��$WWRUQH\�0LFKDHO�&DOODKDQ�ZHQW�EHIRUH�6XSUHPH�-XGLFLDO�&RXUW�-XVWLFH�3DXO�5HDUGRQ
WR�SUHVHQW�WKH�FDVH�IRU�JHWWLQJ�WKH�35�TXHVWLRQ�RII�WKH�EDOORW�

+H�ZDV�UHSUHVHQWLQJ�IRUPHU�&LW\�&RXQFLOORUV�'RQ�%HOLQ��DQG�&RQQLH�:KHHOHU��IRUPHU�6FKRRO
&RPPLWWHHPDQ�*XV�6RORPRQV��3URIHVVRU�(GZLQ�&��1HZPDQ��KXVEDQG�RI�0DU\�1HZPDQ��VWDWH
6HFUHWDU\�RI�0DQSRZHU�$IIDLUV��DQG�DWWRUQH\�*HUDOG�%HUOLQ�
7KH\�DUH�FRQWHQGLQJ�WKDW�WKH�ODZ�SDVVHG�E\�WKH�6WDWH�/HJLVODWXUH�ZKLFK�SXWV�WKH�35�TXHVWLRQ�RQ�WKH
EDOORW�LV�LQYDOLG�´VLQFH�LW�DSSOLHV�RQO\�WR�&DPEULGJH�GHVSLWH�LWV�JHQHUDO�VRXQGLQJVµ��7KH\�VD\�LW�FRXOG�RQO\
EH�DGRSWHG�E\�D�VSHFLDO�ODZ�SURFHGXUH�ZKLFK�UHTXLUHV�D�UHTXHVW�IURP�WKH�FLW\�FRXQFLO�RU�WKH�*RYHUQRU�
�7KH�ODZ�SXWWLQJ�D�35�TXHVWLRQ�RQ�WKH�EDOORW�ZDV�SDVVHG�E\�WKH�/HJLVODWXUH�ODVW�6SULQJ��2ULJLQDOO\�LW
RXWODZHG�35��EXW�ZDV�DPHQGHG�E\�5HS��7KRPDV�+�'��0DKRQH\�WR�LQFOXGH�D�ORFDO�UHIHUHQGXP�RQ�WKH
TXHVWLRQ��7KH�ELOO��ZLWK�WKH�DPHQGPHQW��ZDV�YHWRHG�E\�*RYHUQRU�6DUJHQW��EXW�ERWK�WKH�+RXVH�DQG
6HQDWH�RYHUURGH�KLV�YHWR��

&DOODKDQ�WROG�WKH�&KURQLFOH�D�KHDULQJ�E\�WKH�IXOO�EHQFK�RI�WKH�6-&�ZRXOG�SUREDEO\�EH�KHOG�QH[W�ZHHN��+H
VDLG�KH�ZDV�KRSLQJ�IRU�D�GHFLVLRQ�EHIRUH�WKH�EDOORWV�DUH�SULQWHG�E\�WKH�6HFUHWDU\�RI�6WDWH�

0HDQZKLOH��WKH�VHFRQG�JURXS�RI�IRUPHU�FLW\�RIÀFLDOV�IRUPHG�WKH�´&RPPLWWHH�WR�0DNH�(YHU\�9RWH�&RXQWµ
WR�FRQYLQFH�YRWHUV�WKDW�SOXUDOLW\�YRWLQJ�LV�EHWWHU�WKDQ�35�

7KLV�JURXS�FRQVLVWV�RI�IRUPHU�0D\RUV�(GZDUG�$��&UDQH��-RVHSK�$��'H*XJOLHOPR��'DQLHO�-��+D\HV�-U��
(GZDUG�-��6XOOLYDQ�DQG�$GYLVRU\�&RPPLWWHH�&KDLUPDQ�*HRUJH�$��0F/DXJKOLQ��6U���DOO�RI�ZKRP�DUH�FR�
FKDLUPHQ��'RQ�6��*UHHU��SUHVLGHQW�RI�WKH�FKDPEHU��LV�WUHDVXUHU�
&UDQH�DQG�'H*XJOLHOPR�ZHUH�HQGRUVHG�E\�WKH�&DPEULGJH�&LYLF�$VVRFLDWLRQ�ZKLOH�RQ�WKH�FRXQFLO��DQG
'H*XJOLHOPR�ZDV�FKDLUPDQ�RI�D�&RPPLWWHH�WR�6DYH�&DPEULGJH�E\�NHHSLQJ�35�ZKHQ�D�VLPLODU�TXHVWLRQ
DSSHDUHG�RQ�WKH�EDOORW�LQ�������0F/DXJKOLQ�ZDV�RQH�RI�WKH�FR�IRXQGHUV�RI�WKH�PRYH�WR�DGRSW�WKH�FLW\
PDQDJHU�³�3ODQ�(�FKDUWHU�IRUP�RI�JRYHUQPHQW�LQ����������3ODQ�(�DW�WKDW�WLPH�LQFOXGHG�35�

,Q�D�VWDWHPHQW�DQQRXQFLQJ�WKHLU�HIIRUW�WR�JHW�SOXUDOLW\�YRWLQJ�IRU�&DPEULGJH�WKH�FRPPLWWHH�PHPEHUV�VDLG�
´:H�QRZ�KDYH�DQ�H[KDXVWHG�JRYHUQPHQW�LQ�&DPEULGJH�DQG�DQ�H[KDXVWLQJ�WD[�UDWH��H[KDXVWHG�UHQW
SD\HUV�DQG�H[KDXVWHG�SURSHUW\�RZQHUV�EHFDXVH�RI�WKH����WR����SHUFHQW�H[KDXVWHG�EDOORWV�ZKLFK�KDYH
UREEHG�XV�RI�UHSUHVHQWDWLRQ�DQG�WRWDO�ODFN�RI�OHDGHUVKLS�

a

Packet Pg. 17

A
tt

ac
h

m
en

t:
 2

_2
8 

C
R

C
 M

ee
ti

n
g

 A
g

en
d

a 
 (

C
O

F
 2

02
3 

#3
8 

: 
A

 c
o

m
m

u
n

ic
at

io
n

 w
as

 r
ec

ei
ve

d
 f

ro
m

 P
ro

je
ct

 M
an

ag
er

, P
er

so
n

n
el

 A
n

n
a 

C
o

rn
in

g
,



��������������$0 0DLO���&DPEULGJH�&KDUWHU�5HYLHZ�&RPPLWWHH���2XWORRN

KWWSV���RXWORRN�RIÀFH����FRP�PDLO�&KDUWHU5HYLHZ&RPPLWWHH#&DPEULGJHPD�JRY�LQER[�LG�$$4N$'%L=*4�1:9K/79N=*0W1*<[=6�L2*-L/79L<M<Z2:5« ����

´,Q������WKHUH�ZHUH��������EDOORWV�FDVW�ZLWK�PRUH�WKDQ������H[KDXVWHG�EDOORWV�ZKLFK�FRXOG�QRW�EH�WDOOLHG
IRU�DQ\RQH�
´:H�ZLQG�XS�DIWHU�HDFK�HOHFWLRQ�ZLWK�D�����IUDFWLRQDOL]HG�FLW\�FRXQFLO�DV�WKH�UHVXOW�RI�WKLV�FRQIXVLRQ�
´)RU�HLJKW�ORQJ�PRQWKV�WKLV�\HDU�WKH�IUDFWLRQDOL]HG�FRXQFLO�VWUXJJOHG�MXVW�WR�VHWWOH�WKH�FLW\�PDQDJHU�LVVXH�

´7KLV�VHW�D�QHZ�UHFRUG�IRU�IUXVWUDWLRQ�DQG�WLPH�ZDVWHG�ZKLFK�FRXOG�KDYH�EHHQ�EHWWHU�XVHG�WR�SURYLGH
OHDGHUVKLS�IRU�D�FLW\�VR�EDGO\�LQ�QHHG�RI�FRUUHFWLYH�PHDVXUHV�IRU�WKH�EHQHÀW�RI�DOO�RXU�FLWL]HQV�

´$�<HV�YRWH�IRU�SOXUDOLW\�YRWLQJ�ZLOO�JXDUDQWHH�WKDW�DOO�WKH�FRXQFLOORUV�DQG�VFKRRO�FRPPLWWHH�PHPEHUV�ZLOO
KDYH�WR�DQVZHU�WR�HYHU\�YRWHU�UDWKHU�WKDQ�WR�D�SHUVRQDO�FRQVWLWXHQF\�

´:H�ZDQW�WR�HOLPLQDWH�WKH�FRQIXVLQJ�WUDQVIHUDEOH�YRWH�DQG�VXEVWLWXWH�WKH�$PHULFDQ�ZD\�RI�FRXQWLQJ�LQ
&DPEULGJH�

´:H�VXSSRUW�D�VWURQJ�FLW\�PDQDJHU�IRUP�RI�JRYHUQPHQW�DQG�WKH�V\VWHP�ZLOO�EH�PRUH�UHVSRQVLYH�WR�WKH
ZLOO�RI�WKH�FLWL]HQV�ZKHQ�WKH�HOHFWRUDWH�KDV�QLQH�HIIHFWLYH�YRWHV�IRU�WKH�FLW\�FRXQFLO�DQG�VL[�HIIHFWLYH�YRWHV
IRU�VFKRRO�FRPPLWWHH�µ

>3KRWR�FDSWLRQ@�$021*�)250(5�FLW\�OHDGHUV�LQYROYHG�LQ�WKH�35�LVVXH�DUH��WRS�OHIW��)RUPHU�&LW\
0DQDJHU�DQG�&LW\�&RXQFLOORU�-RVHSK�'H*XJOLHOPR��WRS�ULJKW��IRUPHU�&RXQFLOORU�(GZDUG�$��&UDQH��IRUPHU
&RXQFLOORU�&RUQHOLD�:KHHOHU��ERWWRP�OHIW��DQG�IRUPHU�6FKRRO�&RPPLWWHHPDQ�*XV�6RORPRQV��ERWWRP
ULJKW�
35�YRWLQJ��7ZR�GLIIHUHQW�YLHZV
&DPEULGJH�&KURQLFOH��2FWREHU��������
�(GLWRU�
V�QRWH��7KH�&KURQLFOH�SXEOLVKHV�EHORZ�WZR�VHSDUDWH�YLHZV�RQ�3URSRUWLRQDO�5HSUHVHQWDWLRQ�YRWLQJ
ZKLFK�ZHUH�UHFHLYHG�LQ�WKH�QHZV�RIÀFH�WKLV�ZHHN��:H�GR�QRW�QHFHVVDULO\�DJUHH�ZLWK�WKH�FRQFOXVLRQ
GUDZQ�LQ�HLWKHU�RI�WKH�WZR�DUWLFOHV��

/HW·V�NHHS�LW
%\�%<5/(�%5(1<

&LWLHV�DOO�RYHU�WKH�FRXQWU\�DUH�IUXVWUDWHG�DQG�VHDUFKLQJ�IRU�DFFHSWDEOH�VROXWLRQV�WR�SUREOHPV��7KH\�KDYH
PDQ\�GLIIHUHQW�NLQGV�RI�FKDUWHUV�DQG�YRWLQJ�V\VWHPV��7KH�IDXOW�OLHV�LQ�WKLQJV�WKDW�DUH�FRPPRQ�WR�DOO�FLWLHV�
7KHVH�DUH�WKH�WKLQJV�ZH�PXVW�LGHQWLI\�DQG�FRUUHFW��&KDQJLQJ�RXU�YRWLQJ�V\VWHP�ZLOO�QRW�EULQJ�XV�WKH
PRQH\�ZH�QHHG�WR�JHW�GHFHQW�KRXVLQJ��À[�RXU�VWUHHWV��EXLOG�RXU�VFKRROV��DQG�SD\�IRU�RXU�VNDWLQJ�ULQNV�
7KH�´&RPPLWWHH�7R�0DNH�(YHU\�9RWH�&RXQWµ�KDV�FRPSODLQHG�DERXW�D����WR����SHU�FHQW�H[KDXVWHG�YRWH
XQGHU�35��7KH\�ZDQW�SOXUDOLW\�YRWLQJ��7KDW·V�YHU\�VWUDQJH�EHFDXVH�WKH�H[KDXVWHG�YRWH�LQ�ODVW�\HDU·V
SOXUDOLW\�HOHFWLRQ�LQ�%RVWRQ�ZDV����SHU�FHQW��7KDW�PHDQV�SOXUDOLW\�YRWLQJ�LV�ZRUVH�WKDQ�35��7KDW�FDQ·W�EH
WKHLU�UHDO�UHDVRQ�

,I�ZH�HQG�XS�ZLWK�D�����FLW\�FRXQFLO�XQGHU�SOXUDOLW\�YRWLQJ�ZKDW�ZLOO�WKH\�EODPH�WKHQ"�$OO�FLWLHV�DUH�GLYLGHG�
&DPEULGJH�LV�MXVW�PRUH�HYHQO\�GLYLGHG�WKDQ�PRVW��9RWLQJ�IRU�WKH�SOXUDOLW\�V\VWHP�ZRQ·W�FKDQJH�WKDW�

7KH�IRXU�IRUPHU�PD\RUV�RQ�WKH�FRPPLWWHH�DJDLQVW�35�NQRZ�IXOO�ZHOO�WKDW�DQ\�FLWL]HQ�RI�&DPEULGJH�FDQ
ÀOH�D�´FRUUHFWLYH�PHDVXUHµ�ZLWK�WKH�FLW\�FRXQFLO�

:K\�ZRXOG�D�FRXQFLOORU�KDYH�WR�DQVZHU�WR�DOO�RI�WKH�YRWHUV��RU�HYHQ�WR�D�PDMRULW\�RI�WKHP��LI�KH�GRHVQ·W
QHHG�D�PDMRULW\�WR�ZLQ""�3OXUDOLW\�YRWLQJ�DOORZHG�WKUHH�FDQGLGDWHV�WR�ZLQ�LQ�%RVWRQ�ODVW�WLPH�ZKR�ZHUH
VXSSRUWHG�E\�OHVV�WKDQ�D�WKLUG�RI�WKH�YRWHUV��$OO�RI�WKH�SUHVHQW�%RVWRQ�FRXQFLOORUV�DUH�PLQRULW\�FRXQFLOORUV�
2QH�PDQ���RQH�YRWH�GRHV�QRW�PHDQ�RQH�PDQ�³�QLQH�YRWHV��,W�PHDQV�WKDW�FRXQFLOORUV�VKRXOG�HDFK
UHSUHVHQW�WKH�VDPH�QXPEHU�RI�SHRSOH��35�GRHV�WKDW�EHVW��,Q�%RVWRQ��RQH�FRXQFLOORU�KDV�D��������YRWH
FRQVWLWXHQF\�ZKLOH�DQRWKHU�KDV�D��������YRWH�FRQVWLWXHQF\��7KHUH·V�QRWKLQJ�RQH�PDQ���RQH�YRWH�DERXW
WKH�SOXUDOLW\�V\VWHP�

,W�GRHVQ·W�ERWKHU�PH�WKDW�WKH�ÀUVW�SHUVRQ�LQ�PRGHUQ�WLPHV�WR�VXJJHVW�WKDW�SHRSOH�XVH�35�ZDV�D�0U�
$QGUDH�LQ�'HQPDUN��:KR�LQYHQWHG�SOXUDOLW\�YRWLQJ"�:DV�KH�DQ�$PHULFDQ"�:KDW·V�KLV�QDPH"�2U�KHU
QDPH"
:H�ZLOO�JR�EDFN�WR�WKH�SROOV�LQ�1RYHPEHU�WR�ÀQLVK�WKH�HOHFWLRQ�RI�VWDWH�UHSUHVHQWDWLYHV�DQG�VWDWH
VHQDWRUV��,I�RXU�IDYRULWH�FDQGLGDWH�ORVW�LQ�6HSWHPEHU�ZH�PXVW�WUDQVIHU�RXU�YRWH�WR�VRPHRQH�HOVH��,I�ZH
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KDG�EHHQ�DEOH�WR�PDUN�RXU�EDOORWV�ZLWK�QXPEHUV����IRU�ÀUVW�FKRLFH����IRU�VHFRQG�FKRLFH��DQG�VR�RQ��ZH
ZRXOGQ·W�KDYH�WR�GR�LW�DOO�RYHU�DJDLQ��7KDW·V�DOO�D�WUDQVIHUDEOH�YRWH�LV��QRW�YHU\�FRQIXVLQJ�LV�LW"
9RWHV�WKDW�FRXQW�IRU�ORVHUV�DUH�QRW�YHU\�HIIHFWLYH�YRWHV��,Q�SOXUDOLW\�YRWLQJ�LQ�%RVWRQ�ODVW�\HDU����SHUFHQW
RI�WKH�YRWHV�ZHUH�IRU�ORVHUV��,Q�35�YRWLQJ�LQ�&DPEULGJH�ODVW�\HDU�PRUH�WKDQ����SHUFHQW�RI�WKH�YRWHV�ZHUH
IRU�ZLQQHUV��35�FOHDUO\�KDV�D�PXFK�ODUJHU�SHUFHQWDJH�RI�HIIHFWLYH�YRWHV�

,QFLGHQWDOO\��DQ\�FLW\�FDQ�FKRRVH�D�SODQ�(�W\SH�RI�JRYHUQPHQW��LQFOXGLQJ�35��E\�XVLQJ�D�FKDUWHU
FRPPLVVLRQ��XQOHVV�WKH�FRXUWV�UXOH�RWKHUZLVH��1RQH�RI�WKH�´DOSKDEHW�FKDUWHUV��FDQ�EH�DGRSWHG�E\�WKH�ROG
����SHWLWLRQ�DQG�UHIHUHQGXP�PHWKRG�DW�WKLV�WLPH��6HFWLRQ����RI�3ODQ�(�KDV�QRW�EHHQ�UHSHDOHG��,W�LV�WKH
VHFWLRQ�ZKLFK�VD\V�´WKH�FLW\�FRXQFLO�VKDOO�EH�HOHFWHG�DW�ODUJH�E\�SURSRUWLRQDO�UHSUHVHQWDWLRQ��35�µ�
�0V��%UHQ\�ZDV�D�FDQGLGDWH�IRU�FLW\�FRXQFLO�LQ�������

/HW·V�JHW�ULG�RI�LW
%\�*(25*(�$��0F/$8*+/,1��65�

0DQ\�RI�XV�ZKR�ZRUNHG�WR�HVWDEOLVK�WKH�&LW\�0DQDJHU�3ODQ�(�&KDUWHU�LQ������DQG������LQ�&DPEULGJH
KDYH�QRZ�UHDOL]HG�ZKDW�GHYDVWDWLRQ�35�KDV�EURXJKW�WR�RXU�3ODQ�(�JRYHUQPHQW�

(YHQ�WKH�&DPEULGJH�&KURQLFOH��ZKLFK�KDV�IURP�WKH�VWDUW�EHHQ�D�VWURQJ�VXSSRUWHU�RI�3ODQ�(��DQG�VWLOO�PD\
EH��VDLG�HGLWRULDOO\�LQ������WKDW�RXU�FLW\�LV�´D�PXQLFLSDOLW\�RI�ORRVH�HQGV�DQG�XQÀQLVKHG�EXVLQHVV�µ�7KH
HGLWRU�DGGHG��´2I�FRXUVH�WKH�IXQGDPHQWDO�UHDVRQ�ZK\�WKLQJV�DUH�DW�VL[HV�DQG�VHYHQV�LV�WKDW�RXU�&LW\
&RXQFLO�ODFNV�WKH�NLQG�RI�PDMRULW\��ZKHWKHU�&&$�RU�FRDOLWLRQ��WKDW�LV�QHHGHG�WR�PDNH�WKH�&LW\�0DQDJHU
SODQ�WLFN�µ�7KHQ�WKH�HGLWRU�FKLGHV�WKH�YRWHUV�IRU�D�FLW\�SROLF\�ZKLFK�´VRPHWLPHV�OHG�WR�FRQIXVLRQ�RI�YRLFHV
DQG�D�GHOD\�LQ�DFWLQJ�RQ�FRPPXQLW\�QHHGV�µ
7KH�HGLWRU�ZDV�ZURQJ�RQ�RQH�SRLQW��,W�LV�QRW�´VL[HV�DQG�VHYHQVµ�WKDW�GLYLGHV�WKH�FLW\�EXW�WKH�PDQ\�FLW\
FRXQFLOV�RI�IRXUV�DQG�ÀYHV�
)RU�H[DPSOH��WDNH�WKH�HOHFWLRQ�RI�PD\RUV�WR�GHPRQVWUDWH�ZKDW�WKH�FXVWRPDU\�����IUDFWLRQDOL]HG�FRXQFLO
KDV�GRQH��,W�WRRN�����EDOORWV�DQG�ZHHNV�WR�HOHFW�-RKQ�'��/\QFK�DV�PD\RU��,W�WRRN������EDOORWV�DQG�PDQ\
PRUH�PRQWKV�WR�HOHFW�0LFKDHO�-�1HYLOOH�PD\RU��,W�WRRN�����EDOORWV�WR�HOHFW�-RKQ�-��)ROH\�DQG����EDOORWV�IRU
$OIUHG�(��9HOOXFFL�

$QG�WKLV�\HDU�LW�WRRN���ORQJ�PRQWKV�IRU�WKH�FLW\�FRXQFLO�WR�HQG�LWV�VWUXJJOH�RQ�WKH�&LW\�0DQDJHU��$QG�DOO�WKH
ZKLOH�&DPEULGJH�FRPPXQLW\�QHHGV��FLWL]HQ�QHHGV�DQG�EXVLQHVV�QHHGV�VXIIHUHG�IURP�WKH�ZHDN�V\VWHP
ZKLFK�OHIW�&RXQFLOORUV�VWDULQJ�DW�RQH�DQRWKHU�

0RUH�WKDQ�RQH�PLOOLRQ�YRWHUV�LQ�/RZHOO��4XLQF\��:RUFHVWHU��0HGIRUG��*ORXFHVWHU�DQG�5HYHUH�LQ�WKLV�6WDWH
DQG����RWKHU�FRPPXQLWLHV�LQ�WKH�8QLWHG�6WDWHV�DEROLVKHG�35�DQG�DGRSWHG�WKH�$PHULFDQ�ZD\�RI�FRXQWLQJ
YRWHV��7KH\�KDG�JLYHQ�WKH�WUDQVIHUDEOH�YRWLQJ�V\VWHP�D�IDLU�FKDQFH�WR�EULQJ�VWDELOLW\�WR�WKHLU�ORFDO
JRYHUQPHQWV��7RGD\�&DPEULGJH�VWDQGV�DORQH�LQ�WKH�HQWLUH�FRXQWU\�ZLWK�WKH�WUDQVIHUDEOH�YRWLQJ�V\VWHP�
-XVW�DV�35�IDLOHG�HOVHZKHUH��LW�KDV�IDLOHG�LQ�&DPEULGJH�

,�VSHDN�IRU�(GZDUG�$��&UDQH��-RVHSK�$��'H*XJOLHOPR��HQGRUVHG�E\�WKH�&&$�ZKHQ�WKH\�ZHUH�LQ�FLW\
JRYHUQPHQW��DQG�IRU�'DQLHO�-��+D\HV�DQG�(GZDUG�-��6XOOLYDQ�ZKR�UDQ�DV�LQGHSHQGHQWV�ZKHQ�LQ�FLW\
JRYHUQPHQW��$OO�IRXU�DUH�IRUPHU�PD\RUV�ZKR�KDYH�UHDVRQ�WR�EH�FRQFHUQHG�ZLWK�WKH�GHYDVWDWLQJ�UHVXOWV�RI
D�IUDFWLRQDOL]HG�FLW\�JRYHUQPHQW��'RQ�6��*UHHU��3UHVLGHQW�RI�WKH�&KDPEHU�RI�&RPPHUFH��DQG�,�DUH
ZRUNLQJ�ZLWK�WKH�IRXU�IRUPHU�PD\RUV�WR�SXW�WRJHWKHU�D�WHDP�RI�FLWL]HQV�ZKLFK�VHHN�WR�WDNH�DGYDQWDJH�RI
WKH�FKDQFH�JLYHQ�WR�&DPEULGJH�E\�WKH�/HJLVODWXUH�WR�YRWH�<(6�IRU�SOXUDOLW\�YRWLQJ�RQ�4XHVWLRQ����RQ�WKH
&DPEULGJH�EDOORW�RQ�1RY����
:H�VXSSRUW�D�VWURQJ�&LW\�0DQDJHU�3ODQ�(�IRUP�RI�JRYHUQPHQW��$�GLYLGHG�FLW\�JRYHUQPHQW��IUDFWLRQDOL]HG
E\�WKH�SUHVHQW�35�V\VWHP�RI�YRWLQJ��FDQ�RQO\�EULQJ�FRQWLQXHG�KLJK�FRVWV��KLJKHU�WD[HV��IXUWKHU�FRQIXVLRQ
DQG�LQVWDELOLW\��:H�ZDQW�HYHU\�YRWHU�WR�KHOS�HOHFW�DOO�QLQH�FLW\�FRXQFLOORUV�DQG�DOO�VL[�VFKRRO�FRPPLWWHH
PHPEHUV�UDWKHU�WKDQ�KDYH�WKHLU�YRWHV�FRXQW�IRU�RQO\�RQH�FLW\�FRXQFLOORU�DQG�RQH�VFKRRO�FRPPLWWHH
PHPEHU��LI�KLV�EDOORWV�DUH�QRW�H[KDXVWHG�EHIRUH�WKH�HOHFWLRQ�FRXQW�LV�FRPSOHWHG�
$�<(6�YRWH�IRU�SOXUDOLW\�YRWLQJ��ZKHQ�&DPEULGJH�FLWL]HQV�JHW�D�FKDQFH�WR�YRWH��ZLOO�JXDUDQWHH�WKDW�DOO�FLW\
FRXQFLOORUV�DQG�DOO�VFKRRO�FRPPLWWHH�PHPEHUV�ZLOO�KDYH�WR�DQVZHU�WR�HYHU\�YRWHU�UDWKHU�WKDQ�WR�WKHLU
SHUVRQDO�FRQVWLWXHQF\�
1H[W�7KXUVGD\�HYHQLQJ�LQ�WKH�+RWHO�&RPPDQGHU�DW���R·FORFN�WKH�YRWHUV�RI�&DPEULGJH�DUH�LQYLWHG�WR�MRLQ
WKH�HIIRUW�WR�´0DNH�(YHU\�9RWH�&RXQW�µ�7KH�PHHWLQJ�LV�RSHQ�WR�WKH�SXEOLF�
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�0U��0F/DXJKOLQ�LV�D�PHPEHU�RI�WKH�&RPPLWWHH�WR�0DNH�(YHU\�9RWH�&RXQW��
0$,/�IURP�RXU�UHDGHUV
:DQWV�35�RXW
&DPEULGJH�&KURQLFOH��2FWREHU��������
(GLWRU��&KURQLFOH�
+DYLQJ�SXEOLFO\�DGYRFDWHG�FKDUWHU�UHIRUP�LQ�&DPEULGJH�IRU�VHYHUDO�\HDUV��ERWK�DV�D�FDQGLGDWH�IRU�FLW\
FRXQFLO�DQG�DV�D�SULYDWH�FLWL]HQ��DQG�DV�UHFHQWO\�DV�-XO\������,�ZDV�YHU\�SOHDVHG�WR�VHH�LQ�ODVW�ZHHN·V
&KURQLFOH�DQ�HGLWRULDO�XUJLQJ�WKDW�LW�´LV�LPSRUWDQW�����WR�UH�DVVHVV�WKH�SUHVHQW�V\VWHPµ��3ODQ�(��
7KH�PRVW�LPPHGLDWH�TXHVWLRQ�ZH�IDFH�LQ�WHUPV�RI�FKDUWHU�UHIRUP�LV�WKDW�RI�3URSRUWLRQDO�5HSUHVHQWDWLRQ�
EHFDXVH�D�UHIHUHQGXP�TXHVWLRQ�RQ�35�ZLOO�EH�RQ�WKH�EDOORW�WKLV�1RYHPEHU��35�GRHV�KDYH�LWV�JRRG
SRLQWV��EXW�LW�LV�QR�GRXEW�LQ�SDUW�UHVSRQVLEOH�IRU�WKH�SUHVHQW�VLWXDWLRQ��LQ�ZKLFK�RXU�FLW\�JRYHUQPHQW�KDV
YLUWXDOO\�FHDVHG�WR�IXQFWLRQ�DV�DQ�HIIHFWLYH�VHUYDQW�RI�WKH�SHRSOH�RI�WKLV�FRPPXQLW\�
7KH�ÀUVW�VWHS�WRZDUG�KDYLQJ�D�FLW\�JRYHUQPHQW�ZKLFK�GRHV�D�JRRG�MRE�LV�WR�YRWH�DJDLQVW�35�LQ�1RYHPEHU�
DQG�,�VWURQJO\�XUJH�DOO�UHVLGHQWV�ZKR�DUH�GLVVDWLVÀHG�ZLWK�WKH�VWDWH�RI�DIIDLUV�LQ�WKLV�FLW\�WR�YRWH�RXW�35�
7KHQ�ZH�FDQ�JR�WR�ZRUN�WR�UHEXLOG�D�FLW\�JRYHUQPHQW�ZKLFK�VHUYHV�WKH�QHHGV�RI�WKH�SHRSOH�RI
&DPEULGJH��D�FLW\�JRYHUQPHQW�ZKLFK�LV�PRUH�WKDQ�PHUHO\�DQ�DUHQD�IRU�WKH�JDPHV�RI�ZLQGEDJ�SROLWLFLDQV�
ZKHWKHU�ROG�VW\OH�RU�VR�FDOOHG�QHZ�VW\OH�
����\HDUV�DJR�$PHULFDQV�VHDUFKHG�IRU��DQG�IRXJKW�IRU��D�QHZ�ZD\�WR�JRYHUQ�WKHPVHOYHV��7KDW�LV�ZKDW�ZH
QHHG�WRGD\��D�QHZ�ZD\�WR�JRYHUQ�RXUVHOYHV��D�ZD\�ZKLFK�JHWV�WKLQJV�GRQH��$QG�WKH�SODFH�WR�VWDUW�LV�E\
YRWLQJ�RXW�35�

67(9(�1(/621
����.LQQDLUG�6W�

35�TXHVWLRQ�RXW��¶���LV�QHZ�WDUJHW
&DPEULGJH�&KURQLFOH��2FWREHU���������

7KH�6WDWH¶V�6XSUHPH�-XGLFLDO�&RXUW��LQ�DQ�RUGHU�ODVW�)ULGD\��WKUHZ�WKH�UHIHUHQGXP�TXHVWLRQ�RQ
3URSRUWLRQDO�5HSUHVHQWDWLRQ�YRWLQJ��35��RII�WKH�EDOORW�WKLV�\HDU�

7KH�&RXUW�LVVXHG�DQ�RUGHU�WR�6HFUHWDU\�RI�6WDWH�-RKQ�)��;��'DYRUHQ�QRW�WR�SULQW�WKH�TXHVWLRQ�RQ�WKH
EDOORWV�WR�EH�XVHG�LQ�WKH�1RYHPEHU���HOHFWLRQ�KHUH�

3ODQV�WR�KDYH�WKH�TXHVWLRQ�SXW�RQ�WKH�EDOORW�QH[W�\HDU�KDYH�DOUHDG\�JRWWHQ�XQGHUZD\��KRZHYHU�

7KH�&RPPLWWHH�WR�0DNH�(YHU\�9RWH�&RXQW��FRPSRVHG�RI�IRXU�IRUPHU�PD\RUV��WKH�IRUPHU�KHDG�RI�WKH
&DPEULGJH�$GYLVRU\�&RPPLWWHH�DQG�WKH�SUHVLGHQW�RI�WKH�&DPEULGJH�&KDPEHU�RI�&RPPHUFH��ZLOO�KROG�D
SXEOLF�PHHWLQJ�2FW����DW��SP�DW�WKH�+RWHO�&RPPDQGHU�WR�PDS�D�FDPSDLJQ�WR�NLOO�35�

,Q�RWKHU�DFWLRQ��KRZHYHU��WKH�&DPEULGJH�/HDJXH�RI�:RPHQ�9RWHUV��ORQJ�D�VXSSRUWHU�RI�35��UHDIILUPHG�LWV
VXSSRUW�DW�D�VHULHV�RI�PHPEHUVKLSV�PHHWLQJV�UHFHQWO\�

/HDJXH�PHPEHUV�DJUHHG�WKDW�LQ�VSLWH�RI�WKHLU�GLVVDWLVIDFWLRQ�ZLWK�WKH�RSHUDWLRQ�RI�&DPEULGJH
JRYHUQPHQW�³35�LV�WKH�YRWLQJ�V\VWHP�WKDW�JLYHV�WKH�PRVW�DFFXUDWH�UHSUHVHQWDWLRQ�WR�PLQRULW\�JURXSV�DW
WKH�VDPH�WLPH�LW�HQVXUHV�PDMRULW\�UXOH�´�DFFRUGLQJ�WR�1DQF\�5��(YDQV��FLW\�JRYHUQPHQW�FKDLUPDQ�RI�WKH
/HDJXH�

7KH�6XSUHPH�&RXUW�FDVH�WR�JHW�WKH�35�TXHVWLRQ�RII�WKH�EDOORW�ZDV�EURXJKW�E\�IRUPHU�&LW\�&RXQFLOORUV
'RQ�%HOLQ�DQG�&RQQLH�:KHHOHU��IRUPHU�6FKRRO�&RPPLWWHHPDQ�*XV�6RORPRQV��3URIHVVRU�(GZLQ�&�
1HZPDQ��KXVEDQG�RI�6WDWH�6HFUHWDU\�RI�0DQSRZHU�$IIDLUV�0DU\�1HZPDQ�DQG�DWWRUQH\�*HUDOG�%HUOLQ�

7KH\�FRQWHQGHG�WKDW�WKH�6WDWH�ODZ�SXWWLQJ�WKH�TXHVWLRQ�RQ�WKH�EDOORW�ZDV�³LQYDOLG´�EHFDXVH�LW�DSSOLHG�RQO\
WR�&DPEULGJH�³GHVSLWH�LWV�JHQHUDO�VRXQGLQJV´�

7KDW�ODZ�ZDV�SDVVHG�E\�WKH�/HJLVODWXUH�ODVW�VSULQJ��2ULJLQDOO\�LW�VLPSO\�RXWODZHG�35��EXW�ZDV�DPHQGHG
E\�5HS��7KRPDV�+�'��0DKRQH\�WR�LQFOXGH�D�ORFDO�UHIHUHQGXP��0DKRQH\�VDLG�DW�WKH�WLPH�KLV�FRQFHUQ�ZDV
QRW�ZLWK�WKH�PHULWV�RI�35�EXW�ZLWK�UHVHUYLQJ�WKH�ULJKW�WR�GHFLGH�LWV�IDWH�ZLWK�&DPEULGJH�YRWHUV�

*RYHUQRU�6DUJHQW�YHWRHG�WKH�ELOO��ZLWK�WKH�DPHQGPHQW��EXW�WKH�6HQDWH�DQG�+RXVH�RYHUURGH�KLV�YHWR�
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7KH�&RPPLWWHH�WR�0DNH�(YHU\�9RWH�&RXQW�ZDV�IRUPHG�LQ�HDUO\�6HSWHPEHU�WR�PRELOL]H�VXSSRUW�WR�GXPS
35�LQ�IDYRU�RI�SOXUDOLW\�YRWLQJ�LI�WKH�TXHVWLRQ�UHPDLQHG�RQ�WKH�EDOORW�

&RPPLWWHH�PHPEHUV�LQFOXGH�IRUPHU�0D\RUV�'DQLHO�+D\HV��(GZDUG�$��&UDQH��-RVHSK�'H*XJOLHOPR�DQG
(GZDUG�-��6XOOLYDQ��IRUPHU�$GYLVRU\�&RPPLWWHH�&KDLUPDQ�*HRUJH�$��0F/DXJKOLQ�DQG�&KDPEHU
3UHVLGHQW�'RQ�6��*UHHU�

6SHDNLQJ�IRU�WKH�&RPPLWWHH��+D\HV�VDLG�WKH�PHPEHUV�ZHUH�³GLVDSSRLQWHG�WKDW�YRWHUV�ZLOO�QRW�KDYH�DQ
RSSRUWXQLW\�WR�YRWH�RQ�35�WKLV�\HDU´�

+D\HV�H[SUHVVHG�VXUSULVH�WKDW�WKH�JURXS�ZKLFK�KDV�³VWUHVVHG�SRZHU�WR�WKH�SHRSOH´�LQ�WKH�SDVW�WRRN
DFWLRQ�WR�GHSULYH�YRWHUV�RI�WKH�ULJKW�WR�GHFLGH�WKH�35�TXHVWLRQ�RQ�WKH�1RYHPEHU�EDOORW�

³$W�D�WLPH�ZKHQ�DQ�HVWLPDWHG��������ZLOO�JR�WR�WKH�SROOV�LQ�&DPEULGJH��WKH�35�VXSSRUWHUV�GHFLGHG�WR�JR
WR�FRXUW�WR�GHSULYH�WKHP�RI�WKH�ULJKW�WR�YRWH�RQ�WKH�TXHVWLRQ�´

7KH�IRUPHU�1RUWK�&DPEULGJH�FLW\�FRXQFLOORU�VDLG�WKH�FXUUHQW�YRWLQJ�V\VWHP�KDV�IUDFWLRQDOL]HG�WKH�QLQH
PHPEHU�&RXQFLO�DQG�VL[�PHPEHU�6FKRRO�&RPPLWWHH�LQWR�D�JURXS�³ZKR�UHSUHVHQW�QHLJKERUKRRGV�UDWKHU
WKDQ�WKH�HQWLUH�FLW\�´

+D\HV�VDLG�WKDW�IUDFWLRQDOL]DWLRQ�ZDV�WKH�FDXVH�RI�WKH�GHOD\�LQ�HOHFWLQJ�D�FLW\�PDQDJHU�DQG�D�QHZ�VFKRRO
VXSHULQWHQGHQW�

0DLO�IURP�RXU�UHDGHUV
/HDJXH�VXSSRUWV�35
&DPEULGJH�&KURQLFOH��2FWREHU���������
(GLWRU��&KURQLFOH�
$W�D�VHULHV�RI�UHFHQW�PHPEHUVKLS�PHHWLQJV�WKH�&DPEULGJH�/HDJXH�RI�:RPHQ�9RWHUV�UHDIILUPHG�LWV
VXSSRUW�RI�SURSRUWLRQDO�UHSUHVHQWDWLRQ�LQ�&DPEULGJH��/HDJXH�PHPEHUV�DJUHHG�WKDW�LQ�VSLWH�RI�WKHLU
GLVVDWLVIDFWLRQ�ZLWK�WKH�RSHUDWLRQ�RI�&DPEULGJH�JRYHUQPHQW��35�LV�WKH�YRWLQJ�V\VWHP�WKDW�JLYHV�WKH�PRVW
DFFXUDWH�UHSUHVHQWDWLRQ�WR�PLQRULW\�JURXSV�DW�WKH�VDPH�WLPH�WKDW�LW�LQVXUHV�PDMRULW\�UXOH��35�JXDUDQWHHV
PLQRULW\�JURXSV���UDFLDO��HWKQLF��RU�LGHRORJLFDO���UHSUHVHQWDWLRQ�EXW�QRW�FRQWURO�RYHU�WKH�JRYHUQLQJ�ERG\�
35�SUHYHQWV�D�PLQRULW\�RI�WKH�YRWHUV�IURP�ZLQQLQJ�D�PDMRULW\�RI�VHDWV�RQ�WKH�FRXQFLO�

2Q�WKH�RWKHU�KDQG��DW�ODUJH�SOXUDOLW\�YRWLQJ�PDNHV�LW�SRVVLEOH�IRU�D�EDUH�PDMRULW\�WR�VZHHS�DOO�RI�WKH�VHDWV
RQ�WKH�FRXQFLO�RU�HYHQ�IRU�D�PLQRULW\�RI�WKH�YRWHUV�WR�FDSWXUH�D�PDMRULW\�RI�WKH�VHDWV��$OWKRXJK�SOXUDOLW\
YRWLQJ�PLJKW�JLYH�XV�D�FRXQFLO�WKDW�FRXOG�HDVLO\�UHDFK�DJUHHPHQW��VXFK�DJUHHPHQW�FRXOG�EH�ERXJKW�DW�WKH
SULFH�RI�PDQ\�JURXSV�DQG�SRLQWV�RI�YLHZ�EHLQJ�H[FOXGHG�IURP�WKH�GHEDWH�

7KH�H[SHULHQFH�RI�FLWLHV�VXFK�DV�&LQFLQQDWL�DQG�:RUFHVWHU�ZKLFK�KDYH�VZLWFKHG�IURP�35�WR�DW�ODUJH
SOXUDOLW\�YRWLQJ�VKRZV�WKDW�XQGHU�SOXUDOLW\�YRWLQJ�LW�EHFRPHV�LQFUHDVLQJO\�GLIILFXOW�IRU�QHZ�FDQGLGDWHV�WR
ZLQ��IRU�LQFXPEHQWV�WR�EH�XQVHDWHG��DQG�IRU�PLQRULW\�JURXSV�WR�EH�UHSUHVHQWHG�

:H�EHOLHYH�WKDW�35�LV�QRW�WKH�FDXVH�RI�RXU�SUREOHPV�LQ�&DPEULGJH��LW�VLPSO\�UHIOHFWV�TXLWH�DFFXUDWHO\�WKH
GLIIHUHQW�IRUFHV�DQG�SRLQWV�RI�YLHZ�WKDW�DFWXDOO\�H[LVW�LQ�WKH�FLW\��0RVW�FLWLHV���ZLWK�GLYHUVH�SRSXODWLRQV�DQG
LQWHUHVW�JURXSV���ZKDWHYHU�WKHLU�IRUP�RI�JRYHUQPHQW�RU�YRWLQJ�V\VWHP�²�DUH�VLPLODUO\�GLVVDWLVILHG�ZLWK�WKH
RSHUDWLRQ�RI�WKHLU�JRYHUQPHQW�VLQFH�DOO�VHJPHQWV�RI�WKH�SRSXODWLRQ�DUH�QRW�EHLQJ�VHUYHG�HTXDOO\��WD[HV
DUH�ULVLQJ�DW�DOO�OHYHOV�RI�JRYHUQPHQW�DQG�WD[SD\HU�GLVVDWLVIDFWLRQ�LV�JURZLQJ�

:H�WKHUHIRUH�REMHFW�WR�DQ\�YLHZ�ZKLFK�DWWHPSWV�WR�VLPSOLI\�WKH�GHEDWH�RYHU�FLW\�JRYHUQPHQW�E\�SLQQLQJ
WKH�EODPH�RQ�35�DQG�ZKLFK�SXUSRUWV�WR�VROYH�RXU�SUREOHPV�VLPSO\�E\�JHWWLQJ�ULG�RI�RXU�SUHVHQW�YRWLQJ
V\VWHP��,QVWHDG�ZH�XUJH�&DPEULGJH�FLWL]HQV�WR�ORRN�DW�RXU�WRWDO�VWUXFWXUH�RI�JRYHUQPHQW���35��FRXQFLO�
PDQDJHU�IRUP��WKH�VWDWH�PDQGDWHG�DXWKRULWLHV�DQG�SURFHGXUHV��DV�ZHOO�DV�WKH�SHUVRQDOLWLHV�DQG�IRUFHV�DW
ZRUN�LQ�RXU�FRPPXQLW\�²�EHIRUH�DWWHPSWLQJ�WR�GLDJQRVH�RXU�SUREOHPV�DQG�SUHVFULEH�D�VROXWLRQ�WR�WKHP�

1$1&<�5��(9$16
&LW\�*RYHUQPHQW�&KDLUPDQ
/HDJXH�RI�:RPHQ�9RWHUV�RI�&DPEULGJH

&LWDWLRQ������0DVV�����
3DUWLHV��*��'
$1'(/27�%(/,1�	�RWKHUV�YV��6(&5(7$5<�2)�7+(�&20021:($/7+�
&RXQW\��6XIIRON
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+HDULQJ�'DWH��2FWREHU��������
'HFLVLRQ�'DWH��2FWREHU���������
-XGJHV��7$852��&�-���5($5'21��48,5,&2��%5$8&+(5��	�.$3/$1��--�

6WDWXWH�������F�������UHTXLULQJ�WKDW�D�TXHVWLRQ�UHJDUGLQJ�D�FKDQJH�WR�SOXUDOLW\�YRWLQJ�EH�SODFHG�RQ�WKH
EDOORW�WR�EH�XVHG�DW�WKH�ELHQQLDO�VWDWH�HOHFWLRQ�LQ�DQ\�FLW\�RU�WRZQ�ZLWK�SURSRUWLRQDO�UHSUHVHQWDWLRQ�YRWLQJ
EXW�LQ�IDFW��ZKHQ�HQDFWHG��DSSOLFDEOH�RQO\�WR�WKH�FLW\�RI�&DPEULGJH��LV�D�VSHFLDO�DFW�³UHODWLQJ�WR�FLWLHV�DQG
WRZQV´�DQG�QRW�D�JHQHUDO�ODZ�DSSOLFDEOH�³WR�D�FODVV�RI�QRW�IHZHU�WKDQ�WZR´�FLWLHV�DQG�WRZQV��DQG�WKXV
YLRODWHV�DUW�����RI�WKH�$PHQGPHQWV�WR�WKH�0DVVDFKXVHWWV�&RQVWLWXWLRQ�LQ�WKDW�LW�ZDV�HQDFWHG�QHLWKHU�RQ�D
SHWLWLRQ�ILOHG�RU�DSSURYHG�E\�WKH�YRWHUV�RU�WKH�FLW\�FRXQFLO�QRU�E\�WKH�WZR�WKLUGV�YRWH�RI�HDFK�EUDQFK�RI�WKH
*HQHUDO�&RXUW�IROORZLQJ�D�UHFRPPHQGDWLRQ�RI�WKH�*RYHUQRU�

3(7,7,21�IRU�D�ZULW�RI�PDQGDPXV�ILOHG�LQ�WKH�6XSUHPH�-XGLFLDO�&RXUW�IRU�WKH�FRXQW\�RI�6XIIRON�RQ
6HSWHPEHU����������

7KH�FDVH�ZDV�UHVHUYHG�DQG�UHSRUWHG�E\�5HDUGRQ��-�
$FKHVRQ�+��&DOODJKDQ��-U���%DUU\�5��)XUURZ�	�-HIIHU\�6ZRSH�ZLWK�KLP��IRU�WKH�SHWLWLRQHUV�
:DOWHU�+��0D\R��,,,��$VVLVWDQW�$WWRUQH\�*HQHUDO��IRU�WKH�6HFUHWDU\�RI�WKH�&RPPRQZHDOWK�
*HRUJH�$��0F/DXJKOLQ�	�(GZDUG�-��/RQHUJDQ��DPLFL�FXULDH��VXEPLWWHG�D�EULHI�
&KDUOHV�+��0F*OXH�ZDV�SUHVHQW�EXW�GLG�QRW�DUJXH�

5($5'21��-��7KH�SHWLWLRQHUV��UHVLGHQWV��WD[SD\HUV��DQG�GXO\�UHJLVWHUHG�YRWHUV�LQ�&DPEULGJH��KDYH
SHWLWLRQHG�IRU�D�ZULW�RI�PDQGDPXV��7KH�IDFWV�DUH�QRW�LQ�GLVSXWH�

&DPEULGJH�KDV�D�3ODQ�(�IRUP�RI�JRYHUQPHQW�FRQIRUPDEOH�WR�*��/��F������6HFWLRQV���������DV�DPHQGHG�
DQG�LV�WKH�RQO\�FLW\�RU�WRZQ�LQ�WKH�&RPPRQZHDOWK�ZKHUH�RIILFHUV�DUH�HOHFWHG�E\�SURSRUWLRQDO
UHSUHVHQWDWLRQ�RU�SUHIHUHQWLDO�YRWLQJ��7KH�UHVSRQGHQW�ZDV�LQ�WKH�SURFHVV�RI�SUHSDULQJ�D�TXHVWLRQ
FRQWDLQHG�LQ�6W��������F�������6HFWLRQ����WR�EH�SODFHG�RQ�WKH�RIILFLDO�EDOORW�IRU�WKH�1RYHPEHU���������
ELHQQLDO�6WDWH�HOHFWLRQ�LQ�&DPEULGJH��7KH�TXHVWLRQ�GHVFULEHG�LQ�6HFWLRQ���ZLOO�QRW�DSSHDU�RQ�WKH�EDOORW�LQ
DQ\�RWKHU�FLW\�RU�WRZQ�LQ�WKH�&RPPRQZHDOWK��6WDWXWH�������F�������ZKLFK�ZDV�HQDFWHG�RYHU�WKH�YHWR�RI
WKH�*RYHUQRU��SURYLGHV�DV�IROORZV�

³6(&7,21����6HFWLRQ�RQH�KXQGUHG�DQG�ILIWHHQ�RI�FKDSWHU�IRUW\�WKUHH�RI�WKH�*HQHUDO�/DZV�LV�KHUHE\
UHSHDOHG�´

³6(&7,21����&KDSWHU�ILIW\�IRXU�$�RI�WKH�*HQHUDO�/DZV�LV�KHUHE\�UHSHDOHG�´

³6(&7,21����7KH�VWDWH�VHFUHWDU\�VKDOO�FDXVH�WKH�IROORZLQJ�TXHVWLRQ�WR�EH�SODFHG�RQ�WKH�RIILFLDO�EDOORW�WR
EH�XVHG�DW�WKH�ELHQQLDO�VWDWH�HOHFWLRQ�LQ�HDFK�FLW\�LQ�ZKLFK�YRWLQJ�E\�SURSRUWLRQDO�UHSUHVHQWDWLRQ�RU
SUHIHUHQWLDO�YRWLQJ�LV�LQ�HIIHFW����

¶6KDOO�WKH�HOHFWLYH�RIILFHUV�RI�WKLV�FLW\�EH�QRPLQDWHG�E\�SUHOLPLQDU\�HOHFWLRQ�DQG�HOHFWHG�E\�RUGLQDU\
SOXUDOLW\�YRWLQJ"¶�<(6��12�´

³7KH�VWDWH�VHFUHWDU\�VKDOO�FDXVH�WKH�IROORZLQJ�TXHVWLRQ�WR�EH�SODFHG�RQ�VDLG�EDOORW�LQ�HDFK�WRZQ�LQ�ZKLFK
YRWLQJ�E\�SURSRUWLRQDO�UHSUHVHQWDWLRQ�RU�SUHIHUHQWLDO�YRWLQJ�LV�LQ�HIIHFW�����µ6KDOO�WKH�HOHFWLYH�RIILFHUV�RI�WKLV
WRZQ�EH�HOHFWHG�E\�RUGLQDU\�SOXUDOLW\�YRWLQJ"¶�<(6��12�´

³,I�D�PDMRULW\�RI�WKH�YRWHV�LQ�DQVZHU�WR�VXFK�TXHVWLRQ�E\�DQ\�VXFK�FLW\�RU�WRZQ�LV�LQ�WKH�DIILUPDWLYH�HOHFWLYH
RIILFHUV�LQ�VXFK�FLW\�RU�WRZQ�VKDOO�WKHUHDIWHU�EH�QRPLQDWHG�DQG�HOHFWHG�LQ�WKH�PDQQHU�SURYLGHG�LQ�VDLG
TXHVWLRQ�´

³,I�D�PDMRULW\�RI�WKH�YRWHV�LQ�DQVZHU�WR�VDLG�TXHVWLRQ�LV�LQ�WKH�QHJDWLYH�WKRVH�HOHFWLYH�RIILFHUV�ZKR��RQ�WKH
GDWH�RI�VDLG�HOHFWLRQ��ZHUH�HOHFWHG�E\�SURSRUWLRQDO�UHSUHVHQWDWLRQ�RU�SUHIHUHQWLDO�YRWLQJ�VKDOO�FRQWLQXH�WR
EH�VR�HOHFWHG�´

6WDWXWH�������F�������ZDV�QRW�HQDFWHG�����RQ�D�SHWLWLRQ�ILOHG�RU�DSSURYHG�E\�WKH�YRWHUV�RU�E\�WKH�FLW\
FRXQFLO�RI�&DPEULGJH��RU�����E\�D�WZR�WKLUGV�YRWH�RI�HDFK�EUDQFK�RI�WKH�*HQHUDO�&RXUW�IROORZLQJ�D
UHFRPPHQGDWLRQ�E\�WKH�*RYHUQRU�

7KH�FRQWHQWLRQ�RI�WKH�SHWLWLRQHUV�LV�WKDW�EHFDXVH�6W��������F�������ZDV�HQDFWHG�LQ�YLRODWLRQ�RI�DUW�����RI
WKH�$PHQGPHQWV�WR�WKH�&RQVWLWXWLRQ�RI�WKH�&RPPRQZHDOWK��WKH�KRPH�UXOH�DPHQGPHQW���LW�KDV�QR�IRUFH
DQG�HIIHFW��DQG�WKH�UHVSRQGHQW�LV�XQGHU�D�GXW\�QRW�WR�SODFH�WKH�TXHVWLRQ�GHVFULEHG�LQ�6HFWLRQ���WKHUHLQ
RQ�WKH�RIILFLDO�EDOORW�LQ�&DPEULGJH�IRU�WKH�ELHQQLDO�6WDWH�HOHFWLRQ�WR�EH�KHOG�RQ�1RYHPEHU���������
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6HFWLRQ���RI�DUW�����SURYLGHV��³,W�LV�WKH�LQWHQWLRQ�RI�WKLV�DUWLFOH�WR�UHDIILUP�WKH�FXVWRPDU\�DQG�WUDGLWLRQDO
OLEHUWLHV�RI�WKH�SHRSOH�ZLWK�UHVSHFW�WR�WKH�FRQGXFW�RI�WKHLU�ORFDO�JRYHUQPHQW��DQG�WR�JUDQW�DQG�FRQILUP�WR
WKH�SHRSOH�RI�HYHU\�FLW\�DQG�WRZQ�WKH�ULJKW�RI�VHOI�JRYHUQPHQW�LQ�ORFDO�PDWWHUV��VXEMHFW�WR�WKH�SURYLVLRQV
RI�WKLV�DUWLFOH�DQG�WR�VXFK�VWDQGDUGV�DQG�UHTXLUHPHQWV�DV�WKH�JHQHUDO�FRXUW�PD\�HVWDEOLVK�E\�ODZ�LQ
DFFRUGDQFH�ZLWK�WKH�SURYLVLRQV�RI�WKLV�DUWLFOH´��HPSKDVLV�VXSSOLHG��

7KH�SURYLVLRQV�OLPLWLQJ�WKH�SRZHU�RI�WKH�/HJLVODWXUH�DUH�WR�EH�IRXQG�LQ�6HFWLRQ���RI�WKH�DUWLFOH��2Q�LWV�IDFH
LW�LV�SODLQ�WKDW�6W��������F�������FDQ�EH�FODVVLILHG�DV�D�ODZ�³LQ�UHODWLRQ�WR�FLWLHV�DQG�WRZQV´�DQG�WKHUHIRUH
VXEMHFW�WR�WKH�UHVWULFWLRQV�RI�6HFWLRQ����,I�LW�EH�D�VSHFLDO�ODZ��LW�LV�XQFRQVWLWXWLRQDO�VLQFH�LW�ZDV�QRW�HQDFWHG
RQ�D�SHWLWLRQ�ILOHG�RU�DSSURYHG�E\�WKH�YRWHUV�RU�E\�WKH�FLW\�FRXQFLO�RI�&DPEULGJH�RU�E\�D�WZR�WKLUGV�YRWH�RI
HDFK�EUDQFK�RI�WKH�*HQHUDO�&RXUW�IROORZLQJ�D�UHFRPPHQGDWLRQ�RI�WKH�*RYHUQRU�

,I�RQ�WKH�RWKHU�KDQG�F������FDQ�EH�YLHZHG�DV�D�JHQHUDO�ODZ�DSSOLFDEOH�³WR�D�FODVV�RI�QRW�IHZHU�WKDQ�WZR´
FLWLHV�DQG�WRZQV��WKHUH�EHLQJ�QR�REVWDFOH�LQ�DUW�����WR�WKH�HQDFWPHQW�RI�VXFK�ODZV��LW�LV�FRQVWLWXWLRQDO�

7KH�EDVLF�LVVXH�WKXV�LV�ZKHWKHU�6W��������F�������E\�LWV�WHUPV�DSSOLFDEOH�WR�D�FODVV�RI�³DOO´�FLWLHV�KDYLQJ
SURSRUWLRQDO�UHSUHVHQWDWLRQ�EXW�LQ�IDFW�RQO\�WR�&DPEULGJH��LV�WR�EH�FKDUDFWHUL]HG�DV�D�JHQHUDO�ODZ
DSSOLFDEOH�WR�D�FODVV�RI�QRW�IHZHU�WKDQ�WZR�RU�DV�D�VSHFLDO�ODZ�ZLWKLQ�WKH�PHDQLQJ�RI�6HFWLRQ���RI�DUW�����

,Q�2SLQLRQ�RI�WKH�-XVWLFHV������0DVV�������ZH�VWDWHG�WKDW�OHJLVODWLRQ�IRU�D�PXOWL�SXUSRVH�VWDGLXP��WXQQHO
DQG�DQ�DUHQD�ZDV��LQ�PRVW�RI�LWV�DVSHFWV��UHJLRQDO�OHJLVODWLRQ�KDYLQJ�VRPH�6WDWH�ZLGH�HIIHFW�DQG�ZDV�QRW
WR�EH�FRQVLGHUHG�DV�D�ODZ�³LQ�UHODWLRQ�WR�FLWLHV�DQG�WRZQV�´�DQG�WKHUHIRUH�ZDV�QRW�VXEMHFW�WR�WKH
UHTXLUHPHQWV�IRU�HLWKHU�JHQHUDO�RU�VSHFLDO�ODZV�VSHFLILHG�LQ�6HFWLRQ����:H�WKHUH�QRWHG��³:H�GR�QRW
LQWHUSUHW�WKH�ZRUGV�µWR�DFW�LQ�UHODWLRQ�WR�FLWLHV�DQG�WRZQV¶�DV�SUHFOXGLQJ�WKH�/HJLVODWXUH�IURP�DFWLQJ�RQ
PDWWHUV�RI�6WDWH��UHJLRQDO��RU�JHQHUDO�FRQFHUQ��HYHQ�WKRXJK�VXFK�DFWLRQ�PD\�KDYH�VSHFLDO�HIIHFW�XSRQ
RQH�RU�PRUH�LQGLYLGXDO�FLWLHV�RU�WRZQV��,I�WKH�SUHGRPLQDQW�SXUSRVHV�RI�D�ELOO�DUH�WR�DFKLHYH�6WDWH�
UHJLRQDO��RU�JHQHUDO�REMHFWLYHV��ZH�WKLQN�WKDW��DV�KHUHWRIRUH��WKH�/HJLVODWXUH�SRVVHVVHV�OHJLVODWLYH�SRZHU�
XQDIIHFWHG�E\�WKH�UHVWULFWLRQV�LQ�DUW������6HFWLRQ����2Q�WKH�RWKHU�KDQG��LQ�LQVWDQFHV�ZKHUH�WKH�SULPDU\
SXUSRVH�RI�D�PDMRU�DQG�VHYHUDEOH�SRUWLRQ�RI�D�ELOO��RWKHUZLVH�HQDFWHG�IRU�6WDWH��UHJLRQDO��RU�JHQHUDO
SXUSRVHV��LV�WR�OHJLVODWH�µZLWK�UHVSHFW�WR�������>WKH@�ORFDO�JRYHUQPHQW�¶�RU�µORFDO�PDWWHUV�¶�RI�D�SDUWLFXODU�FLW\
RU�WRZQ��LW�PD\�EH�QHFHVVDU\�WR�FRQVLGHU�ZKHWKHU�LQ�WKH�SDUWLFXODU�FLUFXPVWDQFHV�WKDW�VHYHUDEOH�PDMRU
SRUWLRQ�FRPSOLHV�ZLWK�6HFWLRQ���RI�DUW������SS����������

,Q�RXU�YLHZ�WKH�ODVW�TXRWHG�VHQWHQFH�LV�IXOO\�DSSOLFDEOH�WR�F�������6HFWLRQ����7KDW�VHFWLRQ�SURYLGHV�IRU�D
TXHVWLRQ�WR�EH�SODFHG�RQ�D�PXQLFLSDO�EDOORW�ZKLFK��LI�DSSURYHG�E\�WKH�YRWHUV�LQ�&DPEULGJH��ZLOO�DOWHU�WKH
PHWKRG�E\�ZKLFK�WKH�FLW\�FRXQFLO�DQG�WKH�VFKRRO�FRPPLWWHH�DUH�HOHFWHG�LQ�WKDW�FLW\��,W�LV�GLUHFWO\�DQG�VROHO\
FRQFHUQHG�ZLWK�DOWHULQJ�D�FUXFLDO�IHDWXUH�RI�PXQLFLSDO�JRYHUQPHQW��,I�WKH�ZRUGV�³LQ�UHODWLRQ�WR�FLWLHV�DQG
WRZQV´�DUH�WR�EH�JLYHQ�DQ\�PHDQLQJ�WKH\�PXVW�EH�DSSOLFDEOH�WR�WKLV�VWDWXWH��7KHUHIRUH��F�������6HFWLRQ���
PXVW�EH�VXEMHFW�WR�WKH�UHTXLUHPHQWV�RI�DUW������6HFWLRQ���

:H�WKXV�FRQVLGHU�ZKHWKHU�F�������6HFWLRQ����DSSOLHV�DOLNH�³WR�DOO�FLWLHV��RU�WR�DOO�WRZQV��RU�WR�DOO�FLWLHV�DQG
WRZQV��RU�WR�D�FODVV�RI�QRW�IHZHU�WKDQ�WZR�´�7KDW�F�������6HFWLRQ����LV�SKUDVHG�LQ�JHQHUDO�WHUPV��DQG�LV�
DUJXDEO\��SRWHQWLDOO\�DSSOLFDEOH�WR�FLWLHV�LQ�DGGLWLRQ�WR�&DPEULGJH�DW�VRPH�LQGHILQLWH�IXWXUH�WLPH��LV�QRW
VXIILFLHQW�WR�PHHW�WKH�WHVW�ZKLFK�6HFWLRQ���RI�DUW�����HVWDEOLVKHV��:KHQ�HQDFWHG��F�������6HFWLRQ����ZDV
DSSOLFDEOH�LQ�IDFW�RQO\�WR�&DPEULGJH��7KDW�LW�ZDV�SKUDVHG�LQ�JHQHUDO�RU�VSHFLILF�WHUPV�GRHV�QRW�FRQWURO
XQGHU�6HFWLRQ����ZKLFK�SUHVFULEHV�D�FOHDU�DQG�VLPSOH�WHVW�RI�PLQLPXP�DSSOLFDELOLW\��,Q�2SLQLRQ�RI�WKH
-XVWLFHV������0DVV�������ZH�SRLQWHG�RXW�UHODWLYH�WR�DQ�DFW�DIIHFWLQJ�WKH�WRZQV�RI�6RXWKZLFN�DQG�:HVW
6SULQJILHOG�WKDW�LW�PHW�WKH�WHVW�RI�D�JHQHUDO�ODZ�ZLWKLQ�WKH�PHDQLQJ�RI�WKH�ILUVW�VHQWHQFH�RI�DUW������6HFWLRQ
���DQG��KHQFH��GLG�QRW�QHHG�WR�EH�HQDFWHG�LQ�DFFRUGDQFH�ZLWK�WKH�VSHFLDO�SURFHGXUHV�IRU�VSHFLDO�ODZV
WKHUH�GHILQHG��7KDW�FDVH�LQYROYHG�WZR�WRZQV��D�VLWXDWLRQ�TXLWH�GLIIHUHQW�IURP�WKDW�ZKLFK�FRQIURQWV�XV�KHUH�

:H�VDLG�LQ�0D\RU�RI�*ORXFHVWHU�Y��&LW\�&OHUN�RI�*ORXFHVWHU������0DVV������������³1R�PXQLFLSDOLW\�KDV
DQ\�YHVWHG�ULJKW�LQ�LWV�IRUP�RI�ORFDO�JRYHUQPHQW��$OO�VXFK�PDWWHUV�DUH�VXEMHFW�WR�WKH�SDUDPRXQW�DXWKRULW\
RI�WKH�/HJLVODWXUH��ZKLFK�PD\�FKDQJH��DQG�HYHQ�DEROLVK��DW�ZLOO�´�+RZHYHU��WKH�UHOHYDQFH�RI�WKLV�DQG
RWKHU�FDVHV�GHFLGHG�SULRU�WR������KDV�EHHQ�FRQVLGHUDEO\�GLPLQLVKHG��LI�QRW�HUDVHG��7KH�DGRSWLRQ�RI�DUW�
���³HIIHFWHG�VXEVWDQWLDO�FKDQJHV�LQ�WKH�OHJLVODWLYH�SRZHUV�RI�WKH�*HQHUDO�&RXUW�DQG�WKH�FLWLHV�DQG�WRZQV�´
2SLQLRQ�RI�WKH�-XVWLFHV������0DVV�����������

,Q�VXP��DUW�����ZDV�DGRSWHG�E\�WKH�SHRSOH�WR�SUHYHQW�SUHFLVHO\�WKH�W\SH�RI�OHJLVODWLRQ�ZKLFK�LV
UHSUHVHQWHG�E\�6W��������F�������6HFWLRQ���

,W�LV�IRU�WKLV�UHDVRQ�WKDW��E\�RXU�RUGHU�GDWHG�2FWREHU����������ZH�KDYH�GLUHFWHG�WKH�LVVXDQFH�RI�D
SHUHPSWRU\�ZULW�RI�PDQGDPXV�FRPPDQGLQJ�WKH�UHVSRQGHQW�QRW�WR�SULQW�WKH�TXHVWLRQ�FRQWDLQHG�LQ�6W�
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��������������$0 0DLO���&DPEULGJH�&KDUWHU�5HYLHZ�&RPPLWWHH���2XWORRN

KWWSV���RXWORRN�RIÀFH����FRP�PDLO�&KDUWHU5HYLHZ&RPPLWWHH#&DPEULGJHPD�JRY�LQER[�LG�$$4N$'%L=*4�1:9K/79N=*0W1*<[=6�L2*-L/79L<M<Z2:« �����

������F�������6HFWLRQ����RQ�WKH�RIILFLDO�EDOORW�IRU�WKH�ELHQQLDO�6WDWH�HOHFWLRQ�RI�&DPEULGJH�

1RWH�RQ�*DVSDUG�'
$QGHORW�%HOLQ

*X\�'��%HOLQ��0D\����������±�$SULO�����������DOVR�UHIHUUHG�WR�DV�'RQ�%HOLQ��ZDV�HOHFWHG�WR�WKH
&DPEULGJH�&LW\�&RXQFLO�LQ�������+H�UHVLJQHG�HIIHFWLYH�1RYHPEHU����������WR�WDNH�D�SRVLWLRQ�LQ�.HQQHG\
$GPLQLVWUDWLRQ�DV�*HQHUDO�&RXQVHO�WR�WKH�8QLWHG�6WDWHV�7UHDVXU\���+H�ZDV�0F*HRUJH�%XQG\
V�EURWKHU�
LQ�ODZ���&RUQHOLD��&RQQLH��:KHHOHU�ZDV�HDVLO\�HOHFWHG�RQ�KLV�UHGLVWULEXWHG�YRWH�RQ�1RYHPEHU����������LQ
WKH�9DFDQF\�5HFRXQW�

+H�DQG�KLV�ZLIH�+DUULHWW�%XQG\�%HOLQ�DUH�EXULHG�LQ�0RXQW�$XEXUQ�&HPHWHU\�
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